Notes from Flats Workgroup Meeting – April 18, 2000

Meeting consisted of introductions, a recap of Flats’ Day, and the attached agenda. While the issue of Mail Preparation was discussed, Tony Dobush did not attend to make his presentation.  Attendees were asked for comments and feedback, which they freely shared. Some of the key comments included:

1. What are the ways the USPS can lower their costs?

2. How will USPS use PLANET/CONFIRM? Will it be used to determine if mail went through the right machine(s)?

3. The available real estate on mail covers is limited for putting on additional codes.

4. Mailers need more details/clarification concerning the USPS flats’ strategy, such as where will flat mail be processed, at the plant or delivery office. 

5. Mailers should provide comments regarding their plans for flat mail over the next 

5-10 years. For example, do they expect to have more or less volume in the future? 

Action Items:

Delivery Point Sequencing/Flat Bundle Collator – Plans are underway to test three (3) flat bundle collators. The USPS is soliciting live test mail. The live test mail must be sorted in walk sequence and have a delivery point bar-code. The next steps are:

1. Mailers will provide feedback by May 15, 2000 to Clarence Banks on the cost to generate live test mail pieces.

2. The USPS will investigate the feasibility of allowing mailers to take the walk sequence rate for test mail pieces that do not meet the minimum volume requirement.

Another issue that must be addressed is how will the collator process saturation mailings? 

Improve Machinability – Around September 2000, the USPS plans to test mail pieces on the AFSM 100, with characteristics that fall within and outside of the FSM 881 specifications. Mailers volunteering to participate in providing test mail should contact Karen Magazino. The Postal Service will provide by May 30, 2000 a list of mail piece characteristics that will be tested. 

Non-Bar-coded Flat Mail Survey – A flat mail survey will be initiated in an effort to determine why flat mailers do not use bar-codes. It was recommended that we distribute the survey forms to the Postal Business Centers, associations, printers and USPS account representatives. The completed survey forms will be returned to Clarence Banks and Elliot Siegel to compile and report results.

Improve Readability - The Postal Service has discovered that when the flat sorters were modified to process flats in both the OCR and Bar-code mode, if the bar-code does not appear in the address block, the result may be a mis-read. According to the DMM C840.3.0, Bar-code Location – Flat-Size Piece, the bar-code may appear anywhere on the address side of the piece. Although it appears that most mailers place the bar-code in the address area, the Postal Service presented examples of the bar-codes not in the address area. A Federal Register Notice was recommended to specify placement in the address block. In the same Notice, mailers would be asked to comment on a specific address block location and the possibility of using a unique character as an address locator. Both would serve to improve readability and productivity.

A second initiative, to improve readability, is to develop a feedback method (at Plants) to mailers that present poor quality bar-coded mail pieces. The same system could be used to provide feedback on other mailing irregularities identified during plant processing. 

Mail Preparation Alternatives – The Periodical Service workgroup has started an initiative on preparation alternatives similar to those suggested at the Flats’ Day meeting. Rather than duplicate efforts, plans are to support this initiative since it appears to have some momentum. Plans are to contact Greg Johnson to offer our support and encourage them to include 1st Class flats in the test. 

Measuring Success – Indicators for measuring the success of the USPS flats operations will be developed and presented to the group prior to next meeting.

Next Steps: 
The next meeting will be held at a mailer’s facility. This will allow the mailing industry to introduce to the Postal Service, material handling, data collection and cost analysis systems used in the industry.  We will also need to nail down our Project Plan tasks, responsibilities and targets. 

Next Meeting:

Date: 


Thursday, June 8, 2000

Time: 


10:00 a.m. – 3:00 p.m.

Location: 

RR Donnelley & Sons Co.




Lancaster, PA

Accommodations:
Hilton Garden; 717-560-0880




Fairfield Inn;  717-581-1810

Directions and agenda will be sent by June 1, 2000.

6. Please send any comments, clarifications, corrections, additions, etc. concerning this message to Clarence Banks and Elliot Siegel. 

