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ERD Efforts to Reduce Package Breakage

Dave Goldstein and Patrick Killeen reported that they met with Scott Bombaugh and other representatives at ERD to discuss modifications to the SPBS pallet dumpers based on the model at Royal Oak.  ERD indicated that they were planning to evaluate and offer opportunities for modifications that are much wider in scope to address the multiple types of SPBS dumpers and feed systems and the procedures in place to operate those systems that tend to cause package breakage.  This may include, but not be limited to, the installation of different transition pieces from the dumpers to the belts and software modifications to prevent sites from overriding the singlulator on the dumpers. 

It was agreed that Dave Goldstein’s office will send a letter to the field to reinforce proper dumping procedures.

It was suggested that ERD present an update on their efforts to MTAC at the April meeting.  

MTAC Package Integrity Video

Tony Dobush reported that the video was very well received at the Great Lakes Area Red Tag Meeting Sunday morning during the forum.  Several plant managers had requested copies for their staffs.  The Package Integrity Work Group discussed how to disseminate the video and how to message the issue to as broad an audience as possible extending well beyond the regular MTAC participants.  

Following are some of the suggestions:

· 15 copies to each of the Area Periodicals Coordinators for distribution to the lead plant managers in their area.  (NOTE:  Copies also need to be provide to marketing for distribution to business mail acceptance, sales reps., etc.)

· Provide copies to all PCCs (approximately 300).

· Ascertain whether there is an opportunity to show the video with a short presentation at National PCC day.  Patrick Killeen stated he would follow up on this with the National PCC coordinator.

· Explore the possibility of making a presentation to the R&E Conference in Chicago in April.  This conference is geared toward printers and bindery personnel.  Jim O’Brien may be able to provide a contact.

· Provide 5 copies to JoAnn Miller for the 5 Focus Group meetings.

· Determine whether a presentation could be made at Mailcom in Atlantic City.  This conference is attended by many small to medium volume mailers.

· Joe Schick suggested that we need to work with all of the mailer associations to get as broad a range of mailers as possible engaged and made aware of this problem.  The video and a standard presentation that could accompany the video for use by PCCs, BMEUs, BSNs, etc., can be provided to help accomplish this.

· Other suggestions are welcome.

Other Communication Efforts

Contact Bev Burge about an article in Memo to Mailers.

Prepare a Postal Bulletin  notice that briefly describes the work group findings and requiring that mailers meet the DMM standards regarding use of 2 straps or shrinkwrap on packages that are greater than one-inch thick.  The article will state that we will not enforce the current requirement to place the longer strap (around the length) under the shorter strap (around the girth) at this time.  Also include in the article a reminder that packages must not exceed 20 pounds.  Include a suggestion that mailers set their software parameters for packages to not exceed 18 pounds to account for possible variances in paper weight or last minute inserts after the list was sorted that could result in packages intended to be under 20 pounds exceeding that maximum when actually printed.  The issue regarding maximum package weight will require additional discussion with mailers and software vendors before any proposal for a DMM requirement to lower the maximum weight is proposed. 

Feedback to Customers Regarding Package Integrity Problems

Ed Wronski is leading a task force to revise the 3749 Irregularity Report.  This form could be used to report package integrity problems back to mailers for resolution.  Preparation of Form 3749 for individual problem mailings will result in volumes of paper to be analyzed.  Based on past experience, follow-up and resolution of problems may be difficult. The group determined that a simple log be implemented using the mode from the previous MTAC work group; this may be a viable alternative to the 3749 reports.  Breifly described, the SPBS operators would keep a running weekly log that identifies specific mailings with package integrity problems.  The log would identify the product, issue date if applicable, mailer, and very briefly describe the problem.  These logs would present a picture of recurring problems with specific mailers rather than having many 3749s reporting one occurrence of a problem.  A team of postal representatives (possibly led by the BSNs) would contact the mailers with recurring problems to discuss improvements.  Follow-up would be required to determine whether corrective actions were taken.

Countermeasures to Address Root Causes of Problems

Cheryl reported that much of the information regarding package securing methods, contained in the 1991 Kenan Systems report, would be helpful for analysis by both mailers and postal representatives to address proper packaging methods.  Cheryl will incorporate key information from that report into the communications package developed to address this issue.  This information could also be useful, used in conjunction with the data collected by the work group, in developing new DMM standards for securing packages of flats.  It was the consensus of the group that there needs to be a set of objective packaging standards that can be administered by BMEU acceptance personnel but that also have some flexibility built in for different mailer operations.  A clear acceptance policy also needs to be developed on how to provide feedback to customers on package integrity.  Specific procedures regarding mailer notification of packaging problems, follow-up, corrective actions, and acceptance issues for mailings presented by mailers who continue to prepare non-compliant mailings will be published in a future Postal Bulletin article. 

Recovery Methods

Headquarters and Area Offices will prepare a letter to all field managers to address SPBS operations.  Procedures will be outlined to implement a best practice initiative for resecuring broken at the point of induction using Signode strappers, or similar equipment.  This letter will spell out the cost and service impact related to the handling of resecured packages versus individual piece handlings.

