Facility Access and Shipment Tracking (FAST) Users Group

Meeting Minutes

Wednesday, September 1, 2010

3:00 - 4:00 pm / EST
http://meetingplace3.usps.gov/join.asp?8067100
Dial In:  1-866-567-9049, Meeting ID - 8067100

CO-CHAIRPERSONS:

Postal:


Lauren Zalewski

Industry:

Michelle Billman




Richard Domagala

Meeting Administrator:  Sylvia Daniel
(703) 292-3715 or via sylvia.c.daniel@usps.gov
TOPICS FOR DISCUSSION
· FAST Issues List

· Business Service Administrator (BSA) Changes

· Customer / Supplier Agreements (CSAs)
ISSUES LIST

The FAST Users Group was advised that the Executive Team reviewed the Issues List prior to the meeting, and some “Next Steps” have been added as well as some “Solution” responses that have been updated by Lauren Zalewski.  The goal is to ensure the Issues List continues to move forward by capturing the responses from the group and updating the list every other week.  Comments from FAST Users Group participants are greatly appreciated.

Issue #38:  Critical Entry Times (CET) - FAST facility information includes a list of CETs by class of mail.  It was reported that many of the CETs are either inaccurate or missing.  For example, most Periodical CETs are not provided.  To support start-the-clock measurement, CET information must be accurate.
Group Discussion - CETs are feed to FAST via the Mail Processing Operating Plan System (MPOPS) system.  FAST takes this information and displays it so that you will know what your CETs are for start-the-clock purposes.  Currently, the focus of MPOPS is data cleanup.  MPOPS is a very robust, internal tool where our users have entered their operations plans using various naming conventions to refer to the same terminology throughout the country.  At the start of our cleanup efforts, MPOPS had a 40% match records rate with a 60% missing data rate.  Now, after a couple of months into cleanup efforts, MPOPS has an 80 to 90% match records rate.  This cleanup process is still ongoing because there are more than 382 mail processing plans that have to be reviewed and cleaned up.  Significant progress is being made. 
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Issue #39: Search Functionality - Since FAST was implemented, an industry business requirement has existed to have appointment search capability by Scheduler ID and now by CRID.

Group Discussion -This issue was determined to need more clarity and will be discussed at our next meeting.
Issue #40:  FAST Customer Help Desk – The Postal Service has designated a new help desk phone number for mailers to utilize when they are having delivery/acceptance issues at Postal facilities. Will this fix any current issues? How fast will issues be resolved?
Group Discussion - If there is a delivery issue, mailers contact the Postal facility manager or someone at a District level and only call the FAST Help Desk if we cannot resolve the issue through these directions.  The help desk will in turn contact the facility and speak with a manager to make sure that the issue is resolved.  This will also provide documentation for any systemic issues and ensure that these issues will not be prolonged over a long period of time.  
Continued discussion determined that some participants, at this point in time, did not believe that the Help Desk would be able to resolve the problem with delivery/acceptance issues.  The group was unable to reach a consensus.  In addition, it was stated that workarounds through other facility personnel would continue to exist, and if the problem is systemic, it would not be documented.

NEW ISSUES

Issue #47:  Weekend Mail Induction – Mail is being taken to Postal facilities on the weekend and many of the facilities are closed.  However, FAST reflects slot availability and permits appointments to be made at these facilities on the weekend.  Mailers suggested that the facilities should at least be opened on Saturdays.
Issue #48:  FAST Database Outdated - The FAST database is outdated.  The last update was in 2006.  What is happening in the field is not matched in the database. In other words, the field is not updating any changes (ZIP Codes, post office closings, etc.) to the FAST database.  Users experiencing this issue were directed to contact Deborah Cataldi.  It was also suggested that when contacting Deborah, please remember to distinguish between a post office and a processing facility.
Issue #49:  Vendor Addressing Software - Users stated that their clients are using whatever vendor software they have to update PS Form 8125 and many of the addresses provided are incorrect.  Therefore, users that are carriers may actually route mail to the correct facility; however, the mail is being rejected because the address is incorrect.  
(1)  Is there anything being done to get the correct information to the software vendors and the mailers?  (2)  If you go to the correct facility and the address on the mail is wrong, can the grace period be spelled out so the mail can be accepted?  
Postal Response:  There is a 75-day grace period when there is a redirection but the 8125 needs to state when the mail is being dropped off.  
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(3)  How does the plant know when the 75-day grace period has started?  
Postal Response:  A facility coordinator or a manager can access FAST and verify the actual start date of the grace period and where they are in the process.

BSA CHANGES 
There are two options to edit eMail preferences page:
Option 1:  Allows BSA user to manage their eMail preferences through eAdmin/BCG.
Option 2:  Allows BSA user to manage their eMail preferences through the FAST application.
FAST OUTAGES

FAST message volume has increased considerably and is causing system outages.  For the week ending 7/20/2010, FAST received 36,000 messages.  For the week ending 8/26/2010, FAST received 126,165 messages.

CSA SUBGROUP
The FAST CSA Subgroup launches Tuesday, September 7, 2010 at 2 pm.  Anyone interested in joining the CSA subgroup, please eMail Sylvia Daniel at sylvia.c.daniel@usps.gov.  
Scheduled FAST User Group Meetings:  
The next FAST User Group Meeting is scheduled for Tuesday, September 14, 2010 at 3:00 pm (EST).  The date change is due to the Postal Customer Council (PCC) being held on Wednesday, September 15, 2010.
· Tuesday, September 14, 2010

3 pm – 4 pm (EST)

· Wednesday, September 29, 2010
3 pm – 4 pm (EST)

· Wednesday, October 13, 2010

3 pm – 4 pm (EST)

· Wednesday, October 27, 2010

3 pm – 4 pm (EST)

Questions or comments should be directed to the FAST User Group Administrator via eMail or telephone:  sylvia.c.daniel@usps.gov or (703) 292-3715.  
