USPS/Industry Exchange Program

Minutes from September 1 meeting at Postal Forum

Previously Dr Jean Hauser from the University of North Carolina interviewed most of the workgroup members(USPS and Industry) to better understand needs, feelings and  perceptions with regard to the Postal Service.  North Carolina was retained as a potential provider to present a program outline.

At the Postal Forum she presented to the workgroup her findings as well as an outline for an executive development program that would be held at in a University setting.  Her draft program outline included:

-Mini cases of both USPS success stories and failures

-Develop a “problem series” that allows participants to debate causes and solutions.

-Have mixed panels of USPS and customers to discuss assigned topics

-Develop sessions on technology and its impact on the future of mailing.

Next steps:

Finalize format for program

Obtain feedback from industry and from Area vice presidents of USPS.

Decide on provider to run program

Determine selection process for industry and USPS attendance

