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TOPICS FOR DISCUSSION
No Agenda for this week
Kelly Lorchick: This is the Mailer 3 example with two attachments – attachment A1 (USPS provided transportation) and A2 (mailer provided transportation).  Both sets of transportation can exist at a Detached Mail Unit.  

We are not going to start with attachment A1 or A2 but rather, we always begin with attachment B because attachment B in this case identifies the different containers and this attachment will always be used with first class mail.  Here, there are 16 containers that the customer is preparing, two of which are FLAT containers. We first use attachment B’s to identify the different containers before we build the information into the transportation attachment A’s.  
Q: Separation #’s 10 and 11 have identical ZIP Code destinations, exact location, pick up time and the other CSA is the same as well but one is mixed air and the other is mixed surface so how do you know which one to select?
A: This customer here has a transportation management system.  We have a PostalOne! transportation management system at their facility. The trays go through and the transportation management system will read the barcode, read the tray barcode, and if there is an air flight available, it will make that reservation and fix the DNR (label on top of the tray) tag dynamically.  On mixed air (separation # 11), we have identified all the zip codes except the local ones that could possibly fly and route them to an air container.  
Q: If we are using the CSA upfront to sort the mail and the tag is already produced, then when you get to the if-then scenario, if the tag is scanned, how do we then potentially switch the scenario to air?  Because the problem is that we can’t decipher where separation #10 and #11 should be utilized.
A: That only happens when it goes through TMS which happens a lot for customers.  If the flight is full then that will probably be routed down in environments where there is a TMS system.  If the flight is full and there’s no flights available, then it will be re-routed or identified to go to a surface container in that case, it will probably file down to container 10.  
Q: So is it potentially acceptable to do this since you have those scenarios and we see them all the time?  After the tag has been produced, can the DNR tag be applied to a pallet placard that might have been mixed surface but given an air assignment last minute which we are seeing.  Will the DNR tag supersede that pallet placard tag?  

A:  No, the DNR tag will go on the handling unit.  And then the handling unit will then be sorted to the mixed air container if the CSA has a direct air container.  The info you get from the TMS comes from the Surface Air and Mail System.  That info identifies the trays that will ultimately be flying and put on the air container.

Q: When it comes to pre-sort, such as a software reading this file and determining the make up that needs to occur, do the trays have to run through TMS first before the sort can be performed?
A: Yes, you won’t know where to put those zip codes until after it’s gone through TMS.  

Q: Typically, doesn’t the pre-sort happen first and then you decide what to do after that?

A: Typically that is what happens but when you introduce a transportation management system into it, and we are not sure at that point who could fly and what goes surface –

Q: The data logger file is what determines if we go mixed air or mixed surface?

A: No, the data logger file in the TMS system is just a file that relies on the TMS and gathers all the transactions that the TMS system makes. 
Q: When there are a set of zip ranges that are exactly the same, what indicator is the software supposed to be looking at to know whether if it’s been TMSed and going by air or going by surface?

A: There’s no way you can get the information before, so it’s always after the fact and you will have to do updates to the file.

Q: So how can that be down in an automated way?

A: Right now, it’s not and it’s a huge problem.  There’s nothing in the CSA that can tell us about that.  Right now our recovery method is that when customers get the DNR tag, they are having a second copy and sticking it to the pallet placard and that’s with the local scanning for the mixed air and that’s really not the way that we are supposed to be doing it.  
Q: Are there any plans to update the TMS system and make it real time in line? Meaning, can the TMS system take the CSA and look at the zip code ranges based off the CSA as well as the timing of the plane for this day and know which airlines will be assigned so we will have info upfront rather than look at the backend and do all the corrections and updates there? 

A: No, there are no plans for that but it can change in process because it is truly dynamic.  If the airline is full, then it will move you to another mode of transportation.  

The issue is that there are mailers in the industry who want this to be a pre-sort process but for that to happen, all the information has to be available in advance to the sorting process.  The way this is currently designed, it cannot be a presort process because you have to do this after the fact.
Q: How many CSA first class mailers are TMS and how many are not?

