Minutes from 8/20/01 MTAC Unit Load Tracking Subcommittee Meeting

Attendees:

	Name
	Organization
	Phone
	E-mail

	At Merrifield
	
	
	

	John Blalock
	USPS Info Platform P&D
	703-280-7607
	jblalock@email.usps.com

	Clayton Bonnell
	USPS International Ops
	202-268-7234
	cbonnell@email.usps.gov

	Barbara Brewington
	USPS Processing Ops
	202-268-4030
	bbrewing@email.usps.gov

	Jim Cunningham
	USPS Network Ops
	202-268-5012
	jcunning@email.usps.gov

	Bob Dvonch
	USPS PostalOne!
	703-292-3653
	bdvonch@email.usps.gov

	Dave Fitzpatrick
	USPS Info. Plat. P&D (Booze Allen)
	703-280-7068
	dfitzpat@email.usps.gov

	Jamie Gallagher
	USPS P&DC Ops
	202-268-4031
	jgallagh@email.usps.gov

	Gerardo Garcia
	USPS PostalOne! (KPMG)
	703-747-4060
	gerardogarcia@kpmg.com

	Paul Giampolo
	ADVO Inc.
	860-285-6136
	pjgiampo@advo.com

	Larry Goodman
	USPS PostalOne!
	703-292-3981
	lgoodman@email.usps.gov

	Daryl Hamilton
	USPS Info Plat. P&D
	703-280-7293
	dhamilto@email.usps.com

	Jay Kaplan
	USPS Info Plat. P&D (AD Little)
	202-268-7176
	jkaplan@usps.com

	Al Laich
	USPS Core Bus Mktg.
	703-292-3842
	alaich1@email.usps.gov

	Jim Magellan
	USPS BMC Ops
	202-268-6622
	jmagella@email.usps.gov

	Dana Nacke
	USPS PostalOne!
	703-292-3503
	dnacke01@email.usps.gov

	Himesh Patel
	USPS Info Plat. P&D
	703-280-7498
	hpatel@email.usps.gov

	Brent Raney
	USPS Info Platform
	703-280-7294
	braney@usps.com

	John Tan
	USPS Info Plat. P&D (AD Little)
	703-526-8076
	tan.john@adlittle.com

	Via Phone
	
	
	

	Jody Berenblatt
	AOL Time Warner
	212-258-3035
	Jodie.berenblatt@aoltw.com

	Watt Bryan
	RR Donnelley
	864-579-6720
	wbryan@rrd.com

	Todd Kintopff
	Arandell
	262-255-4400
	takintopff@arandell.com

	Joe Lubenow
	Experian
	847-598-8303
	Joe.lubenow@experian.com

	Bob Reeves
	Perry Judds
	920 478-1703
	rreeve@perryjudds.com

	Laine Ropson
	Moore
	847 607-7356
	Laine.Ropson@email.moore.com

	Noel Wickham
	Experian
	847 598-8304
	noel.wickham@experian.com

	Louis Zeidman
	Oracle
	703 364-2679
	Louis.zeidman@oracle.com

	Phil Thompson
	Quad Graphics
	414-566-3400
	Phil.Thompson@qg.com


Introduction

The meeting opened up with a brief introduction by each participant. The opening was followed by Brent Raney providing the agenda for the meeting and an overview of the meeting goals. 

Pallet and Bundle Tracking (PBT)

Himesh Patel and John Tan presented the PBT pilot using the handouts previously provided. 

In response to questions, Todd Kintopff described how Arandell, as the participant in the PBT pilot, is doing a lot manually, deviating from their normal manufacturing process. Not only is the bundle tracking label applied manually, but Arandell has to manually specify how mail for a carrier is to be broken into bundles, which is normally determined by the production system at run time based on bundle height. Todd had to set the number of pieces per bundle manually for that job. (At the end of the presentation, all commended Todd for his effort in participating.) 

The presentation described a facility view report that was geared at helping the postal facility focus on their operations. Watt Bryan noted that the facility view report would be helpful to mailers as well.

Someone pointed out that the current definition of PBT labels do not comply with the Mail.Dat specifications. (The label design uses serialization that is outside the GCA spec.). This was acknowledged and explained that the PBT pilot had to compromise in order to get it to work within the current PTS requirements. (That is: 17 digits after the UP or UB code.)

Joe Lubenow asked how the 8125 barcode tied to Mail.Dat in the PostalOne! Database, and made the point that all views (Confirm, PBT, parcel select, Team Enterprise Service Measurement) should all be integrated. Dana Nacke said he is not sure how the 8125 code related to Mail.Dat, but will look into it. Larry agreed wholeheartedly the vision of an integrated view.

