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TOPICS FOR DISCUSSION
· Push Messages for Content Update / Cancel
· 24 Hour Transaction Rule (Tracking IDs)
· FAST Issues List
· Comments / Concerns

Introduction

Lauren Zalewski facilitated the FAST User Group call on 12/15/2010.  This week’s topics included an overview of the FAST Push Message framework and the newly implemented 24-hour Tracking ID policy.  Both of these topics were discussed in a presentation by Tariq Mirza.  Afterwards, the most recent FAST Issues List was reviewed.
Push Messages for Content Update / Cancel
As part of the March 2011 release, FAST will be implementing a Mail.XML Push Message Framework for several common customer appointment queries.  This architecture is very similar to the current Push / Pull system used by PostalOne! SASP.  Please refer to slides 2-10 of the attached presentation for a listing of all new Push messages.
Note:  If any customers have suggestions for additional Push messages that would be helpful, please present them to the User Group.

24 Hour Transaction Rule (Tracking IDs)
Tariq’s second topic of discussion concerned the new 24-Hour Tracking ID expiration policy.  As part of the new implementation, all Tracking IDs that do not receive a response within 24-Hours will automatically become invalid.  Customers are encouraged to resubmit their original Mail.XML file if this incident occurs.  The purpose of this fix is to improve performance issues caused by stale Tracking IDs flooding the system.
Question:  If our tracking number goes stale after 24 hours and we resubmit our appointment message, are their validations in place to confirm that the initial message was indeed not processed?

Answer: We are currently working on specific business rules to ensure that messages are only processed once; regardless of how many times the appointment was requested.  These rules will prevent erroneous appointments being created and processed as no-shows.

Please refer to slide 11 of the attached presentation for more specifics on the new 24-Hour Tracking ID rule.

FAST Issues List
Closed Issues

These issues have been deemed closed by FAST Business, Operations and Application Support teams.  They have been moved to the Closed – Resolved tab of the Issues List for future reference by the group.

Issue 2

There are still scenarios in the supply chain that are not yet supported by PostalOne/FAST (ex: multiple hand offs) which will result in Full Service non-compliance.  This needs to be either fixed before Nov. 7th or the validation must be turned off until fixed so compliant customers are not unjustly penalized.
Alexis Broadhurst-Ross - USPS discussed and presented the solutions to the gaps identified by the industry. Fixes are in the works for a 2011 implementation.  The current requirement set for solving these problems were shared with mailers during the FAST User Group on October 20, 2010.  There will be NO impact to customers Full-Service Compliance.  This issue was approved as closed by the User Group participants.
Issue 63

There has been some confusion around providing 8125s when arriving for an appointment.  Some facilities are accepting copies, whereas some are only accepting originals.  Could you provide some clarification on this process?

Laurie Staker - The original 8125 is required for drop ship appointments.  If a copy is provided FAST has a resolution process for verifying that the 8125 is in fact valid.  This process has been reaffirmed with Postal Facilities.  Please refer to PUB 804: Exhibit 6-4.3 for further information on this issue (Notated on the Issues List).

Question: Is there an update that can be provided to the facilities, reminding them of their responsibility to contact the origin office.

Answer: Operations has issued PVDS Alerts to the field spelling out this process (most recently on December 13, 2010).  If anyone comes across a facility that is not following the process, please file a remedy ticket.

Issue 57

Currently there are facilities that will not accept the mail without receiving the 8125 directly from the driver. There are also cases where the USPS facility is creating an EMIR to the end customer when the 8125 is not with the driver. 

Laurie Staker - Upon arrival, drivers must check in at the designated area, provide a driver’s license if requested, and present PS Form 8125. The requirement to present PS Form 8125 does not apply to mailings presented under the electronic verification system (eVS®). A valid Appointment ID must also be provided.  PUB 804: Exhibit 6-1.1 defines this process.

Question: Since we are usually passing this mail between different carriers, the 8125 is many times lost in transit.  This is why we often times attach the original 8125 directly to the pallet.  Can USPS assist in tailoring this process to the current workings in the field?
Answer: Publication 804 states that the driver must work with the expeditor to obtain the original 8125 and ensure that all pallets are included in the drop shipment.
The User Group has requested further discussion of this issue with operations.  We will be moving Issue 57 back to the Open Issues section of the list.
Issue 59

When utilizing an LTL carrier they are making their own appointments and crossing out our appointment number on the 8125.  The deliveries are being made ok but I am concerned about the continuity of the information that we provide back to our customers and may effect their ability to verify delivery / start the clock, etc.  

Laurie Staker - Either the LTL carrier or the mailer can make the appointment.  Both parties should work together to ensure that 2 appointments are not created for the same shipment. This would cause one appointment to become a no-show.  If multiple customers are creating the same appointment for a single mailing, this will cause inaccuracies in facility slot availability.  One of FAST’s main focal points in the coming year will be decreasing the number of No-Show appointments due to these types of issues.  