A: The larger first class customers are almost all TMS and they are working on full service right now.  We see most of these customers having TMS involved in their CSAs.  

Q: It sounds like this should be in the issues list so we can discuss this further in detail?

A:  We have talked about issues when TMS is down and we may be able to identify a set of zip codes. In this case, these zip codes could fly and if we don’t get an assignment for it, we could then call it unscanned and at the same time, be more specific or not overlap them with other surface containers.  In a non TMS site and first class sites, we identify zip codes destined for air but they would have to go through the TMS system at the local post office. In those situations, we don’t have problems with over lapping zip codes because we are indentifying those and we want those held out so we are not going to show an overlap such as in a case in a TMS system.

Q: I thought there was always a pretty clear delineation because of service performance for a given entry such as a standard set of zip codes would always travel by surface and another set of zip codes always travel by air?  
A:  It may be possible to have these separations be more firm such as communicating certain trays are always going to travel together regardless of surface or air.  It can be a “pallet level” and then later determine whether that pallet is going to ship by surface or air.  That would akin to drop ship in standard or periodical mail today where it would allow presort software to make containers consistently.
Q: In this scenario, why don’t you have one entry and it’s basically separation #11 -- if TMS can’t make those arrangements when it’s going to go by air, the default should be that the rest will go by surface and not even have separation #10 listed.

A: If it doesn’t go by air, then it’s going to be an orphan tray because we don’t have it assigned elsewhere.

Q: It seems that it wouldn’t be a single orphan tray but rather a set of them?  It would just be a matter of re-labeling that pallet as mixed surface rather than mixed air and the CSA will have to reflect that.

A: The plan is that it’s going to go through TMS as air.  Option 1 is that they all go by air and if the flight is cancelled with no way for them to travel by air, then the default becomes split pallets (meaning half of them made it and half is mixed surface) and that’s accommodated by TMS.
Q: To me, separation #11 takes priority so if all those trays and all those zip codes are going to get routed to a TMS system and the system is down, what must be done physically with that pallet to make sure it’s sent mixed surface?

A: If the TMS is down at my site, then we send the mail to the PNDC or AMS to be scanned.  
If TMS is down, then you create the same pallet and call it “unscanned”.  We run into a problem and where if TMS is down, then there is no longer that dynamic assignment and we wouldn’t know what would get an air assignment and what wouldn’t. I also have these zip codes assigned to maybe a surface separation such as #10.  The only way this could work in the TMS environment is if we have static flight zip codes and if they don’t get a TMS assignment, then they drop to a mixed air unscanned to where at least they are all part of an air separation.  If TMS is down, we can introduce another sort in there.  That’s what our guide says right now.
If you had a processing plant where you only deal with zip codes in separation #’s 10 and 11 and on a particular day in a static job where we make the same trays, on Monday those trays come down and the system tells it to only make a mixed air pallet.  The next day, the same trays come down but because of different circumstances, they all go mixed surface and on the 3rd day right in the middle, the first half of the trays come down and they get routed to mixed air and the 2nd half gets put into a second group called mixed surface.  It’s truly dynamic so you can’t always put 36 linear feet of trays on, in separation 10.  That has to go away for pre-sort to work and there’s no way to automate it.  

Q: Does it really have to be that dynamic?

A: Guest User 4: If I had container #11 and all the zip codes in that container weren’t duplicated on another container, and we wanted to fly all those zip codes but TMS only gives assignments on 80% of them and the other 20% of the trays didn’t get an assignment but we continue to make up that mixed air container with those zip codes and have a mixed air container that has DNR tags and a mixed air container that doesn’t have DNR tags and it could be an unscanned air container.  Something like that that keeps the zip codes separate for the plant.
Kelly: I think the overall goal would be to change “after the fact” from being a manual intervention to being automated from beginning to end.  We can create a set of zip codes that are fixed with the intention of making them go air but if something different happens, then the next step would be to figure out the process that needs to be taken if they go surface.
Guest User 4: This example is more complex than the first two; this one introduced the mixed air in the TMS.  There are a lot of customers with CSAs that have the TMS in addition to the mixed air with multiple air containers (ex. United, Delta, UPS, etc.).  If container 1 held the zip code 001-639 then on those other five direct air containers, those zip codes would be duplicated on each one.  For example, at 10 am, I may get a United Flight where I can get zip code 001 onto and at 3pm, I may be able to get on the UPS or FedEx flight.  

