STRATEGIC EXECUTIVE EXCHANGE

(Formally USPS/Industry Executive Exchange Program)

Minutes for November 20, 1998 Meeting

Name of the program was changed to better reflect program goals.  Pilot program will be held March 7-12, 1999 at University of North Carolina.  UNC will conduct the program using professors from their business school.  Several industry representatives will also be involved(Sears). Format is combination of lecture, case studies, small group and open roundtable discussions.

OUTLINE OF SCHEDULE

Monday-Strategic challenges for organizations in the 21st century

Tuesday-Understanding your partner’s world

Wednesday-Defining great service

Thursday-Implementing customer driven change

Friday-close

Rough draft of promotional literature is being prepared and will be revised after program in March.

Industry qualifications are being prepared for future programs.