This issue has been approved as closed by the User Group participants.

Open Issues

These are ongoing issues which are being addressed by the FAST Team.

Issue 36

When FAST is unavailable - what impact to eDropship compliance would exist post November 7th when this occurs?

Alexis Broadhurst-Ross - Once FAST becomes available, data that is submitted electronically when FAST is down will be automatically processed.  This is a business issue and we asked the industry to provide specific examples.  We are still waiting on additional information from Todd Black on this issue.
Issue 41

Why can't mailers see the specific 99M IMB barcode information in FAST when linking FS Content to a FAST Appt?

Alexis Broadhurst-Ross - This issue will remain on the open tab, as we are in the process of defining the business needs and evaluating requirements for this request.  The FAST Business Team will meet with FAST App Support to determine requirements for such changes.  More on this issue will be discussed in early 2011.

Issue 43

We should discuss the current system rule in FAST requiring a 2-week lead time to request re-occurring appointments.  This lead time is often too far in advance of our business processes when week specific modification changes are needed.  1-week lead time is much better.

Laurie Staker – FAST is currently geared around a 2-week lead time for recurring appointments.  We need help from Todd Black in defining specific situations where decreasing the recurring appointment lead time would be helpful.  This issue will remain on the Open Issues List.
Issue 45

What is the root cause of FAST being down?

Christina Magellan – FAST is currently in the process of implementing several upgrades in increase responsiveness.  Software was installed December 5th to address the slow response times for web pages. An application server was implemented December 15th to address issues that have resulted in server restarts. In addition, on January 2nd, software will be installed to address performance issues linked to extremely large Mail.Dat files recurring content updates sent from PostalOne! to FAST. 
Issue 50

The arrival time and day for recurring appointments was changed, but FAST coordinators were not able to find the appointments in their system.
Alexis Broadhurst-Ross - We do not have the name of this issue’s submitter.  If you submitted this issue please contact Robert Simmons or Alexis Broadhurst-Ross to provide additional clarification.

This is potentially a training issue for FAST facility personnel.  When a customer changes the date / time of a recurring appointment, the appointment number (with the previously affixed date / time) does not change.  This is causing confusion for facilities arriving shipments since some are assuming that the appointment date / time should always match the ending characters of the Appointment ID.  We will discuss this issue with operation and speak to the group on the next User Group.
Issue 51

When canceling multiple recurring appts by Scheduler ID, the confirmation page gives you an outline of the appts that you cancelled.  When you receive that confirmation page, the appt #s listed are not those of the appts you cancelled.  For example: I cancelled two appts at the DEN NDC – appt #s 24648R0903 and 24648R0908.  When I received the confirmation page, the appt #s listed were 108970896 and 108996781.  I can confirm that I cancelled the correct appts by verifying the NASS code, date and time of the appt.  Is there a way for this page to confirm the actual recurring appt # that was cancelled?

Christina Magellan – This has been identified as a problem within the FAST system.  An ETR for this issue has been created and will be slotted in a future FAST release.

Issue 53

If a truck arrives at a facility on time or prior to the appointment but is not unloaded until after the appt time – the appointment is closed out as late. Can this be addressed? If the truck is checked in on time then the appointment is on time.

Laurie Staker - If a truck arrives at the facility before the scheduled time, their appointment should always be closed out as on-time (regardless of when USPS began unloading the truck).  Operations reaffirmed this policy with all facilities in the field on October 28, 2010.  If you incur any problems in the future, please bring up the issue with the User Group.
Issue 61

Need to discuss and agree on a contingency plan for communicating drop shipments scheduled to arrive at various facilities without appointments, when FAST/Gateway is down.  As mentioned, calling each Postal Facility is not scalable for us.  Last week, we provided shipment-facility data and requested assistance in disseminating these details to all involved facilities, but to no avail.

Alexis Broadhurst-Ross - In the event that FAST goes down, customers should contact the facility directly to schedule an appointment.  USPS employees should still have direct access to schedule appointments even if the external customer site / web services are down.  

Note: If any User Group members have specific contingency plan suggestions please share them with the group.

Comments / Concerns
No Comments.

Question: Does anyone know the grace period for the January 2nd price increase?  What is the date for mail to be delivered to still be accepted under the old pricing?

Answer: Waiting on response.
Next Meeting

Our next FAST User Group meeting will take place on Wednesday, January 5 from 3-4PM (EST).  During this call we will discuss the updated redirections issues list.
If any User Group member has a new issue for the list, please forward them to Robert Simmons (Robert.l.simmons@usps.gov).
Scheduled FAST User Group Meetings:  

· Wednesday, January 5, 2011


3 pm – 4 pm (EST)

· Wednesday, January 19, 2011


3 pm – 4 pm (EST)

· Wednesday, February 2, 2011


3 pm – 4 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  Robert.l.simmons@usps.gov or (703) 292-3623.  
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