MTAC Task Team (TT) Report
An MTAC task team was formed and chartered to develop advanced workshops that would attract “C” level attendees and others with decision making authority for marketing strategies and the selection of shipping vendors.  Many forum attendees are already “experts” or extremely familiar with Postal Service products and services as well as mail preparation and entry requirements.  

The MTAC Executive Committee believed that advanced training on key topics of interest to higher level managers and industry savvy attendees would enhance networking opportunities, increase attendance at workshops and the exhibit hall, elevate the level of satisfaction with NPF educational offerings and contribute to the overall success of the NPF.

The Task Team was asked with:

· Developing a list of 8-10 technical and business/industry related topics for submission to NPF in response to their Call for Papers for the 2011 San Diego event.  

· Recommending top notch industry and, if appropriate, postal speakers to present the various workshops.

· Working with presenters to develop abstracts for each workshop to be submitted to the NPF for evaluation by August 20, 2010.

Following this charter, a small group of industry and USPS employees worked to frame a proposal that would yield the desired results.  

The Task Team has proposed a one day event that would address the target  audience by bringing respected industry and government leaders together around a select few impactful topics;  Envisioning America’s Postal Future; Challenges faced by Organizations; Building on the Past – Positioning for the future.  A mixture of lecture, panel and facilitated group activity will evolve through each of these topics.   

The opportunity to meet and network with leaders within the mailing industry starts with breakfast with the Postmaster General; lunch with an industry leader as well as a reception at the conclusion of the workshops. 

Workshops extracted from the Corporate Leader Day topics with more in-depth coverage will be offered as part of the regular NPF program.  Those include:

· Secure Destruction  

· Security, Privacy, and Compliance
· Scanning & Service Performance Visibility

· Protect Your Business from Cyber-Attacks and Internet Fraud

· Strategic Opportunities – Print and Mail in the Digital Age 

· Document Management for Bills, Statements and Payments 

· Preparing for Success!
· Advanced Marketing  

· Technical IMb

· Advanced Regulatory 
· Doing Business with USPS Supply Chain Management 

· “Greening” the Mail


MTAC Task Team (TT) Charter
Task Team Title: Mailing Industry Track at 2011 National Postal Forum (NPF), San Diego, CA

Expected Date of Completion:  August 20, 2010

Task Team Originator:  Alixe Johnson

Task Team Issue Statement:  

Feedback from the 2010 NPF indicates advanced workshops are needed to meet the needs of attendees who are already “experts” or extremely familiar with Postal Service products and services as well as mail preparation and entry requirements.  

In addition, NPF and the Postal Service would like to include more sessions that would attract “C” level attendees and others with decision making authority for marketing strategies and the selection of shipping vendors. 

Impact on Other Issues/Procedures:
Advanced training on the key topics of interest to higher level managers and industry savvy attendees will enhance networking opportunities, increase attendance at workshops and the exhibit hall, elevate the level of satisfaction with NPF educational offerings and contribute to the overall success of the NPF.

Desired Results:  

The task team will:

1. Develop a list of 8-10 technical and business/industry related topics for submission to NPF in response to their Call for Papers for the 2011 San Diego event.  

2. Recommend top notch industry and, if appropriate, postal speakers to present the various workshops.

3. Once topics have been identified, work with presenters to develop abstracts for each workshop to be submitted to the NPF for evaluation for the 2011 event. (Call for Papers closes on August 20, 2010).

Area of Focus: 
 MTAC Executive Committee


Sponsors:

 Industry:    Anita Pursley, Phil Thompson and Don Harle




 USPS:       Steve Kearney, Alixe Johnson, Alice VanGorder





        and Ernie Harris




       


     

     

Task Team Leaders:    
Industry:       Paula Stoskopf
USPS:
Angie Burns       
 
Task Team Members:
Industry:

Paula Stoskopf, BCC Software Inc.

Joyce McGarvy, Crain Communications

Wanda Senne, World Marketing Inc 
Ellie Alexander, Newkirk Products 
Michelle Hilston, Consolidated Graphics 
David J Robinson, Pitney Bowes 

USPS:
Kent B. Smith - Manager Strategic Business Planning 
Steve Hernandez – Postmaster, San Antonio TX 
Margaret Pepe – Marketing Manager (District) 

Deborah Branagan – Marketing Specialist 
Mary Anderson – Manager Shipping Support
Angie Burns – Manager Business Service Network 
Mary-Anne Penner – Manager Business Service Network Service Improvement Team

Darron Holland, BSN Service Improvement Team Leader

Team Results:
The USPS and NPF reviewed the teams recommendations and supports the following:


Educational offerings to encourage level participation

· 12 advanced classes  - all will be used

· Standalone or blended sessions with similar ones received from either an industry speaker or USPS

Two special Executive Briefing sessions 

· Here and Beyond: Where is the Mailing Industry's Future
· Building on the Past - Positioning for the Future

The teams final meeting was held on November 16th and a presentation was made at the November 17th MTAC meeting.  The team sunset and made themselves available to workshop presenters for content questions they might have. 
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