MTAC Work Group- Future Flats’ Strategies

Flats’ Day was held at the Baltimore P&DC on February 8, 2000, as a precursor to the formation of this MTAC working group.  At Baltimore attendees were given a Tour of the facility where they observed various flat sorters processing mail [FSM 881, FSM 1000, and the new Automated Flat Sorting Machine (AFSM) 100] and given an explanation of how each machine operated. 

Presentations were provided that explained various Flat Mail Strategies that the Postal Service was implementing or exploring; volumes of various products, mail makeup issues, rates, and mail processing and delivery operations were covered. The Postal Service’s goal is to reduce operating costs and improve service for flats by implementing automation strategies to the greatest extent possible (similar to what has been previously accomplished with letters). 

The intent of Flats’ Day was to see what issues and concerns would arise from these strategies. We would then form working groups to investigate the identified problems and explore resolutions. The following are among the items that need to be addressed:

1. Investigate Mail Preparation alternatives- With the implementation of the AFSM 100, in order to maintain high throughput rates, it appears that bundled mail needs to be opened prior to presentation to the machine feeder. Can we have mail presented in a way other than bundles? Group would look into ways that mail might otherwise be presented (larger packages, logs, bricklayed, loose in a special container, palletized).    Also, look into mail make-up (presort) requirements to determine what impact depth of sort has on costs.

2. Improve readability- Look into ways of getting to the highest possible readability rate by increasing bar code usage and improving address quality (includes address list, hygiene, location on piece). See if mailers can upgrade to an 11-digit instead of 9-digit barcode. Investigate how to ID tag flats so that the ZIP Code result stays with the piece through all subsequent handlings. Develop evaluation (inspection process) and feedback systems to mailers for problems uncovered with their mailings. 

3. Improve machineability- Perform study to determine what mail can and cannot be successfully run through the AFSM 100. See how physical characteristics of mail relate to throughput.

4.  Future for Delivery Point Sequencing-  The Postal Service will be testing Flat Bundle Collators, and mail will be needed for testing.  This (preferably live) mail needs to be in Walk Sequence and 11-digit barcoded.

The next step is to form a project plan to research in more detail the issues identified above, and to determine how Postal Service/Industry operating/processing costs are impacted.

Many meeting attendees signed on to work on these issues. We need to confirm your specific issue interest and commitment.  Please provide to Clarence Banks by March 23, 2000, your name and the issue(s) as identified above, that you can devote time and resources. 

Subsequently we will have a work group meeting at USPS Headquarters Room 11228; 9:00 a.m. Tuesday, April 18, 2000 to develop project plans with timelines for each of the issues.

We look forward to taking advantage of this opportunity for working together on this matter of great importance. Your participation is greatly appreciated.

Clarence Banks




Elliot Siegel

