1. Minutes Of the MTAC Postal Facility and Distribution Database
2. Workgroup Meeting
September 15, 1999

3. Peter Moore began the meeting by having each attendee introduce themselves to the team.  He then reviewed the agenda for the day.  Peter then provided attendees with a copy of the MTAC Issue Form and reviewed the issue statement and the desired result.  All were in agreement with both the issue statement and desired result.  Many team members expressed concern regarding ownership of the process once determined.  If there is not ownership (one central control point) and a commitment to maintenance, then the process will never get off the ground.  Mike Murphy said he would step up and take ownership if no one else will.

4. The work group then developed a listing of existing data systems/sources and who has ownership for the particular data system/source. The listing of existing data systems/sources identified is as follows (N.B., these are not in any particular order, and, since they came out of a brainstorming process, not all are as relevant as others.):

Labeling Lists
Service Standards
PostalOne!

Facility Profile
Installation Master
5. Non Profit Authorizations

DSAS
Y2K Facilities
6. Periodical Authorizations

Drop Ship File
Debit Credit Availability
NASS

City State File
Contract Facilities
PERMIT

Automation Utilization Tracing

    For Automation (AUTO)
Stamps On Consignment
CPP

Facility Master
Account Mgmt. System
ACS/NCOA/DSF

Delivery Statistics File
AMS
LACS

Zone Matrix
Nat’l. Oper. Center Database


Line of Travel
Business Service Network


7. The group determined that the majority of data/systems belong to Operations and a remaining few fall under the Marketing umbrella.  The group agreed that the majority of information the USPS/industry needs already exists, however, in many cases it is not in a format that easily accommodates the user.  For example, the Labeling List is in electronic format, however, the footnotes are creating problems for users who need to access the data via computer programs. Each footnote represents an exceptional condition requiring special programming.  Another concern is there is no common frequency to updates of any of the data systems/sources.  Updates are generally made on an as needed basis, often involving complete regeneration of the files. Finally, there are numerous instances of data sources that offer differing, or conflicting, views of the same information.
8. The discussion then turned to data needs.  The group brainstormed and came up with the following list of unfulfilled data needs:

Transfer Hubs
Standard (B) Drop Ship 

(e.g., E652, Exhibit 5,6,&7)
Plant Capacities   

    (Dynamic/Projected)

Local Zone (Std. (B))
PVDS
Plant Utilization

DDU Entry
Effective Date
Mail Condition Report

Entry By Shape/Class & 

    Processing Category
Update Schedule
9. Facility Latitude/Longitude

Presort Destination By Shape/

    Class & Processing       

    Category
MTE Data
Vehicle Location

ADC Information
International Gateways
Critical Entry Times

Multi-level Discount Availability
Standard Operating Plan


10. The brainstorming exercise clearly shows that a myriad of data is available, however, the format or file layout of the data is NOT conducive to industry or Postal needs. The group agreed that the next step is to determine industry/USPS requirements.  The brainstorming exercise points towards looking at a facility level type solution in which requirements can be identified by segments.  The following list of information needs relating to a facility were identified: class/category, capabilities, equipment, Standard Operating Plan (SOP), level, hierarchy, transportation, and special postal information. 

11. Mike Duggan then provided the group with an approach for identifying the problem and its resolution.  He used the following process diagram for the basis of his discussion.

MAINTENANCE
DATABASE
ACCESS

Timeliness
Stakeholders
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Mechanism
Scope – Static
Media
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Authorization
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Security
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Timeliness


Official Source
Ad-Hoc

Mike Duggan asked that everyone review the process and be prepared to discuss at the next meeting whether it has merit or not.  

The discussion then turned to solutions. A key concept is that of an integrated, related data store that can be accessed by a variety of means, and that offers different subsets and renditions of the data according to user needs. A critical part of the solution must be to ensure that the data can be provided in electronic formats that can be manipulated to meet individual needs. Everyone agreed there are some short term immediate needs that can be resolved while working toward the grand scheme.  The group will, therefore, start by addressing priority requirements and once those are resolved move toward the longer term goal of building a data store for a variety of purposes.  

12. Mike Duggan passed out a copy of the data format for the existing 500-question facility survey.  The group agreed this might be a good platform to start from and work toward building something that will be useful for the majority.  Mike asked that the group review the survey in detail prior to the next meeting to determine if it has the flexibility and scope, with some added data elements, to meet USPS/industry needs.   The following actions were agreed upon as next steps:

13. Determine if we can use the existing 500-question survey as a proof of concept that can be built upon to add additional requirements, and

14. Pursue short-term quick fixes in parallel to going after the “grand” scheme.

The next work group meeting is scheduled for October 19 from 1-4 p.m. and will be held at USPS Headquarters in Washington DC. At that time, Mike Garner will give a demo of the Drop Ship product, including some enhancements discussed during this meeting.
Peter Moore will notify all attendees of the room location.
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