Notes from Future Flats Strategies MTAC Workgroup Meeting – 

Tuesday, September 26, 2000

Meeting was hosted and held at USPS Engineering Headquarters in Merrifield, VA (agenda attached). Over 40 workgroup members attended, representing a diverse group of printers, mailers, industry experts, USPS, and equipment manufacturers. 

The following represents a recap on progress of action items: 

Cheryl Beller provided an update (for Karen Magazino) on the issue of barcode placement. It was found that this issue is larger in scope than was originally thought. Some 1st class Presort mailers/bureaus are now looking to apply a (2nd) barcode to flats, to obtain workshare discounts.  This barcode could be a regular POSTNET delivery point barcode or perhaps a MARS PLANET Code. The recommended location for placing this barcode requires additional research to determine the impact on mail readability and quality.  

For the task on mailer’s quality feedback process, there is another MTAC group looking at reporting irregularities concerning mail makeup, readability, etc. using an electronic format (Form 3749).  Updates regarding the progress of this effort will be provided.

Jim Matalik provided an update on the Mail Characteristics study. This test is being conducted for the USPS by Arthur D. Little, and is expected to run through April 2001. Test will examine the overall spectrum of mail (factors to include paper based, plastic wrap, varied sizes, address block location) the AFSM 100 can handle without degradation to machine performance (i.e. throughput, readability, quality, mail damage). Attendees were encouraged to present all issues and concerns related to this study: see attached email from Jon Mulford. Mailers will be advised regarding the various types of mail we will need for this test effort. 

Chuck Shaw gave an update on the Flat Bundle Collator (FBC) test. Proof of Concept testing is underway in the Annapolis, MD Delivery Distribution Unit (DDU). Chuck indicated we would like to have more mailings with the 11-digit barcode, sorted in carrier route line of travel (LOT) or Walk Sequence (WSS). A list (attached) was provided of Standard A mailings identified at Annapolis that were sorted in carrier route LOT sequence but without 11-digit barcodes. The workgroup was asked to assist in getting the 11-digit barcode on these mailings. Testing is scheduled to be completed for all three FBCs in February 2001. It is likely that the test will be limited to 1 site, Annapolis, rather than 3 sites as originally planned.   

Siemens (Wayne Sipe and Manfred Vogt) presented information (attached) on address readability factors. The focus is on how to improve flat mail readability overall. Discussion included issues of address format, address block location, fonts, print size, contrast, and creating a return address that is not OCR readable to preclude return address sorting. Siemens will provide a list of recommendations to effect optimum readability. This information will subsequently be shared with the entire mailing community.      

Bob Petrowski and Greg Johnson from the Great Lakes Area gave a status report on the mail preparation/presentation initiative. Cost studies show potential savings by using alternative preparation and presentation models, which are not allowed today in mail, make up requirements. The alternative preparation/presentation may be a scheme base unit load (like label list L001) that could be larger that the existing maximum package based sortation requirements. The next step for this initiative is to actually test the concept using various models. Plans are to start limited testing in March 2001.   

Action items/next steps:

1. An example of the Flats Tracking Report that the USPS will use to help measure success of moving mail “up the ladder”, i.e. off manual operations and onto automation will email to you within the next few days. Reducing costs by improving overall flats productivity is the ultimate goal.

2. A Draft of the Flats’ Strategy being developed by the USPS will also be sent to you within the next few days.

Send all comments/suggestions concerning these items to Elliot Siegel.

The next meeting will be scheduled for 10 a.m. – 4 p.m., Wednesday, January 10, 2001 in the Washington, DC area (L’Enfant Plaza or Virginia). More detailed information will sent to you by Mid-December 2000.
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