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TOPICS FOR DISCUSSION
· BSA Changes/Updates
· CSA Subgroup (Recap)
· Feedback from IDEAlliance
· Start-the-Clock Updates

· Issues List
Feedback from IDEAlliance
Michelle Billmann (Industry Co-Chairperson, FAST User Group) reported on an IDEAlliance meeting held Thursday, September 9, 2010.  The purpose of the IDEAlliance meeting was to discuss linking Full-Service data to FAST.  The group met to discuss with the industry what we know today is working and to find out any challenges or outstanding issues the industry has with getting data to link in FAST.    
Next Steps:  Meeting minutes were taken; and a list is being compiled of the top problem items.  The list will be provided to the Postal Service upon completion.  The top three (3) areas were:  (1) When using XML and you have a block of 50 containers and there is an error with one of them, there is no feedback on which container was in error or why.  Hence, none of the 50 containers are able to go through and all are returned.  You do not know why or which container was at fault.  As a result, users are trying to determine what transpired, multiple appointments are generated or pallets are being created more than once.  In some cases, pallet numbers are being doubled.  
(2)  When a scheduler is using the FAST website, who is not the content manager having content pushed to them by the content manager and the scheduler misses an appointment, you are unable to de-link the contents to one appointment in FAST and associate it to a new appointment.  
(3)  If in the Supply Chain there is a fourth party, one person sends the content to a scheduler, and that scheduler deems that they are going to hire another transportation company to make the appointment, the scheduler in this scenario cannot push the content to a fourth party.  They have to go back to the original content creator.
To retrieve a copy of the Minutes from the IDEAlliance meeting, please contact Michelle Billmann at mbillmannn@algworlwide.com.

Start-the-Clock Update
Q:  What is the status on the idea of the container scans replacing content associations for Start-the-Clock?
A:  Michelle Billmann reported that the meeting actually began with this topic of discussion.  She stated of the attendees in that meeting, they indicated that “Yes” the industry is moving forward with being able to associate Full-Service data with FAST.  The reason for this is the Start-the-Clock scans.  The industry needs to provide their customers with data so it appears that we are all in agreement that this is moving forward and the pallet scans would be available for those who could not close the loop on the data process.
Q:  But, it would not be required for Full-Service discounts to associate the containers?
A: Michelle Billmann replied, “that is correct.”  She continued to state there was a Start-the-Clock conference call held with Pritha Mehra (USPS Vice President, Business Mail Entry and Payment Technology) on Friday, September 10, 2010.  During the telecon, it was announced that there will be a period of time from November 2010 to January 2011 where the Postal Service will not be taking away discounts for Full-Service but will be providing feedback on the things that  customers did not do via the Microstrategy reports.  In addition, from November 2010 to January 2011, the Postal Service will not be recording FAST and Full-Service content-link errors.  There was confirmation that the Postal Service is moving forward with the June update to create the scanning of the pallets to create that link.  There was no definitive conversation of what happens between January 2011 and June 2011.
CSA Subgroup Update
The CSA subgroup held their first meeting on September 7, 2010.  One of the discussion topics was whether or not the software vendors are ready to fully support CSAs.  It was disclosed that many of the software vendors do not have example CSAs that can be used to code the scenarios that the industry would present.  As a result, Kelly Lorchick, Postal Co-Chairperson for the CSA Subgroup, stated that he will disguise some of the CSAs making them generic in nature by removing any customer identification information, and distribute them to the software industry.  There was also a reach out to the software alliance MSDG group of which all of the software vendors are members.  Members of this group will be invited to the next meeting to go over this issue to make sure that the software industry can fully support CSAs.

BSA Changes/Update 
At the last meeting, there was a presentation done on the Business Service Administrator (BSA) role.  There are two options to edit the eMail preferences page:
Option 1:  Allows BSA user to manage their eMail preferences through eAdmin/BCG.
Option 2:  Allows BSA user to manage their eMail preferences through the FAST application.
The overall consensus from the last meeting was that the majority preferred Option 1.
Q:  Is there a timeframe associated with choosing Option 1?

