MTAC ACS Workgroup

Wednesday, June 13, 2001

NCSC, Memphis TN

Industry Attendees:  Joyce Bagby-RJ Reynolds, JC Jones-Capital One, Carol Morrow-BMG, Jim Schemmel-Communications Data Services

USPS Attendees:  Tim Bell, Star Blackwood, Bruce Brandt, Carol Brooker, Michelle Carpenter, Audrey Conley Williams, Lisa West, Jim Wilson

Jim Wilson reported that the test data from the South Jersey CFS site, while not completely analyzed yet, did not appear to support consolidation of all UAA handling into CFS units.

Industry requested that ACS provide an electronic notice for Deceased. 

Deceased handling is currently required to be manual, and list management departments would handle a Deceased notification differently than Moved, Left No Address or Vacant, or some of the other reasons for nondelivery often used by delivery units.  This would also reduce hard copy notifications, reducing costs for both the USPS and the mailers.  USPS took this as an action item, projecting inclusion in a software release no sooner than Fall 2002.

The group watched the recently released ACS education video mailed to all Post Offices and required as training for all USPS employees.

Jim Wilson requested that ACS mailers voluntarily move to a minimum 10 point type size and that spaces be inserted within keylines after each 4 characters.  Reference was made to the January 2001, Memo To Mailers article that talked about this topic.

USPS reported that an Engineering Change Request would be submitted to make a change in handling ACS mail sent to a customer with a forwarding order that had expired but not yet purged.  This change will reduce hard copy address corrections and replace them with ACS notifications, reducing handling costs and mailer processing issues.  USPS took this as an action item for inclusion in the Fall 2001 software release.

Jim Wilson presented position papers on Enhancements to ACS and on New Options for ACS.   The Enhancements paper recommended some strategies to increase electronic notification by:  adding “ACS Service Requested” as an ancillary endorsement and adding programming to allow the disposition and notification option to be determined by a participant code, enhance the Temporarily Away notification by adding an electronic ACS notice when the order has expired and the customer has returned, financial penalties for mailers that receive multiple identical electronic fulfillments, adding the larger type size and spaces in a keyline as requirements, expanding ACS media to include paper reports, and allowing Temp-Return Service Requested and Change service requested to be used only in conjunction with ACS.  Action on these issues were deferred pending further review.

The New Options paper proposed adding two new options to ACS. The first involved adding an electronic ACS notification after the twelfth month for First-Class mail endorsed “Address Service Requested” .  This would allow mailers to receive electronic address updates in addition to physical return of the mailpiece after the forwarding time has expired.  Presently, mailers only get the physical mailpiece returned without an ACS notice.  The second option proposed providing forwarding during the first twelve months for First-Class mail endorsed “Change Service Requested”.   Presently, mailpieces with Change Service Requested are discarded even in cases where the forwarding address is known.  Adding this option would benefit mailers who want their mail forwarded but don’t want any undeliverable mailpieces returned.  The USPS took this as an action item for inclusion in the Spring 2002 software release.
A recommendation that the ACS Workgroup be sunsetted was proposed by Jim Wilson.  Jim Schemmel expressed desire to continue the ACS Workgroup as he believed that progress was occurring.  Subsequent to the workgroup meeting, the USPS proposed to the MTAC Steering Committee that the ACS Workgroup be closed as it has accomplished its stated purpose.  Jim Schemmel agreed to terminating the workgroup if an Address Change Service program review board was established outside of MTAC that would continue to work on enhancing the ACS program.  The USPS agreed to the creation of an ACS program review board and has the action item to coordinate this effort.

