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TOPICS FOR DISCUSSION
· TMS Status
· FAST CSA Issues List 

Contact Information and CSA Support
Listed below are the names of Postal contacts that can assist with your more advanced CSA questions.  Please continue to work with your local Postal Office representatives to negotiate your respective CSAs.
Donna Cody

donna.c.cody@usps.gov
(775) 766-0773
East/West
Henry Chau

henry.chau@usps.gov

(562) 660-3103
Pacific/Southeast
Ken Penland

ken.penland@usps.gov

(403) 930-4377
Great Lakes/Northeast
Tony Armstrong
tony.e.armstrong@usps.gov
(402) 473-1620
Southwest/Capital 

Metro
Kelly Lorchick

kelly.e.lorchick@usps.gov
(402) 473-1620

TMS Status 
Meeting Agenda: This meeting discussed the continuation of the TMS system, its status, and the CSA issues list. Going through them, issues were prioritized and categorized. Concern over the TMS system is another issue that this call was intended to address.  
Kelly began the call by discussing topics from last week’s call. Last week, the CSA group worked through the CSA examples starting with a fairly easy simple CSA that would include couple of different classes to a more complex one that includes transportation management, a PostalOne! System that assigns containers, and two different types of transportation with additional separations identified by the post office. We looked through the overlapping and those assigned through TMS. Kelly mentioned that they planned to talk about zip code assignments pertaining to TMS on the next call. A couple of other thing added to issues list after reviewing the CSA: keeping the zip codes in sequence (which was turned over to IT), issues with errors that came about because “Tuesday-Saturday” actually trips after midnight saying they are “Monday through Friday” when they are “Tuesday-Saturday.” Another issue of concern was overlapping zip codes.
FAST CSA Issues List

Issue 1
The first issues was that the CSA guide has changed its processing codes. This has been has been addressed. The processing codes that were changed are listed in the most recent guide, CSA 4.6. This was no longer an issue; the list hasn’t been updated to show it listed in new CSA guide. This issue was closed. 
Issue 2

Second issue was that “the CSA guide version 4.4 has references to old versions in the footnote 4.2” This was corrected in the latest versions of the CSA Guide, version 4.6. 
Issue 3
 “For periodicals, BPM, and Standard class add label information to CSA for origin drops for the cases where USPS has mailer make up special or special Placards.” In some of the CSAs, operations were requesting the mailers to make up unique containers for non-first class mail. Kelly noted that they intend to limit it to only first class since first class does not have containerization requirements. This is preferable than to enable the postal side to identify unique containers.
Q: What about the experiment with the tier 1, tier 2, tier 3 for standard mail?

A: Kelly replied. From his understanding, that issues was being added to the DMM. He was not sure of an effective date, but he reiterated that the postal side intended to complete that. Kelly noted that they don’t have the capability in FAST to include that information. So the only thing he could make required are containers in the DMM. The DMM will eventually have the information that will require the different tier sorts. By that time it wouldn’t effect the information in the CSA. 
Q: Are the tiers customizable?

A: Kelly replied. At some point, customization would be available for additional sorts. Right now, in CSA and FAST the postal side has no way of identifying unique separations for non-first class mail and they are not looking to change that. So in a sense that issue has been resolved because FAST doesn’t allow the postal side to do anything unique other than for first class. 
The first four are closed because a modification was made to only allow firstt class unique containers in FAST
Issue 6
Kelly discussed. The issue was “Mailers need the ability to view CSA’s from gateway while in pre-approval stages.” As of October 5, a customer could only go into FAST and retrieve their CSA or view their CSA if it was in an active status. Kelly said that the postal side did not wish to provide access to a non-active CSA. According to Kelly, this decision was the logical one because CSA is subject to change. The postal side logically would not want to give a mailer access to interpret a draft form as a completed document. So now postal office is not looking into providing views of  anything but a CSA that is active. Functionality includes view and download

Q: How does the mailer comment or negotiate?

A: Kelly replied, “Hopefully the negotiation process is done before it’s entered.” if mailers have first class mail or negotiating the dispatch times. The postal team should be working with the customers and identifying the containers. Kelly said that the postal side is not entering any info until we get a signed CSA agreement. The customer should be well aware. 

