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TOPICS FOR DISCUSSION
· CSA Statistics

· FAST CSA Issues List

· Add New Issues

· Air Container Issues

· Next Meeting

CSA Statistics
Kelly began the call by reviewing the most recent CSA statistics within the FAST production environment (as of 10/08/2010).  The current CSA agreement metrics are as follows:
· There are currently 527 active CSAs which have been fully approved by USPS.

· 19 CSAs are still in the incomplete state, with most of these being considered “work in progress”.
· 8 CSAs are pending in the system.  These are agreements that have been completed and fully approved but have a future effective date.

· 72 agreements have been completed and submitted but are pending approval and activation by the CSA’s respective district.  This number is slightly elevated because their were many CSAs being worked on last week.
· USPS monitors these CSA statistics on a regular basis to ensure that the majority of pending approval and incomplete CSAs do not have dates of over 30 days old.  

The daily report also identifies CSAs that do not have recurring appointments or that have expired recurring appointments.  These agreements are not necessarily considered a problem, as a CSA can be used to simply list customer CAT times for certain classes of mail.  In this case the CSA will not include appointment logistics information (i.e. arrival time, day of week, frequency).  In addition, USPS can also view where container label information was entered, but not properly tied to transportation.

FAST CSA Issues List

Issue 21
Multiple CAT times identified for one separation
This issue has been fixed for all first class mail separations and will now only accept a single CAT time.  Multiple CAT times for first class mail containers should be no longer allowed when creating a new CSA.
Question: When is this changed planned for implementation?

Answer: This update was released in May 2010 for non-first class mail.  More information will follow shortly regarding first class separations.
Question: We have seen cases where the same separations can have different CAT times on different days of the week.  Is this a valid scenario?
Answer: This is perfectly fine.  For example, when it comes to Saturdays there can be different cutoff times for transportation than the usual Monday – Friday cutoffs.  When this is the case, the customer will need a different CAT time for these days.  This relates to first class mailings only since non-first class containers should have the same CAT time 7 days a week.
In the past, customers have confused the dispatch time with the CAT time.  These two times are different instances, as the CAT time is basically the latest time that USPS can accept a container and still give the customer Day-0 for Start-the-Clock.  Regardless of the transportation type, there should only be a single CAT time for each container.
Issue 22
Containers are not being associated to trips
This is a high priority issue for FAST that is currently being worked on.    In a future patch (Jan or March) a warning message will be added to FAST which will alert the user that not all containers were associates to specific trips.

Example: A mailer submits a mailing and 8 out of 25 containers are not associated to a trip.  When this mailer receives their .csv file it will not include any information for these 8 missing containers.
Issue 23
Terminology of how Working is defined between operations and CSA guide is inconsistent.
The CSA guide has been recently updated and clarifies previous inconsistencies regarding working mail.  Working is defined as all mixed AADC handling units whether they be trays or sacks.  Working does not include 5-digit or 3-digit handling units.  Working mail must generally be processed on a piece by piece basis after opening individual trays / sacks.
Per Kelly, Issue 23 can now be closed.

Issue 24
Use of Mixed Surface containers in CSA inconsistent with how containers are actually made up.
There has been some customer confusion where customers were calling mixed surface containers working containers and vice versa.  This issue goes hand in hand with number 23.  Per Kelly, the updated guidebook should be clear enough to close out this issue as well.

Question:  Does this mean that every CSA must include a working separation?

Answer: No it does not and will generally vary between districts and customers.  For example, if a customer knows that they will have mixed ADC mail on a pallet of mixed surface, the CAT time will surely be affected.  Also anyone who is using an MLOCR is already required to include a working separation in order to qualify for the value added refund.  However, in a regular list environment all mailing could be transported on a mixed surface pallet.
Issue 25

Single Piece not always included in CSA's.
A lot of information within the CSA is not just for full service.  CSAs can also be used for any DMU accepting Origin Entry mailings which are transported by USPS.  The Single Piece entry within a CSA can be used any time regardless if the mailing is Full Service or Non-Full Service.  Including Single Piece makes the customer and mail clerk aware of cutoff times for accepting this mail type.
Question: Does the guide sufficiently clarify how to route pieces if you do not have all separations broken down?

Answer: Per Kelly, the guide could be enhanced to clarify the rules regarding each separation.

Issue 26

Not enough data error checking when entering CSA.

Functionality to simplify the CSA process was added to FAST in May.  An example of changes added to the application includes applying a default to mail classes.  USPS is currently working on other changes to further simplify the FAST.