Q: So you’re saying that in one of those CSA’s, it could be logical to see an air container that’s 001-999?

A: When there are multiple air containers, we identify the same zip codes with each one.  In this case, if we identified 001-639 as zip codes that we’re going to fly and we had a United, Delta, and/or UPS container, chances are that we would have the same zip code assigned to each one of those.

Q: Does it make sense to you to ever have an air container that’s 001-999?

A: No, there are a lot of local zip codes that would need to be kept separate because they would never fly.  Often times, local containers have a minimum container of 1 simply because we want to keep them separate.  Our mixed surface would be more apt to being 001-999 because it’s our default container or separation.
Q: What about Mixed Air 001-999?

A: I still wouldn’t think we would see that.  Mixed air containers should be the zip codes that could be assigned to the air containers.  It depends on the CSA and the volume the customer gets and whether or not they get enough volume where we wouldn’t need to make a direct container or get later acceptance times to make up these direct containers.

Q: Can’t CSAs set up a range of zip codes and call it mixed or unscanned air and build all the other separations around whatever the service dispatch is?  But ahead of time they can say, “These ranges will be separated in separation #2 and you guys are going to scan it.”  You may not be able to take advantage of later drop times but it would simplify the E-doc form.  And if you do have PostalOne! TM equipment, then you’d have to ask, “if drop times are not to my advantage as a result of these complexities then why am I doing this?”
A: Using a TMS and mixed air complicates a CSA as well as the file updated and since it’s an “after-the-fact”, it can’t be done in advance.  Our CSA guide discusses that in the event TMS is down, we want those containers to still be prepared but in the TMS environment, it’s a dynamic sort so if there are overlapping zip codes, I don’t know where to put those trays.  It could go surface or it could fly – we’re looking to clarify that.  This is a problem on our issues list.
Other than containers #10 and #11 with the duplicate zip codes, the other zip codes here (4, 12, 14,15,16) are all the local containers with no overlap.  There shouldn’t be any duplication of labels, even though it appears to be duplicate pallet labels here (KCMO PDC).  But these four categories make them unique: LABEL ZIP CODE, MAIL CLASS, PROCESSING CATEGORY, and PROCESSING CODE.  There 3 containers that are first class local but have different zip codes assigned.  
All the locals usually have a container minimum of 1 because we want to keep that mail separate. We want to make sure that when these containers are negotiated with the customer, the container value is worthwhile and there is enough volume to keep them separate.  
When we get down to Single Piece under PROCESSING CODE, we want that kept separate as well as the Working (being mixed ADC).  These all have a container minimum of 1. The other containers are surface containers.  All the different surface transportation centers have unique zip codes assigned to them but they also have a container minimum of 36 ft or 18 trays.  That’s something that can be negotiated between you and the Post Office.  If the minimum is not met then these zip codes are re-directed to the mixed surface where there is a container minimum of 1.

Q: Guest User 4: Why are the zip ranges not listed in order under Container Destination Zip Codes?

A: Kelly: I always try to enter them in order in FAST and when we pull them from FAST, they come back jumbled and I’m not sure why.

Q: Guest User 4: It’s a pretty big problem because any time when two people are looking at this, it’s hard to tell that they are looking at exactly the same things.  The separation # is really a hierarchy right?  You try to make separation #1 first and then separation #2 because the minimums come into play.
A: Kelly: I wouldn’t say that because separation #1 is identifying mixed surface flats.  

Q: Guest User 4: So if you get all the flats out of the way first, then you go to separation #2 because #2 is single piece letters and it doesn’t really apply.  Separation #9 is the second one listed.  It should be in separation order and it really is hierarchical because as you get down to separation #3, you make that if you have 36 ft but if you don’t, then some of those zip code trays could go down to a higher separation number like mixed surface for example.  