Q: Can you download a pending CSA agreement?

A: Kelly replied, “What is suppose to happen: if I enter one and if I make it effective for 11/1 and it gets approved today. The customers are supposed to get notification and I believe a copy of the CSV file.”
A: Steven replied. It may be possible to download a pending contract, but what happens is that the mailer makes a change request, and two or three changes occur following that one change requests. Other changes cause another error other than what mailer was expecting. Steve suggested that they may need to get better control of the process, because it is too late by the time the errors are found. 
A: Richard Gebbie replied, “For us, we experience situations in which we received our physical CSA to sign, but the document was incorrect. If we had the ability to see that in process we would have the ability to correct it, which could have saved a lot of time. But now we have to correct the CSA, resign it. This leads to delays. I think I am agreeing with Steve here.”
A: Kelly replied. He said that the postal side provides attachments A and B, which are documentation to support the transportation and containers prepared. Now as modifications to those, the postal service is not going to be doing new CSA every time. Attachments A and B are the ones subject to change. And that were we have to give the mailers 15 days notice. Kelly suggested that this issue be left on the list in order to leave it open for discussion. 
A: Steven replied. He believed that it was possible to download a pending CSA.
He suggested that If the mailers were given a 15 calendar-day grace period in addition to the ability to download pending agreements, this issues would be resolved. 
Q: Richard, “Would you have to get the agreement resigned?”
A: Kelly replied, “No, not at all.”  The postal side is not looking to do any new signatures. They receive the signatures on the CSA and as make updates to attachments A and B in the event of corrections. 

Q: Richard asked, “How are those other notifications provided to us? How do we know to make sure that in a production environment that something doesn’t go wrong?”
A: Kelly replied. He noted that, prior to the existence of CSAs, the postal side had their operations people working directly with the customers. They would identify the changes directly with mailers using unique first class containers. As of October 5, they have to not only communicate to mailers, but also to BMS. BMS will have to get this entered and the customers have to receive notification 15 days in advance. 

Q: How will this notification occur?  Is there automated notification? 
A: Kelly replied. When changes are made in FAST and approved, Mailers will get an automatic email sent to the POC CSA person. This occurs as soon as the change is activated or approved, not on the effective date. 

Q: In the future, are there plans to notify up to four people?
A: That is expected to be updated in June. The update is expected to make “customer email” an editable field. The release in June will allow customers to change their email address or add new ones up to four people. So when people make a change, they also will get a new CSA file. It is in the CSA guide that we have to give 15 days notice. There was some debate over the expected release month of this. The release month for this update will be communicated in the pre-release notes.
Q: When that is occurring is it a notification that it’s changed or is specific information about what they should look at for what has been changed?

A: I’m not sure. Ummm I know the email notification, but I’ve not seen that so I really couldn’t tell you.  Attached CSA would be with it and I’m not sure if anything is highlighted on that.

A: So for those who integrate these CSAs into our production environment, it would be helpful to know what has changed.  We would typically test that in a production environment before we allowed it to be released.  We would want to be able to know what change to be looking for to validate.

A: Right and we also need to bring online our technical folks and those that are not on these calls so they know where to go and look for that information so they know what they’ll be receiving.


A: It’s kind of like the RIBBS notifications today, we get a notification that something has changed and that there’s nothing that tells us what’s changed so that you might have another 174 page document that you gotta look through to figure out you know what could’ve changed with it. So some type of change control mechanism or management would be very, very helpful.

Q: Kelly, are you typing in changes on your copy right now?

A: No, I’m just taking notes.

A: Okay, I’ll add that as a new issue on my copy here.

Issue 7
Statement: Issue number 7 kind of relates to the notifications as well. Email notifications of CSA changes are inconsistent. For example, user tried to subscribe to multiple locations yet is not receiving any emails. And uhh you know we looked at some of our CSAs and some of our CSAs don’t have any email notification names or email addresses. So we wanna make sure that’s been entered.  If not entered we don’t have anyone to send it to. But uhh if someone else is already linked to it and is not getting the emails then we probably have to do a help desk ticket to determine what the issue is.

Q: And Kelly this email today can only be changed by the USPS?