A:  Erin Smith, FAST Team, replied that FAST will work with the Business Customer Gateway team to determine the timeframe.
Issues List

Issue Number 41:  
Q:  Why can't mailers see the specific 99M IMB barcode information in FAST when linking Full-Service content to a FAST Appointment?

A:  Erin Smith replied that this is the way the system is configured.  We need to confirm whether this is a question or a request, and the benefit.
Issue Number 42:

Q:  Can there be a Content Reference ID for the mailer to use when pushing Full-Service content to FAST?  Today, there is no ability for a mailer to know which content is which job. 

A:  Michelle Billmann stated that a few people have asked for a mailer reference field so that when they are working with Full-Service data they can append something so they can know what job or pallet they are working on.  The general consensus is that more clarification is needed.
Issue Number 43:

Q:  Request to discuss the current rule in FAST requiring a two-week lead time to request re-occurring appointments.  This lead time is often too far in advance of our business processes when week specific modification changes are needed.  A one-week lead time is preferred.
A:  Erin Smith replied the system has been designed to require a two-week lead time.  Todd Black stated that he could create a list of scenarios where the two-week lead time is hurtful.  He presented an example where the field needs a quick turnaround time and the two-week lead time is an obstruction.  Alexis Broadhurst-Ross, FAST Program Manager, stated that we would evaluate this and inform the group.
Issue Number 44:

Q:  The Facility Search results screen in FAST has a smaller left/right footprint than in the past.  Now, you have to use scroll bars to view information and takes longer to review search results.  This change was not requested by customers.  The left/right scroll should return to the original format.  

A:  Erin Smith replied that FAST App Support is evaluating stacking the pages rather than having the east to west scrollbar as part of 2011 updates.  However, it is a USPS mandate that if their web pages extend beyond the header and footer, then a scrollbar must be inserted.  FAST App Support will report back to the group.

Issue Number 45:  
Q:  What is the root cause of FAST being down?

A:  For the week ending 7/20/2010, FAST received 36,000 messages.  For the week ending 8/26/2010, FAST received 126,165 messages.  Alexis Broadhurst-Ross stated that IT is currently investigating this problem and continuing updates would be reported back to the group.
Issue Number 46:
Q:  When managing appointments, you cannot search appointments by Scheduler ID.  This has been a need from the beginning of FAST for us.  For any scheduler that assigns a unique Scheduler ID for each location of business, this search capability is a business need.

A:  Todd Black clarified that he wants to see an on-line search for appointment by CRID.  Erin Smith replied that capability already exists.  You would go to the Management Existing Appointment Link; then search by Existing Appointment and click Submit.  The search options include search by Scheduler ID, CRID, Facility, etc.  Search by CRID was added in May 2009.
Issue Number 47:
Q:  Deliveries are being taken to facilities on the weekends and many of the facilities are closed.  Meanwhile, the FAST system is allowing/showing appointments to these facilities on the weekends.  

A:  Debbie Cataldi reported that Messaging has gone out to the Areas and the field to ensure that they are updating their facility profiles to include drop-ship hours, hours of operation, contact information, and phone number.
Additional Start-the-Clock Update
Phil Thompson reported that there has been some discussion of Full-Service and Start-the-Clock without performing the appointment association.  There are still some open issues; but basically, the Postal Service will scan and if your appointment is on-time, they are going to associate containers to that scanned appointment time; and Start-the-Clock will reflect for the scanned appointment time.  If customers are late, the Postal Service will scan the container and that will be the new Start-the-Clock time.   Late is defined as 31 minutes past the appointment time from the time that the customer arrived at the facility.
Scheduled FAST User Group Meetings:  
The next FAST User Group Meeting is scheduled for Wednesday, September 29, 2010 at 3:00 pm (EST).  
· Wednesday, October 13, 2010

3 pm – 4 pm (EST)

· Wednesday, October 27, 2010

3 pm – 4 pm (EST)

· Wednesday, November 10, 2010
3 pm – 4 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  sylvia.c.daniel@usps.gov or (703) 292-3715.  
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