A: Kelly: The CSAs have never been created in that fashion.  

Glenn Larson: You want to look at the PROCESSING CODE and make the Locals first and then the Surfaces and then make your way down.

Q: Guest User 4: Then you should put the separation numbers in a priority sequence.  

A: Kelly: If we take away containers and a new separation number is automatically assigned.  If I went to go to update and eliminated container 6, then container 16 would be changed to 15 and a new container would be assigned 16.  It wouldn’t be manageable in the long run for CSA.  

Q: Guest User 4: This should not be how it works because of the minimums.  There needs to be a hierarchical structure where you can say, “try to make this one, and if you can’t because of the minimum, then make that one.”

A: Bob Schimek: I think there is a hierarchy; it’s just not defined by the separation number.  It is currently sorted by PROCESSING CATEGORY and then PROCESSING CODE. 
Q: Guest User 4: It can still get confusing so that’s why I’m suggesting incorporating a separation number so the Postal Service can make it clear what they want.
A: John Sexton: In any assignment, you separate air last since it’s based on dispatch time and CSA structure. So in a dynamic world, it’s structured around a dynamic assignment so the hierarchy is necessary for hard coded scenarios but this is more dynamic.  
Kelly: This is the same CSA for the postal provided transportation and we have 4 different trips with dispatch times at 1945, 1730, 2050 and 2345.  The CAT times are identified and sometimes they are prior to the dispatch which would mean that in this case where the CAT time 2050, the dispatch time would be 2345, so start the clock would be the next day.  

Q: Robin Turner: When Mail.dat or Mail.xml is submitted to the FAST system, what time is it looking at (i.e. dispatch time)?   Because there is an error message indicating that separation does not exist for that time.  So for customers that runs mail starting Monday but they submit it on Tuesday at 1am, and CSA covers only Tuesday through Friday, what time is FAST looking at?

A: Kelly: FAST is looking at the actual arrival calendar day.  
Guest User 11: from a SASP perspective in the E-doc, all the CSA data that have been communicated by the mailers is really coming from the CSA itself so if you have a dispatch time of 2 am then it goes to the next day’s dispatch that is identified in the CSA.
Q: Robin Turner: No, mailing was completed on Monday but it was submitted on Tuesday at 2am but it was rejected because it says the separation in the CSA does not have the correct time.  Which time on the CSA is FAST looking at?  It does work when you add Monday to the day of the week on the CSA. 

A: Kelly: It is looking at Tuesday. You have a disconnect between the mail date and the transportation/arrival date and FAST is looking at the mail arriving at 2am and that’s why we have to use the previous day indicator.  If your CAT time for Monday is 2am and you bring it in at 2am, we use a “P” to indicate that service measurement really does begin the previous day.  This is an open issue.  

Kelly: This template is for the USPS provided transportation.  In this CSA, the customer has both USPS provided transportation and mailer provided transportation and this is the template for the mailer provided transportation.  The big difference is that with post office provided transportation, we see a dispatch time.  With mailer provided transportation we see an arrival time.  Since it’s arriving at the post office by mailer provided transportation then we need a recurring appointment sequence ID #.  In this case here, there are only specific zip codes for the mailer provided trip and that’s the local and single piece zip codes coming at 2230. 
The last part of this is the CSV file.  The CSAs can get quite large and there is an update going through the system that will group the days together to keep the files more manageable.  This customer here at the bottom identified the standard mail and the standard mail does not have any unique information.  This is a more advance CSV file made up from the two different Attachment As and the Attachment B.  

Scheduled FAST User Group Meetings:  
· Tuesday, October 12, 2010

2 pm – 3 pm (EST)

· Tuesday, October 19, 2010

2 pm – 3 pm (EST)

· Tuesday, October 26, 2010

2 pm – 3 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  sylvia.c.daniel@usps.gov or (703) 292-3715.  
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