A: That is correct; right now it can only be changed by us.

Q: And if they wanted to change their email how would they do that?

A: They should be able to work with their BME manager.  Their district BME manager can go in and make that change and make it effective.  That’s something that we do have some changes that we could go in and make it effective immediately. But we also want to make sure that we coordinate with you guys, because you know out of the blue we make a change and we have to activate that change for the email address. You’ll get a notification that something’s changed. We just wanna make sure you’re understanding it was only the email address so you don’t have to search through and figure out if something’s different in the CSV file.


Q: So Kelly is there a plan for release and targeted changes on the CSA so that a mailer that might have multiple sites, but have a coordinated system and can count on knowing if there’s a change coming it’s every Tuesday and noon they get notified versus because I’m just sitting here thinking I’ve got three sites and everybody’s doing something different.  I’m going to drive our IT team crazy.

A: Yeah and that’s really with first class you’re exactly right. We can have the changes and the site won’t be different from one another, you know you may have one site that’s pretty consistent and pretty static and then another site that depending on their transportation and how much goes through air.  You know that could change frequently.

Q:  But I think what we need to have is a coordinated planned release that mailers know that there is plan to have their change in by this point. Does that make sense what I’m saying?

A:  Yeah, so we’re going to make changes that are effective like the 15th and the 1st of every month or something like that.

A: Right and then the notification of that change they have a target and one when they have to have the notification of the change in.  Then the plan of when the release is made so that we go out at one point to say, “This is when the mailer goes out to access the data for pulling it in the test”.

A: So I think that the problem with that might be that typically changes are made in preparation phase of the transportation change.  Now is that going to be a problem for operations or maybe the schedule has to be like monthly or you know like potentially monthly, you know it’s probably not going to change every month.  

Q: Can operations live with that if they can only change quarterly, because transportation changes in two weeks or three weeks an now you have to wait two and a half months until you actually get the mail in that order?

A: Yeah, I think it needs to be more dynamic than quarterly. I’m just saying that if you’re going to have a release where every two weeks you go out to look and see if it’s been updated that they fit in that window at the same time, and that not one gives you a change on a Wednesday and another change on a Friday and release something different on Monday.

A: Yeah we really need to invite and get the input of operations.  Diana can probably speak to the frequency of zip code changes occur and how consistent they are.

A: Yeah Diane is on and they change quite often during Christmas time and I’ve see them change maybe twice a month, it’s crazy.


A: Yeah and you know operations if we get a notification there’s going to be an added flight or a flights gonna be cancelled or how much notification we get on that it certainly effects what’s going through the air.

A: Yeah you know the flight changes would really matter because PMS would handle all of that but if it was an initial separation required then that’s where it would affect people, but…

A: But the flight changes could effect which zip codes fly.

Many people: That’s true.

A: Yeah I’ve had cases where operations call the local people and tell them that this is going to change.

Q: Yeah, what if we’re going to limit it to the first and fifteenth or the first and third Monday of each month.  Would that be something you could live with Cher?

A: Well put it on the list and see if we can make it consistent.

A: Yeah I’m just suggesting a planned approach.  For those of us with centralized systems it will be an expectation that we try to drive to a common release point.

A: Okay I’ve got that down as a new issue.

Issue 8:

Statement: The next one was CSAs and our large first class customers, not only are they doing the PMS on site they assign flights and the trays on the air flights. We also have customers making mixed air containers and air containers direct to Fed Ex, UPS, United or whatever it may be.  So one thing CSAs can’t do is identify a direct air container.  You know, United flight 125 or some physical flight for FedEx or something like that, we could identify air container, air carrier or mixed air.

A: And Kelly this could say there is, let’s say an air stop where from Chicago and there’s an air stop in Atlanta.  So this could say any tray that’s going to Atlanta goes on this container and it could be American and Continental.  It’s kind of like the destination of the airplane that it doesn’t support right now.

A: So a workaround for that maybe we could identify multiple mixed air containers. No forget I said that. 

Q: I’m not sure if it’s a problem now, but when you go into full service CSA checking how are the containers going to match up because they aren’t made the same way the CSA is?  I’m not sure if that answer is, maybe this issue is still open.   I don’t know.  I mean it’s fine if the functionality isn’t added, but will it cause CSA errors?  Because you know your container eDoc is not going to match your physical make up of your mail at all… in that case.