Note:  During next weeks meeting we will discuss new CSA functionality for the upcoming Spring / Summer release.  Customers are encouraged to compile a list of CSA errors that they would like to see addressed as well.
Issue 27

User interface very difficult and allows many errors and causes needless rework.
This issue goes hand in hand with number 26 and is currently being addressed by USPS and development teams.  

Issue 28

CSA's often entered using the wrong CRID, then have to be completely redone.
The current iteration of the CSA module allows for creation with an invalid CRID.  In order to change the CRID correctly, the CSA must be deactivated and re-created from scratch.  This takes a lot of time to perform and have re-approved.  In light of this problem, the CRID field will be an editable field in the next release.  CRID validation against the FAST customer profile is now being added into the CSA creation model.

Example: If company moved to a new location, previously they would receive a new CRID as a result.  Customers will now be able to update an address on a CRID, i.e. change their address and keep the same CRID.  This is not an editable field for FAST administrators so it must be done by the customer.
Note: Kelly will check to see if changing address on CRID will update address on CSA.

Issue 29

CSA does not agree with Plant Load Agreement. Which takes priority?
The Plant Load Agreement defines what physical requirements a customer needs to qualify for a plant load (parking lot access, trailer size, dock height, etc.).
CSA is a separate document which identifies classes of mail, CAT times, dispatch times, etc.  If you have a DMU, you require a plant load agreement.  The only thing that may overlap would be modifying transportation due to volume requirements.  Both agreements mention volume requirements.  Conflicts should not exist anywhere else.  CSA is more about CAT and dispatch times.
Issue 30

Same Zip Codes in multiple separations for multiple facilities with the same processing code. Separation determined based by time of drop.
We are not authorizing CSAs that have same zip code for different surface containers.  In the future a warning message will be created to notify the user of this action during CSA creation.  Issues are being worked on.
Issue 31

Start the clock arrival scans are not being done at non-USPS facilities.
There are a few non-USPS facilities currently available on the FAST application.  Operations is trying to work through this now.  Normally operations will follow trucks and have scanners to scan for Start-the-Clock (arrival scan) and also close out the appointment.  This usually occurs for air containers to Dallas, a non postal facility.  A workaround has been addressed in the CSA guide.  
Keep in mind that Start-the-Clock information will be pulled from the customers file, so if the containers are arrived on time they will receive Start-the-Clock Day 0.  There are also some other issues where appointment numbers will not be included on the 8017.  This is also being looked into.

Issue 32

Usage of previous, same and next day for after midnight drops in CSA need resolution.
The latest job aid will be published shortly with updated information on CSA creation.  Included will be a table that covers 6 scenarios describing when to use previous day and same day.  Next day will almost never be used during CSA creation and in a future release next day will be completely removed from possible CAT times.  When this guide is release we can make it a topic on the daily CSA call.

Example:  If a customer drops their mail at 7pm with a CAT time of 8pm, customer gets credit for same day.  If it arrives after 8pm start-the-Clock Day 0 will be next day.  
Note:  Remember that the Day-of-Week option within the CSA is the mail induction date, not the mailing date.  For example, if you have a mailing date of Monday and drop your mail at 12:15am on a Tuesday, the correct Day-of-Week for that drop would be Tuesday.
Issue 33-34
Support from various USPS organizations: Operations, Transportation, FAST, BMS, and PO!
Periodic CSA meetings with USPS and industry to resolve issues and answer questions.

USPS is working on setting up various MTAC calls with these different organizations in order to better resolve these problems and concerns.  Both of these issues have been identified and USPS is now working through resolutions.

Issue 35

Synchronize and incorporate TMS S-AMS changes with the CSA process.

An internal USPS call will be taking place next week to discuss these CSA changes with air containers.  More information will follow shortly.

Issue 36

Users would like to know what changes between versions of CSA's.
This is an issue that will need to be addressed by IT.  In the Pre-Approval view users can see what exactly was modified and what was canceled, etc.  The only problem is that this view is only accessible by USPS and not the industry. 
In an upcoming release customers will be able to see this pre-approval view.  Greg Wong will work with Lauren to clarify requirements for customers to view current CSA changes.  Possibilities include an e-mail alert to the customer which lists specific changes to their CSA.
Issue 37

There should be a planned release of CSA changes.  It is difficult to track random changes.  Weekly, or every other week, or monthly.

