Resolution Statement

MTAC Task Team 2 – Streamline Business Mail Entry
It is the recommendation of this workgroup that it has achieved its stated objectives/purpose as identified below and that the Task Team 2 workgroup be dissolved. 

Postal Service wants to address cost, quality, and convenience in mail acceptance and induction by creating four strategic initiatives: Results-based Automated Verification, Centralized Account Management, Integrated Customer Support and Feedback, Optimized Business Mail Acceptance Network.  The objective of Task Team 2 was for USPS and mail industry to work together to provide:

1. Direction on the vision strategy
2. Identify approaches to develop the business needs and benchmarks
3. Identify process changes to fulfill the strategic vision 
After many sessions the group has achieved the following which have been documented as indicated below:
· USPS and Mail Industry agree that the four initiatives are necessary to achieving strategic goals.
· USPS and Mail Industry reach consensus on the key objectives of each strategic initiative.
· Identified high level business needs for each initiative.
· Collected mail industry input to update Postal Service BMA Vision & Strategy document.

· Recommend MTAC creates 3 new workgroups groups to develop solution requirements for these initiatives: ‘Results Base Verification’, ‘Integrated Customer support and Feedback’, and ‘BMA Network Optimization.  Recommend the existing workgroup 140 develop solution requirements for the ‘Centralized Account Management’ initiative.

· Recommend an oversight governance committee be established to track WG integration and progress

· Completed and submit MTAC Issue statements for new work groups

· Updated and publish the BMA Strategic Vision document.
· Updated RITS with all “enterprise” level business needs identified.
· Login to the RITS website -> https://ribbs.usps.gov/classic/mits/reqlookup.cfm -> in the “Issues No” field enter “” -> then press “Search” button.  RITS issue #s: R000049, R000050, R000051, R000052, R000053, R000054, R000055, R000056.
Our accomplishments are summarized in the document identified as: “TT2 Strategic Initiatives and Business Needs v2_3.xls” which documents the USPS BME/PT strategic initiatives and business needs that need to be governed and implemented to realize the seamless acceptance vision and operation improvements.  All other workgroup products; meeting minutes and presentations have been posted to the MTAC MITS area.  To access the Task Team 2 MITS site perform the following -> https://ribbs.usps.gov/classic/mits/search.cfm -> Login username: “TT 2” and password “sbme345”.