A: So I guess we need to address that one where we have sites that are asked to make additional separations within the air containers.

A: So yeah we may need to monitor this one and see what the full implications are.

Issue 9
Statement: Okay, Issue 9 conflict between Mail.dat and FAST appointment date in CSA for drops after midnight.  This was brought up on last weeks call.  We currently have an issue with Monday through Friday mailings that drop after midnight that show up as in FAST as Tuesday through Saturday.  It’s not an every day issue it’s just on a Monday issue.  That’s a topic that’s been discussed and just has not been resolved at this point.

A: Well Kelly I believe that’s the latest version of the guide that clarifies that it is the scheduled induction date that is the day of the week.  So if Monday mailing your day of week should be and it drops on Tuesday morning, then your day of week for that drop should be Tuesday then. The CSA guide clarified that it’s the scheduled induction date.

A:  But you still receive the error and that’s the issue.

Q: Okay, the help desk informed me that there’s a software change number that deals with, but they haven’t sent me the number yet.  But there is a postal change on the books now, but I’m not sure if or when it will be changed.

A: So you’re using the scheduled induction date as the actual date being entered? In this case it’s Tuesday at 2:00AM the scheduled induction would be set as Tuesday. And you’re saying you’re still getting the error?

A: Yeah, ETR 65761.  I responded to the help desk trying to get more information.  I think it was using start the clock instead of induction.  So if you had a P in there and you inducted it on Tuesday before it was before CAT, so your start the clock was the Monday it would still give you the error.  It’s kind of a rare situation but it still does produce errors.  I’ll bring it up on another call when I get more information.

A: In the example Steve just brought up where P was identified where after a midnight drop and the CAT time was prior to the drop in this case the CAT time was at 1AM and the drop was at 2AM, the start the clock would be Monday rather than Tuesday at 2AM.  This would only happen if P was identified there.

Issue 10

Statement: Issue 10 mailer transported mailings to non-USPS facilities.  This an isolated event too, we only have maybe half a dozen sites around the country where we have some first-class customers transporting BMEU verified mail to non-postal facilities and since they’re not postal facilities we’re not getting... Uh umm.. Our work around right now is FAST appoints are made at host facility and then someone at host facility (postal) follows the trucks to the arrival scans and close out that appointment.  That’s kind of our work around right now. Operations will be insuring that the appointments are closed out and we have someone doing the arrival scans of that mail.

A:  I believe the guide was updated to state that, so this will be closed then.

Q: For all practical purposes this is closed.  I think at some point we may entertain other solutions.  Maybe adding these non-postal sides to the FDB and equip with scanners so that’s another possibility.  But for all practical purposes issue 10 has been addressed and there’s a work around in place.

Issue 11
Statement:  Mail.dat quality reports do not show CSA error details so mailers cannot resolve the issues; this is going to be a change in November.  We’re going to get additional information in the quality reports to more clearly identify what the CSA errors are.  Right now there is some info that you can track back, especially if its CSAs to find error.  Customer may need to enlist help of district BME or BME analyst, but we can assist on that.  In November you should be getting a more defined report back to identify what the error actually is.

Q: It says that the guide will be updated in the September/October time frame, do you know if that’s been done?

A: I think that’s Appendix D of guide to letters and flats.

A: I’m not sure on that.

Q: So do we leave it open or close it?

A: Until we get that info keep it open. It’s intended to be a resolution in the November release.  I think we can umm mark it as closed but leave it on the list until take care of.

Issue 12
Statement: Issue 12, CSAs are too large and very difficult to maintain for large continues mailers.  Every day itemized because of FAST calendar issues.  That’s going to be changed in March (correct me if wrong), if your doing Monday to Friday transportation on those trips are grouped together on CSV file and identified as Monday to Friday. If doing Tuesday to Saturday each day is listed separately, which really blows up the CSV file.  In March that’s going to change to group various day grouping.  Mon – Friday grouped, Tues – Sat, any other grouping of days will be grouped together.  This will really limit size of CSV file.