If can be difficult to know when CSA agreements will be updated, but for the most part weekly updates should not be expected.  It is possible to see updates on a monthly basis; especially for First class (i.e. new trailer could be needed because volume limit was exceeded).  
The holiday season can be especially confusing for CSA changes.  Volume peaks can spike as well as unscheduled trips which warrant frequent changes to CSAs.
CSAs for Non-First Class should not change very often, unless there are dramatic changes in volume numbers.

Note:  CSA changes are performed on a site by site basis, making uniform CSA change schedules sometimes difficult.
Add New Issues
New Issue 1

How do we handle machinable mail when machinable is on a separate container for a mailing?
Answer:  In a Non-Full Service environment nothing will change.  USPS will continue to indentify zip codes to specific containers.  For Full-Service, anything on a Full Service container must be bar-coded and include electronic documentation. 
Question: How is this represented on a CSA agreement?

Answer: In terms of how to distinguish between machinable and mixed surface mail when the zip codes are both 001-999, no answer was provided today.

New Issue 2

The following scenario has been causing problems for mailers activating new CSAs.  It was recommended that this problem be added to the issue list.
· A customer's Monday mailing is dropped Tuesday morning at 12:30am.  

· This customer has a new CSA with an activation date of Tuesday.

· This Tuesday morning drop which was created from Monday's CSA is going to flag an error in the system.
· We need a rule stating that new CSAs must be activated on Monday morning, if the mailer has drops after midnight.
New Issue 3

If you are a logical and continuous mailer, must all drops that occur during normal business hours be defined in the CSA?  Even if you are only using the last drop for the eDocumentation?

Answer:  Ed Rapp would be a good person to discuss this issue.  When we build CSAs with multiple dispatches we try to use recurring appointments to define days of week, trip time, trip number, etc.  CSA defines what is included in each trip and what the cutoff times are.

We are also creating CSAs that include no recurring appointment id.  These agreements simply state that a customer is transporting a certain class of mail and their correlating CAT times.  You will still be required to obtain recurring appointment numbers before dropping off mail, but they do not have to be in the CSA agreement.  In this case scan start the clock will be pulled from the container scans.

Question: Do you still have to have an appointment number for all drops?

Answer: Everything that arrives on mailer provided transportation must have an appointment number.  So the answer is yes, but it does not need to be included in every single Mail.Dat file.  It would however be a good idea for physical mailers to have this data in order to receive Start-the-Clock for each container (instead of STC for the single trip).
Air Container Issues

TMS is a backend process that trays run through in order to receive their respective flight assignments.  Even if a CSA defines a specific airline code within a separation, TMS could possibly route it to another airline or even surface mail.  There is some conflicting information in CSA guide that could definitely be addressed.  

For example, if TMS is down, trays that need scanned by TMS should be placed in unscanned mixed air / mixed surface containers.  USPS needs to determine specific zip codes that fly and zip codes that filter down to a surface / mixed surface container level.

There are also some sites that do not have a TMS system in place.  In this case we provide the customer with a list of zip codes to set aside, so these trays can be run through the TMS system at the Post Office.

Note: TMS is a dynamic sort; there is no way to know what assignment the tray will receive until the labels are scanned.

Question:  Can a zip code range for mixed air separations include the same zip codes as surface separations in a single CSA?
Answer:  Mixed air can overlap with mixed air zip codes.  For example mixed air can be 001-999, which overlaps with mixed surface zip codes.  Other assignments can exist in CSA for different surfaces and zip codes.

The rules surrounding unscanned pallets will need to be refined within the CSA guide in order to better explain when a container should fly and when it should not.  Per Kelly, current facilities that do not have a TMS system in place should define specific zip codes for which unscanned pallets should be assigned.  This will not be 001-999.

This issue will be expanded upon during next weeks CSA User Group meeting.
Next Meeting
The next FAST CSA User Group Meeting will take place on Tuesday, October 19, 2010 from 2-3 pm (EST).  This meeting will include further discussion of the TMS system and an overview of new enhancements to the CSA module for Spring 2011.
Scheduled FAST CSA User Group Meetings:  
The next FAST CSA User Group Meeting is scheduled for Tuesday, October 19, 2010 at 2:00 pm (EST).  

· Tuesday, October 19, 2010

2 pm – 3 pm (EST)

· Tuesday, October 26, 2010

2 pm – 3 pm (EST)
· Tuesday, November 2, 2010

2 pm – 3 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone: Robert.l.simmons@usps.gov  or (703) 292-3623.  



FAST CSA User Group Meeting Minutes



Page 3

