MTAC Unit Load Tracking Subcommittee Meeting

October 5, 2000

USPS Engineering Headquarters

Merrifield, VA

Objectives of Meeting:

· Reconvene the MTAC Unit Load Tracking Subcommittee 

· Review where we are:

· Role and objectives of Information Platform

· Update on 24-Digit Barcode Label

· Update on RFID

· Establish workgroups and discuss charter

· Provide overview of USPS strategies

· Introduce Universal Coding Strategy 

· Creation of pallet and bundle tracking pilot

· Ask questions, share thoughts, brainstorm opportunities

· Identify and schedule next steps
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Jay Gillote
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dirwin@email.usps.gov
IP – R&DS
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takintopf@arandell.com
Arandell Corp.
262-255-4400

Pat Laffey
plaffey@email.usps.gov
USPS – IP
202-268-2499

Jay Oxton
joxton@psigroupinc.com
PSI
402-596-7871

Brent Raney
braney@email.usps.gov
IP – P&D
703-280-7294

Laine Ropson
Laine.Ropson@email.moore.com
Moore Business Communications
847-607-7356

Veronica Scalzo
vscalzo@email.usps.gov
IP – P&D
703-280-7041

John Sexton
jsexton@email.usps.gov
PostalOne!
703-292-3979

Curt Stiles
Stiles.curt@adlittle.com
IP – P&D
704-280-7069

John Tan
Tan.john@adlittle.com
IP – P&D
703-526-8076

Joel T. Thomas
jttesq@aol.com
NAPM
410-224-7676

Noel Wickham
Noel.wickham@experian.com
Experian
847-598-8304

Concluding Action Items / Next Steps

Item
Responsible

Stimulate more customer survey responses
Watt Bryan

Provide detailed agenda for next meeting along with required material/info that participants should bring.
Brent Raney




Meeting Notes

The meeting opened with an introduction from Brent Raney.  This was followed by introductions from all the attendees.

A brief overview of the meetings agenda followed the introductions where Brent Raney recapped the June MTAC meeting and called to the mailers to establish working groups and a mailer/USPS charter.

24-Digit Barcode Update

Veronica Scalzo presented a short overview of the status of the 24-digit tray initiative.  This led to more detailed questions on the specifications and construct of the 24-digit Mailer Tray Label.  The remainder of this section highlights the issues raised during the presentation.

· During the presentation, one of the questions posed was to identify when 10-digit labels must transition completely to the 24-digit standard.  Brent responded that mailers must be fully transitioned 2 years after DAR approval, which will occur approximately in March 2001.

· The question was asked whether newer tray label printers are compatible with 24-digit label printing.  Brent answered that all quality thermal label printers are capable of printing the new USS code 128 (subset C) symbology.  

· Mailers were inquisitive on the scope of the 24-digit label. A Question was asked if 24-digit label applies to sacks and bundles.  Brent answered that this was an option that was being looked into. 

· Mailers inquired if the 24-digit specifications document was complete.  Brent answered that a version is available but there are some internal issues that may drive some minor changes transparent to mailers.

· Mailers discussed the benefits of the 24-digit barcode.  They believed that the USPS could provide a better service with the labels by having a better accounting method of each tray.

· In efforts to incorporate mailers input on the new 24-digit label the Information Platform has distributed customer surveys.  Brent asked for help in getting better responses on the survey.

RFID Update 

John Blalock began the RFID with a brief overview of the products identified for RFID technology and upcoming deadlines. The remainder of this section highlights the issues raised during the presentation.

· A question arose inquiring on what unit levels the RFID tag would be applied.  Brent discussed some of the challenges in applying this technology to different nested loads. Brent’s point was that RFID seems to make the most sense at the Plant level due to economics.  This would limit the types of unit loads to which RFID would be applied.  Brent shared with the mailers that the Information Platform intends on implementing RFID on rolling containers and pallets, but incorporation of RFID tags on sacks and parcels is still being researched.   

· Mailers asked if the RFID tag would be correlated to the 24-digit barcode label.  Brent conceded that the two coding strategies would be correlated.

· A mailer proposed a situation where a mailer does not have RFID technology on-site.  The question was, will the unit load have a barcode for mailers without RFID capabilities?  Brent confirmed that all mailers will not be required to have RFID immediately, and could simply use the alternative labeling strategies such as barcodes.  

· The cost of RFID tags came into question.  Mailers were curious about the cost of disposable labels and their readability.  Brent explained that RFID technology has been successful in multiple industries while still remaining as a fairly new technology.  The costs associated with RFID are steadily declining, and quality labels can now be purchased at an affordable price.

· Brent asked the mailers for volunteers willing to test RFID.  The following volunteered:

· Jay Oxton, PSI (Phoenix)

· Paul Giampolo, ADVO

· Jay Gillotte, Presort Services (Grand Rapids)

· Watt Bryan, RRDonnelly

Universal Coding Strategy

Brent Raney provided a brief overview of the Universal Coding Strategy and the Information Platform’s long-term universal coding vision.  The following questions and comments arose during the presentation:

· Brent reiterated the three goals of the Universal Coding Strategy:

· Minimize codes

· Standardize content

· Maximize information

· Brent asked the mailers for coding strategy volunteers.  The following volunteered:

· WK Chan, RR Donnelly

· Joe Lubenow, Experian

· Jay Gillotte, Presort Services

· Phil Thompson

· Todd Kintopf, Arandell Corp

· Laine Ropson, Moore Business Communications Services

· Bruce Donald (Allegheny Area)

· The comment was made that rather than revenue leakage the real power of this concept is reducing costs.  $4.6 B is paid by USPS to 3rd parties to ship mail.

· A mailer inquired if there was anything still going on with the information rich IBIP barcode. The IBI is currently being applied to First Class letters and Flat mail

· A mailer requested that the Information Platform look to the creation of one coding solution across mail classes.  The mailers preferred to see a minimized coding structure with standard content.  

· Pallet and Bundle tracking – ADVO is currently using Advance program.

· Detach Adverse Labels (DAL) were discussed.  MDCD used to scan DALs before mailpieces go out.  There was an additional idea discussed where a sheet of barcodes would represent individual routes, requiring one of the barcodes to be scanned prior to dispatch. 

· Mailers agree that they do not have any problems with accepting a requirement to use barcodes if that’s what they need to qualify for automation discounts.

· It was clarified by the USPS that pallets and APCs are treated equivalently.

· There is a need to agree on symbology and content.

· Two levels of information were discussed: a basic level that would be transported in the barcode and used for sorting and getting the pallet to its destination while providing basic content information via CIN, and a more advanced level that would require association to information contained in databases.

· Information is required on when a pallet has arrived at a facility, when it departed a facility, and when the pallet was broken down.  There was talk about associating Confirm data with this pallet information.

· Mailer recommendation to look at options for capturing bundles.

· Issue- 1st class mailers do not have palletization standards.  There was discussion to create a First Class Mailer workgroup. Currently 1st class mailers can identify the pallet but can’t identify the contents of that pallet.

· The major mailing association meeting Dec 5,6 might be good place to obtain 1st class mailers feedback.

· A mailer questioned if PAVE certified software would be required for printing labels for pallet and bundle tracking. Brent could not confirm the certification process but agreed certification should follow the current process.