Q: In response it does say Jan 2011.  Do you know if that’s moved to March now?

A: That’s been moved to March 6th.  That brings me back to question about email notification of CSA changes, we just send updated CSA to email and do not highlight what’s changed.

A: That’s also one of the things make this more recent to look at preapproval.  When we do updates and before it’s activated it does show at least something I can do it shows changes made in FAST. I would have to look and see if it shows that in preapproval or if you can view the pending, I wonder if that’s showing us the changes.  That’s something we’ll have to take a look at.  Hopefully that’ll be accurate.

Q: Kelly, say its Monday – Friday and you do Tuesday – Saturday in March is that going to allow any combination of days.  Can I do Tuesday – Thursday or just the ones stated.

A: From what I can tell it’s going to allow any consecutive day combination.  However, if it’s just a Monday and a Thursday…. (cut off)

A: Yes you’re right Kelly, but we use the term sequential.

Q: So we could see for the programmers out there you might see M and W which is Monday to Wednesday right?

Q: Have our codes changed for the days? Are we looking to change those?

A: I think we have a proposed list of what those values would be.  You can take a look at those; the changes would probably be available for CAT testing prior to that March date.  

Q: Yeah, we had the carry limitations… right Craig?

A: Yeah, I have to double check.  But we definitely have what those values would be and we’ll get them to the group.

A: We’ll have to get Shariq on the next call.

A: Yeah I think that would be important because if people are programming for the CSA now, they could program that in right now, because it would still work. That way you don’t have to go back and make changes later.

A: I’ll take that as an provide that list and work with Alexis if any of you’re interesting in CAT testing those changes prior to it going live in March.

Q: If you’re interested in CAT testing let me know.

A: CAT testing could test CSAs.  I was not aware they tested CSAs?

A:  Any changes to the FAST application go through CAT so would obviously set up test data and test it prior to going live.

A:  PostalOne! CAT team supports FAST as well.

Q: Okay, so it’s the same CAT testing group run by Dean Davis?

A: Yes, Dean is the head of the CAT team.

Issue 13

Statement: Okay, issue 13 has been addressed.  That’s to update the CSA guide management instruction to clarify procedures and bring current… and that’s up to date. Both CSA guide and our management instructions are posted, the management instructions of course is an internal document so it’s not posted to the public. 

Q: Okay so this one’s closed then?

A: Yes 

Q:  Hard copied electronic copier not kept in sync. CSA updates and there hard copy not in sync with what we have on file, but that’s something with any time that we do a CSA update, the customer can go in and download attachment A and B so they can use that to attach to their email or keep on file. So you always have a current updated hard copy if you like or want to print one out. Otherwise you have access to it in the CSA and FAST. 

A:  Someone explains, this could also be referring to the physical signed copy. You won’t be signing a new hard copy every time there is a change. That’s maybe what this is referring to.

Q:  Kelly explains that’s possible, Steve’s right. We’re not going to be resigning the actual agreement, but the attachment A’s are the things that could be subject to change.

A:  Kelly elaborates that anytime we do make those changes, besides giving you guys the notification, you’ll also be able to pull down the updated attachment and its in an excel format and you can pull those down right off of FAST for both your containers that are prepared and the separations. So this one, for all practical purposes is closed as well. 

Issue 15
Q:  Move to activate status is not being coordinated using time frames agreed in the CSA and there is little or no notice and yeah, we have had several instances of this occurring. 

A:  Kelly explains there were some errors that have been identified through our quality reports. We needed to go in and we may have had a CSA where there was no containers associated, so there’s issues where it didn’t really make any difference whether there was notification given. The CSA they were using wasn’t valid or you weren’t getting the right information. Our goal is to get the CSAs we have in the system, get them corrected, have them active, and correct for you guys to use and then as routine maintenance comes along, they’re updated, we’re giving you the proper notification, and we’re really trying to stress that now.
Issue 16
Q:  Local USPS does not understand CSA rules and how to enter the information correctly.

A:  Kelly explains that we have provided additional training, we’re working with the areas and districts and we have a work group put together. As I think we went over in the first meeting. We have a work group that’s a group of folks working with the individual districts and areas on the CSA issues and even working with some of the customers. 