Discussion on pallet barcode brought up issues of standardization and elimination of multiple barcodes. Brent Raney explained why it would be expensive for the USPS to accept mailer’s internal barcode as is. There were no opposing views. Todd re-emphasized the need to keep to the Mail.Dat specification, and Brent agreed that we would work with Julie Rios to explore this possibility. The best scenario would be for the USPS and the mailers using the same barcode. 

Brent then asked about mailer participation. Watt said cost is the main issue. He said several times that he would need to convince his “manufacturing” people to buy into investing in the process and equipment to get the labels on pallets and bundles. Ultimately, mailers have to justify investment based on returns, i.e., how much is the tracking information worth to the mailers? Responding to Brent’s comment that there were more mailers interested in pallet tracking than bundle tracking, Watt said they all are interested in both, but must justify the investment. 

The workgroup agreed to continue discussion to come up with a standard barcode. There is a forum for MERLIN, which may be used for this discussion. 

Jody Berenblatt from AOL-Time Warner, at the end of the meeting, suggested that for the next meeting, we discuss how mailers might apply pallet and bundle barcode automatically. 

Universal Coding Strategy (UCS)

Dave Fitzpatrick presented the UCS using the handouts previously provided. 

Jay Kaplan gave an overview of the recent task to identify mailer technologies and processes. The purpose is to provide a basis for identifying the means to apply a unique identifier on the mail and do so in a manner than integrates well with mailer systems. The document is currently in draft form undergoing initial review. The attendees, particularly the mailers, were very interested in the document. We took the action to make sure that proprietary information is respected and then to send the document out for mailer comments. In this way, we can validate the information and perhaps pick up variations that were not observed in the study.

The overall comments (particularly from Joe Lubenow) were that the UCS effort is definitely warranted and the direction is appropriate. The principals are sound and the group would also like to see breakdown of other principals than just the one that was showed. The group would like to see this in some publication so the mailer group can review. Brent agreed but wants to ensure the USPS has done its review first.

Jim Cunningham would like to be added to the UCS review team

Information Rich Barcode (IRBC)

We then broke for lunch. Upon resumption, Joe Lubenow discussed Information Rich Barcode.

History

The MTAC Steering Committee, at the urging of PMG Jack Potter, is streamlining the number of workgroups within MTAC. The information rich barcode workgroup was a separate workgroup, but is now placed under the ULT workgroup. (The other possibility would be to merge with the Planet Code workgroup. But this group already has a lot on its plate, and there is good synergy between IRBC and UCS in ULT.) The mailing industry identified PostalOne! and ULT as the two most important workgroup in MTAC.

For the benefits of those new to IRBC, Watt will obtain copies of Joe’s paper and minutes of previous meetings and circulate them.

Previous Activities

There had been two previous meetings. At the first meeting, the 3-state barcode was presented. The second meeting discussed the 4-state barcode used by UK, Canada, and Australia. Subsequently, the USPS captured some images of UK’s 4-state barcode. No processing was done to determine readability with existing camera, but Engineering is of the opinion that using a higher resolution camera will enhance readability. 

The goal is to put twice as much data in the same amount of space. Also, maintain the same height: 1/8 of an inch. 

Benefits of IRBC

Ability to include special services, rates, etc., in the code.

Potentially combining both Postnet and Planet code into a single barcode to save space.

Avoid having to read both codes, which decreases overall read rate.

Mailers would not have to look at both Postnet and Planet code and also use “dynamic” planet code to get uniqueness. With more information content, we can allow more mailer ID and more mailing ID per mailer.

The latest: can incorporate ASN number on the barcode and eliminate the need to have electronic manifest. (That is, the ASN number is on the barcode on 8125, and in every planet code. When a planet code is scanned, the ASN portion of that code can be used to look up the start-the-clock time.)

Future Directions

USPS would work on the design of IRBC, with industry providing requirements, ideas on how to use additional information contents, and samples of print output. 

A DAR to upgrade cameras on MPE is due to be presented to BOG in October. IP has committed to fund R&D to help Engineering evaluate various design alternatives for IRBC. 

2D barcode in address block is not likely to fly. Joe said they estimated it would cost $1-2 billion for the industry to outfit printers to print 2D barcode in address block.

Joe attended a REMPI project meeting. They only considered 2D code and felt this was 3-5 or more years out. Joe offered that other codes might be more practical earlier. He also said that the USPS should strive to coordinate, albeit as a long-term task, the codes by different administration.

Next Meeting

The next workgroup meeting will be held on November 9, Friday, at 8:00 AM at HQ, following the MTAC meeting on November 8. 

Suggestions for topics of discussions

· Update on 24D program - some sort of scaled back version targeting specific areas

· Integration of service measurement into ULT activities

· Invite IPC (suggested Gene Colombo) to talk about international service measurement

· PBT pilot test results

· Status of funding for new WFOV cameras

· How to automated PBT label applications for mailers (Jody.)

· Future packaging of flats and how they would affect PBT (Todd)
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