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TOPICS FOR DISCUSSION
· Review Spring 2011 requirements
· Issues from Shariq
· Discuss FAST Issues List
· Next Meeting

Introduction

Lauren Zalewski began the call by discussing the Spring/Summer release of FAST. The dates for the release have not been finalized yet, but the FAST team is trying to coordinate their dates with the PostalOne! release schedule. 

The deadline for finalizing the requirements for FAST is next week. This week’s call will cover general changes and next week there will be an emphasis on XML changes.
Review Spring 2011 Requirements
Greg Wong reviewed the FAST R17.0 requirements. Refer to slide deck for all requirements.
Slide 6

Question: Will all appointments have that specific type of irregularity?

Answer: You can select irregularities independent of multiple appointments. This screen is used to link no show appointments, appointments that should not have been scheduled and register as no-shows, to the actual appointment. The irregularities are for the actual mailing appointment, not each individual no show. (Example: mailers create appointments and consolidator creates appointments. FAST only accepts consolidator appointment for tracking purposes). Some of the 8125 forms in the mailing will have the mailer created appointment IDs.  When unloaded, all containers will be processed under the consolidator appointment ID.
Question: Will the new closeout information be included on the AllDeliveryApptCloseout.xml message.

Answer:  Yes, these new irregularities should be included in the new version of Mail.XML 9.0.

Presentation Wrap-Up
Lauren – Questions regarding Greg’s review of requirements?

No Questions.
Items from Shariq

With FAST being adopted by more and more mailing customers, system performance and speed has become more of an issue.  As with any large system there are certain safeguards that customers can take in order to ensure optimal performance for all system users.

· Try to limit the frequency of request messages sent to FAST.  We have several customers that are pinging the system hundreds of times per hour with the same message, usually checking for appointment updates.  These large influxes of requests are clogging the FAST message queues and creating long wait times for all XML Responses.  Customers are advised to limit message requests to 5-7 times per hour (excluding pertinent messages such as DeliveryApptCreate, DeliveryContentCreate, etc.).  The DeliveryContentQuery message is the largest culprit in slowing down the system.  In some cases customers are querying the same appointment hundreds of times per hour.

· Another recommendation is to avoid submitting XML requests at even intervals (for example every hour on the hour).  This will avoid situations where several customers are all submitting messages at the exact same time.

· If after 24 hours a customer has not received a response from a Tracking ID, they are safe to assume that this ID is now “stale”.  Stale means that these IDs have gotten lost somewhere in the PostalOne! / FAST systems and will not return a response.  Many times customers will continue sending MessageResponseRetrievalRequest messages for several days / weeks after their initial submission.  These erroneous Tracking ID queries are flooding the system and slowing performance for all message types.  When a customer notices that a Tracking ID has become stale, they are encouraged to re-submit the original XML request.

Question: Will the data be cleared for when we attempt to resubmit the transaction?

Answer: Postal will have to come up with business requirements to determine the issue with the tracking ID and the data that was sent via the original submission. Container IDs and all other corresponding data will be released from the system after 24 hours so that the mailer can resubmit the original transaction.

Question: Is 24 hours too much time before making the tracking IDs stale?

Answer: Normally, if a tracking ID doesn’t give you a response within 2-3 hours, there was probably some sort of miscommunication between the systems. The Postal Service is looking into this and will determine the best time frame before making a Tracking ID stale, but further analysis is required to determine all of the implications of resubmitting a request due to a stale Tracking ID.

FAST Issues List
Issue 52
I have heard that there is a new phone number to call for FAST customer support that went into effect on 08.31.10.  Will this be listed in the Gateway Customer Support section?
Lauren will work with the FAST web team to ensure that the number on the Gateway is updated to reflect this change.

Issue 53
If a truck arrives at a facility on time or prior to the appointment but is not unloaded until after the appt time – the appointment is closed out as late. Can this be addressed? If the truck in checked in on time then the appointment is on time.

Per Debbie, if the customer arrives prior to their scheduled appointment time then the appointment should not be marked as late.  Even if USPS personnel delay the unloading of containers, the customer should still get credit for being on time.  She has requested more information on specific facilities in question and will follow up on this issue.

Per Paul, This issue has been common in Seattle and plants in that general area.
Next Meeting

Next weeks meeting will cover upcoming changes to Mail.XML for FAST.  We will also discuss the new No Show Report for the week.
Scheduled FAST User Group Meetings:  
The next FAST User Group Meeting is scheduled for Wednesday, October 20, 2010 at 3:00 pm (EST).  
· Wednesday, October 20, 2010

3 pm – 4 pm (EST)

· Wednesday, October 27, 2010

3 pm – 4 pm (EST)

· Wednesday, November 10, 2010
3 pm – 4 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  Robert.l.simmons@usps.gov or (703) 292-3623.  
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