Q:  Someone asks if there is going to be an effort or perhaps a group to take on the effort to identify what type of error checking would be of value? Can you really check for duplicate zips and various other things? 

A:  Kelly explains that he through working with Alexis and Greg and Aaron, we’ve identified several things. Were going to have FAST either prevent us from doing or just give us a warning of what we’ve done. To keep us from having duplicated containers, overlapping zip codes, things like that. 

Q:  Someone asks would that be something we’d want to run through this group or is that an internal USPS effort? 

A:  Kelly explains that anything that our group here can come up with that will improve the functionality and the accuracy of the CSA would be to.

Q:  Someone asks if they could have a meeting on that?

A:  Kelly says yes. Were getting down to where we have several issues identified here that really relate to the training issues for our folks and making sure that we get accurate information input into FAST. And we are working on that, we’ve spent a lot of time going through the CSAs. You know, where were finding that we have errors, we have several CSA quality reports that we’re looking at and you know, going through and addressing those issues in the CSAs. If you as a customer are finding that your getting some information back about errors with your CSA, and it doesn’t appear anybody’s addressing it, I’d encourage you to call your BME Manager or one of the folks that are assigned to assist on correcting the CSAs, that would be Ken or Tony or Donna or Henry or Myself. Or send us an email, you know, we can certainly jump into these things and get the districts assistance and work on these things and get them corrected. But we do have several issues that were identified and they do relate to the input of the CSAs. This one here is a direct product of that. The direct CSAs do not match the way the containers are matched up. So some of those are the way they’ve entered or maybe we had some issues where operations folks have gone to the mailer and said okay I need you to change these zip codes and move them here. And our BME folks haven’t gotten that information and haven’t updated your electronic CSA. So you’re preparing mail one way and your CSA doesn’t match that, its going to cause problems. So we are working with our operations folks and that all part of the educating. You know, you can’t just go to the mailer, we have to keep everybody in the loop and we have to have an effective date of this. 

Issue 18
Q:  USPS needs personal comprehensive training on entering CSAs.

A:  Kelly says we are doing that and we are offering advanced training for some of our districts and areas right now. 

Issue 19
Q:  Label 2 zip code and process category and processing code not unique

A:  Kelly explains that’s another part of our training and education on the CSAs to keep from duplicating containers and that’s also something that were looking to do with FAST to make sure FAST identifies when we have duplicated a container level. You know, I cant have two container labels that say Lincoln, Nebraska 685 First class letters surface, you know, it really means I have one container and if I’ve labeled that container the same, then that is going to cause problems. So we need to educate our folks to make sure the label 2 zip codes and the label 2 information on these container placards are unique and what makes them unique would be the label zip, the processing category, the class of mail, and the processing code. And the processing code would be whether it’s mixed service, local air, or mixed air or working. 
Issues 20, 21, 22, 23
Q:  We have duplicate zips for the same processing category, multiple CAT times identified for one separation, containers not being associated to trips, our terminology of working is used inconsistently. 

A:  Kelly explains these are all issues that we have as far as creating the CSA and inputting it on our side of the house. Without associating to trips, you as a customer don’t get that information in your CSB file. It’s all part of our training and education of entering things into FAST.  A working separation is specifically for mixed ADC handling units, whether it is trays or sacks. Mixed surface containers are the containers that could carry the 5 digit or 3 digit ADC handling units 

Q:  Single piece not always included in CSAs. 

A:  Kelly explains we like to include that in our CSA to show to you, the customer, that this is our CAT time; this is when we expect to have our single piece mail. Some offices don’t want single piece mail after a certain time and that’s what our CSA should indicate. 

Issue Number 26
Q:  Not enough data error checking when entering a CSA

Scheduled FAST User Group Meetings:  
The next FAST User Group Meeting is scheduled for Wednesday, September 29, 2010 at 3:00 pm (EST).  

· Tuesday, October 12, 2010

2 pm – 3 pm (EST)

· Tuesday, October 19, 2010

2 pm – 3 pm (EST)

· Tuesday, October 26, 2010

2 pm – 3 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  sylvia.c.daniel@usps.gov or (703) 292-3715.  
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