FAST CSA User Group
Meeting Minutes

Tuesday, December 7, 2010
2:00 – 3:00 pm / EST
http://meetingplace3.usps.gov/join.asp?1581358
Dial In:  1-866 567-8049, Meeting ID - 1581358
CO-CHAIRPERSONS:

Postal:


Lauren Zalewski

Industry:

Steven Krejcik



Kelly Lorchick

Meeting Administrator:  
Robert Simmons

(703) 292-3623 or via robert.l.simmons@usps.gov
TOPICS FOR DISCUSSION
· Welcome

· CSA Statistics

· Review Full Service Certification Process

· Discuss CSA Modification Approval Process

· Review CSA Issues List

· Comments / Concerns

Note: Due to changing the CSA User Group occurrence to Bi-Weekly, a new MeetingPlace ID has been created.  Please remove any old occurrences from your calendars and be sure to dial into Meeting #1581358 for all future CSA User Group telecons.  If you have any questions please contact Robert.l.simmons@usps.gov for assistance.
CSA Statistics
Kelly began the call by reviewing the most recent CSA statistics within the FAST production environment.  The current CSA agreement metrics are as follows:
· There are currently 555 active CSAs which have been fully approved by USPS.

· 3 CSAs are still in the incomplete state, with most of these being considered “work in progress”.
· 13 CSAs are pending in the system.  These are agreements that have been completed and fully approved but have a future effective date.

· 33 agreements have been completed and submitted but are pre-approval and activation by the CSA’s respective district.  This number is slightly elevated because their were many CSAs being worked on last week.
FAST Certification Process
Below is a summary of the certification process for Customer Supplier Agreements.  This is a re-iteration of the process covered two weeks ago.
1. Customer / USPS negotiate CSA specifics with the local office.

2. Customer adds Customer Supplier Agreement to their profile on the Business Customer Gateway.  This allows USPS to log into FAST and set up a CSA.

3. USPS enters CSA information into FAST.  All CSA information must be entered by a USPS employee and cannot be edited by the customer.
4. Once entered CSA is approved by both the customer and USPS, the CSA’s status is changed to active.  The CSA is now valid for use with Full Service and Start-the-Clock calculation.
5. Customer can now log into FAST and download CSA information (.CSV File) and trip information for different mail classes.

Question: We have been having problems with the Madison, WI branch.  The information we uncovered is that the CSA entered into FAST does not match the CSA we signed off on.  Because of this, we are receiving errors on all mail delivered to this facility.  What is the next phase to correct this problem?

Answer: These are the type of problems currently being investigated by the USPS CSA team.  Many times the CSA has been changed or a miscommunication between USPS and mailers has occurred.  Work with your site coordinator to ensure that the proper CSA information has been entered into FAST.

Discuss CSA Modification Approval Process

The following CSA Modification Approval Process was discussed during the FAST CSA User Group Leadership Meeting.

· When a change is requested for a CSA, the local USPS employee will send an excel spreadsheet outlining the changes for the CSA.  
· After the mailer reviews the proposed changes, they must communicate back to USPS (via email) that they approve these changes to their agreement.

· Once both parties approve these modifications, the USPS employee will enter into FAST any previously agreed upon modifications.  
· This process ensures that there is a paper trail associated to any change within an existing CSA agreement.  
· Investigating CSA problems / error will also be easier due to increased traceability of modification approvals.  The appeal process for CSA errors will also be easier as a result of this process.
Customer Comment:  This will definitely work better than the current process.  Currently we have a hard time managing the CSA appeal process and this should help to clean up any trouble in determining responsibility for errors.

FAST CSA Issues List

Due to time constraints, the CSA Issues List will be discuss during our next telecon.
Next Meeting
Scheduled FAST CSA User Group Meetings:  
The next FAST CSA User Group Meeting is scheduled for Tuesday, December 21, 2010 at 2:00 pm (EST).  Reminder:  The CSA User Group now meeting on a bi-weekly basis.
· Tuesday, December 21, 2010

2 pm – 3 pm (EST)
· Tuesday, January 4, 2011


2 pm – 3 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone: Robert.l.simmons@usps.gov  or (703) 292-3623.  
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