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TOPICS FOR DISCUSSION
· Redirections
Introduction

Chris Alexander (USPS Operations): 

FAST redirections user group meeting is being held so that mailers can provide input on the Postal Operations redirections process.
USPS Redirections proposed policy: Tentatively schedule for implementation in November 2011. 

All redirections will require HQ approval. 

The current 75 day grace period shall be replaced by a 75 day notification period. 

75 day notification period: 

Once 75 day notification is provided, mailers must continue to deliver mail to only old facility until 74th day (not either old or new facility, which is currently the case with the 75 day grace period). On 75th day mailers must take mail to new specified facility, but prior to that (Day 1-74) cannot. 

USPS would limit FAST such that mailers cannot make an appointment at the old facility after 75th day of notification. 

As part of the current redirections grace period, USPS has to move mail between two facilities during a given period of time and USPS does not want to incur that expense. 

USPS will provide notification ahead of time so users can make changes to their systems, and on the effective date of the change they can mail at the new location. This way USPS does not have to maintain two facilities in the case of a closure and transport mail to the other facility. 

In the Mail Direction File USPS would change the column name to indicate that mailers have 75 days until the effective date and would require the facilities to put that notification no less than 75 days before redirection can take effect. 

Comments / Concerns
Joe Bailey (Industry Questions): 

1. 

Prior to the actual appointment creation, in many cases mailers can possibly use outdated redirection data to build containers based on labeling list information, prepare documentation, and generate 8125s. 

8125s already created and mail has been labeled based on slightly outdated Mail Direction File data that has been embedded in mailers’ presort software. This software can print 8125s that could possibly direct mail to old facilities. Pallets have been labeled with old labels that do not reflect current redirections in most updated Mail Direction File. Will this mail be accepted at a new redirected facility even though the 8125s state a different old facility? 

USPS Response: 

Chris Alexander: Mail makeup would not change based on a redirection.  

Cyndi King (USPS): SOX Compliance allows mail to be accepted at a new facility other than that listed in the 8125 if it is confirmed and known that the mail is indeed intended for the new facility. 

Mailers stated that this is not always the case and many times mail is rejected in instances of redirections with 8125s displaying the old facility. 

Chris Alexander: USPS needs to improve internal communications between facilities and ensure this new redirection information reaches the dock clerks at the new facility. 

2.

Postage statements (printed/electronic) already approved for old facility, but unable to delivery at old facility on 75th day due to redirection after acceptance of postage statement.  

USPS Response: 

Need to verity with SOX/BMEU approval, but it is assumed that mailers’ postage should not be affected in this case. 

3.

Mailer confusion: Many mailers only read the documentation printed by their software and do not look in Mail Direction File in which redirections are posted. 


-Mailers won’t know where new redirection facility is located


-Mailers will not know when 75th day is in which mail must be redirected to new facility. 

USPS Response: 

Redirections are updated on a daily basis in the Mail Direction File

USPS Question: How long does it take mailers to make system changes and updates on user software end? 



IDEAlliance Mailer Software Developers Group (Joe Bailey is a member):

USPS will present proposed redirections notification period on next Mailer Software Developers call and will discuss requirements to make system changes so that mailers are fully aware of redirection facilities and 75 day notification period.  

4. 

FAST content validation: 
Does FAST do validation to determine if a specific facility will process class/shape of mail in a mailers scheduled appointment? 

USPS Response: 

When a mailer attempts to create an appointment through FAST online, FAST does validate whether a facility selected by the user supports mail processing of specific mail class/shape selected by the user.   

5.

Split mail to separate locations on 74th day: 

Scenario in which initially all mail is on one 8125 and delivered to one facility. Later that mail is separated and redirected to different facilities due to shape/class restrictions at the original. Do the separate mailings, which were originally under one 8125, need separate 8125s? 

USPS Response: 

Will research and address the issue of splitting an appointment to multiple facilities with different mail shapes (e.g., flats/letters) and using the original 8125 at both facilities. Currently USPS will not accept copies of 8125s at multiple facilities.  

Michelle Billman:
6.

If mail is redirected to a new facility, but the 8125 has the old facility listed, will the SV scan data at the new facility effect the mailer’s Start the Clock status? 

USPS Response: 

Chris Alexander will follow up and will reach out to SV team for clarification. 

Next Meeting

If any User Group member has a new issue for the list, please forward them to Robert Simmons (Robert.l.simmons@usps.gov).
Scheduled FAST User Group Meetings:  

Our next FAST User Group meeting will take place on Wednesday, February 16 from 3-4PM (EST).  During this call we will discuss the updated issues list.

If any User Group member has a new issue for the list, please forward them to Robert Simmons (Robert.l.simmons@usps.gov).

Scheduled FAST User Group Meetings:  

· Wednesday, February 16, 2011


3 pm – 4 pm (EST)

· Wednesday, March 2, 2011


3 pm – 4 pm (EST) 

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  Robert.l.simmons@usps.gov or (703) 292-3623.  
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