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TOPICS FOR DISCUSSION
· Discuss Redirections Issues
· Label List Issues

· Redirection Issues

· USPS Next Steps / Action Items
· Comments / Concerns
· Next Meeting
Introduction

Lauren Zalewski facilitated the FAST User Group call on 11/23/2010.  The purpose of this User Group was to discuss the FAST Redirections Process.  Frank Neri, Manager of Processing Operations, fielded questions regarding outstanding redirections issues.
Discuss Redirections Issues

USPS is currently taking a three pronged approach to revamping the redirection process.  We are investigation the following issues to solve this problem.

· Policies for redirection: Changing / Consolidation of facilities, Label List changes, Redirection of Drop Locations.
· Processes for redirection: Operational business rules.
· Programs for redirection: System software changes, Application upgrades.
From a systems perspective, our largest problem is notifying customers with standing recurring appointments of a pending redirection.  Once a new redirection takes place, customers must update their recurring appointment instances to drop at the new facility.  Processes concerning electronic notification for these affected customers are being developed as part of the proposed changes.  
On the other hand, one-time appointments are not seeing as many redirection problems.  FAST Users attempting to create one-time appointments will immediately be alerted of the redirected facility at the appointment confirmation page.
Label List Issues

Label Lists currently have a 73 day grace-period for the adherence to any new changes.  USPS is committed to providing customers with an acceptable amount of time to modify internal processes due to a labeling list change.

Question: How is the grace-period expressed for a label list?

Answer: From the date of a label list change notification, customer will always have this 73 day grace-period unless otherwise noted.

Question: How often are labeling lists issued?

Answer: Labeling Lists are updated six times per year.  This will not change from previous years as we enter 2011.  Customers are reminded that the grace-period covers only uses of the Label List file for presort purposes.  Mailers must ensure that their mailings are inducted before the end of the grace-period to avoid appointment verification errors.
Redirection Issues

As a general rule, once a redirection is entered into FAST, customers automatically receive a 75 day grace-period before they are required to transport mail to the redirected facility.  This allows for mailers to update their internal processes and software to match the FAST Mail Direction File.  We are currently formulating our own controls to ensure that these grace-periods are adhered to.

For instances where the 75 day grace-period is not applicable or possible from a operational standpoint, USPS is working on creating processes by which customers are notified of these pending changes.  Reducing grace-periods is no longer possible at a local facility level and must be performed at the national level.

Note: Info on the Mail Direction Report and MDF v1 and v2 files can be found on the Resources -> Reference Documents page: https://fast.usps.com/jobaid/MailDirectionReport.pdf
Question: Is the Headquarters approval only required for grace-periods less than 75 days?

Answer: Yes, Headquarters intervention is only required for redirection grace-periods less than 75 days.  Local facilities have access to create standard redirections with the default grace-period.
Question: After a USPS employee adds a redirection to FAST, how long does it take to update the drop ship file?

Answer: Updates to the drop ship file are processed every night.  Customers have the ability to ping the FAST system for a new drop ship file, as this is a manual download from their end.  FAST does not automatically send out the updated file each morning.

Question: How often does the industry generally pull down new drop ship files from FAST?

Answer: Most customers either pull the file on a weekly or monthly basis.  For the most part, mailers will not download a new drop ship file every day.  In light of this fact, when an important change has been made to the drop ship file, adding a notification message for mailers should be considered as part of the redirection process.

Question: How do you ensure that the field is making the changes to match the new drop ship file?

Answer: This is part of the enhancements we are creating for the redirection process.  We want to make sure that all facilities are following in line with updated redirection rules.
Question: Is there a similar process to ensure that when changes are made to the label list, these changes are also reflected in the drop ship file?

Answer: Each time there is a change to the Label List, a module in FAST reads these changes and updates the Drop Ship File.  In cases where there is an issue on the FAST end, an urgent priority ticket is created to address any problems.
Question: Is the Drop Ship file updated in accordance with the redirection effective date or the grace-period end date?
Answer: The file is updated in accordance with the redirection effective date.  This will allow new users / one time appointment customers to see any new redirections the day they become effective.  Customers with standing recurring appointments may continue to drop their mail at the old facility until the grace-period ends; however, this will not be displayed in the updated Drop Ship File.

Question: During a redirection grace-period, can customers drop at either facility involved and have their mail accepted?

Answer: Yes, the 8125 form should include the address of the facility to which you are dropping.  If the address is different but the facility knows that a redirection is in place, the mail will be accepted with the address flagged as an irregularity.
Question: If a customer has the correct address on the 8125 but the wrong facility name, will the facility accept the mailing?

Answer: As long as the facility address is correct, the mail should be accepted.  We have seen this problem where a customer pulls the address from the Drop Ship Product File and then the facility name from the Label List.
Question: What is the process for resolution when there is a disagreement between a customer and a facility?  For example, when a mailing is rejected at the facility but the customer believes they followed the correct process.

Answer: During our evaluation of USPS processes, we will address this issue and define specific channels for dispute resolution.  Clear points of contact for all shipping times will be appointed.
USPS Next Steps / Action Items 

· Continue internally mapping out required changes to the redirection process.
· Per a customer’s suggestion, we will look into the West Jersey 078 / 079 split to ensure that our re-defined process prevents any further confusion.

Comments / Concerns
Question: What is the contact information for the FAST Helpdesk?
Answer: The FAST Helpdesk E-Mail address is fast@usps.gov.  Customer can also call directly at 1-800-877-7435.

Next Meeting

Our next FAST User Group meeting will take place on Wednesday, December 8 from 3-4PM (EST).  We will be cancelling the FAST User Group scheduled for November 24.

From a redirections perspective, USPS will continue at develop these process improvements.  Additional User Group calls to discuss these issues will be schedule in the coming weeks / months.

Scheduled FAST User Group Meetings:  

· Wednesday, December 8, 2010


3 pm – 4 pm (EST)

· Wednesday, December 22, 2010

3 pm – 4 pm (EST)

· Wednesday, January 5, 2011


3 pm – 4 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  Robert.l.simmons@usps.gov or (703) 292-3623.  
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