MTAC Task Team #2 – Streamline Business Mail Entry

 Meeting Minutes for Thursday, September 23, 2010

2:00 pm – 3:00 pm

Attendees:

Ana Cikowski

Angela Lawson
Bob Galaher
Bob Rosser 

Charley Howard

Clarence Banks

David Robinson

Deb Damore
Lee Angelelli

Mike Winn

Sharon Harrison

Steve Krejcik
Susan Pinter
Wanda Senne
Finalize Review of Strategic Initiative #1 – Results-based Automation Verification

· The brainstorming session will continue next Thursday 9/30/10.  
· Bob G. indicated that postal consultants will be asked to join the teleconference scheduled for 9/30 to learn more about the team’s expectations and thoughts regarding centralize payment. 
· Mike asked for inclusion of additional information provided by Charley H. to last week’s Minutes.  This information may have been related to induction.
· Mike initiated the discussion by citing Lee’s statement regarding total transparency of end-to-end supply chain activities, matrix tracking mail management systems, and using Idealliance as a vehicle to develop standard data exchange framework.  
· Lee indicated that there are specific architectures, senior software processes and messages used to replicate data and to be able to get to communications between all different parties.  A framework should be developed to allow communications between different business entities.  There are many existing systems that can be leveraged by industry to come up with common models to do data exchange by different parties.  When looking at initiatives the team needs to consider if the right data entry and entities to be replicated are aligned correctly.  As an example, problems managing MIDs.  High level recommendation to have subsequent groups look it this suggestion.
· Wanda would like to see some type of standard data file to help facilitate some of the data exchange for logistics companies which are very dependent on bill of ladings, etc.  Other sources of problems are the variances between systems accessing data; some vendors are more proactive than others.
· Lee stated that the team needs to start thinking of how to use technology to add value and transfer data back to each other.  A dynamic framework or standard communication system that would allow communications between business entities is needed.  High level recommendation: come up with framework to allow communications between business partners.
· Lee indicated that customers complain about having to go to different vendors for specific services that cannot be completed by the first vendor.  Lee expressed concerns about how the whole vision is being communicated.  Lee suggested another high level recommendation: develop an enterprise governance approach that allows phase rollout of the strategic initiative and proper planning amongst software vendors and their customers.
· Mike endorsed that suggestion and indicated that it is not just proper planning, but investing.

· Lee indicated that USPS needs to start developing a process control model and monitor mailers capabilities, including assessments and penalties that are commensurate with the errors.
· Bob R. indicated that the USPS needs to look at a model supply chain and the existing precedent.  Electronic Data exchange is a two-way street.  The USPS has to have real time transparency and almost a transaction-based exchange where the cause and effect can be evaluated. Process control and uniqueness of products that allow for business growth and sound business benefits to mailers and USPS are necessary to reduce risk.  This effort should be given to a separate workgroup.
· Steve K. asked if there was information available from international business models.
· Bob G. indicated that postal consultants have exposure to international business models and are looking into them to see if there is a matrix or best practices that can be identified.

· Lee indicated that from a mailer’s point of view, innovated processes and services to reduce risk and improve operational efficiencies for seamless acceptance need to be identified.  Lee asked if this was out of scope at the moment.
· Bob R. commented that based on the quality of a product received by the USPS from a mailer over a period of time, the cost of quality could be determined if the mail service provider or mail owner were to come to the USPS and be allowed to bring in mail within a timeframe that would reduce labor or reduce verification backlogs at specific facilities.  In addition, consideration should be given to enabling mailers with innovations that would allow them to be approved for seamless acceptance, and having an entry fee predicated on that approval. 
· Mike requested that this idea be documented along with an email from John Sexton indicating the participation of his company as a Seamless Acceptance pilot site for the last three years.  Mike believes the data could be useful as a starting point for process control tolerances. 
· To submit additional comments please send emails to Mike and Bob G.
Start Review of Strategic Initiative #2 – Centralized Account Management
· Bob G. commented that the postal consultants may be able to provide insights on transactional aspects and reporting of payment systems and how they are utilized on different product channels.  The consultants are interested in collecting the team’s insights.
· Bob G. discussed the aspects of account management and payment capability that need to be addressed, such as those that will enable customers to deal with business mailing channels, and the retail products association with it.  The team needs to look at the current models and identify activities that customers would have with USPS and what they want to do; the functionality and process and what is expected in terms of funding this in the future.  In terms of transactions: payment and the seamless aspect of it, including elimination of different payment numbers at every BMEU and the whole aspect of that in relation to fees.  All should be fairly seamless.  These would have to be evaluated on the team’s side to do what makes sense.
· Bob G. was interested in the customer perspective and how this activity would be handed to a workgroup in the future.

· Lee displayed benefits submitted by Bob R. and Steve K. on this initiative.

· Susan P. asked if USPS would ever consider an initiative such as that of Canada Post for invoicing customers.

· Bob G. commented that given the economic climate and trends of the future, there may be some people that would not consider such an option; however they may have to reconsider their position in a short period of time.  Part of the game plan from the PMG may involve having the law changed in different areas. The flexibility needs to be there in the future.  
· Lee asked the group what are the business needs that would be needed on their side to make payment very flexible, and what integrated payment options across products and services meant to everyone.  
· Bob R. commented that from a client’s perspective, everyone would like to see centralized account management (in a commercial sense) that says: who is this entity? How much are they mailing? What is their revenue?  The USPS is comprised of numerous silos that should be collapsed to be one USPS.  What used to make sense in the hardcopy world does not make sense in 21st century.  The business benefit for the USPS is customer retention.  With Centralized Account Management the USPS could function in a customer relationship management environment where all mail owner transactions and total revenues are known.  Customers could receive seasonal incentives on certain products or specific volumes.  These are the 20% of the customer base that provide 80% of the volume.  
· Bob R. stated that with the customer relationship management approach there is a partnership where one organization would request specific assistance in terms of volumes and types of mail within a designated timeframe.  Business benefits would be consistent cost and mail owner being recognized by their contribution.
· Wanda indicated that it is difficult to track mail volume when the mail owner is using a service provider permit.  
· Bob G. acknowledge that obtaining MIDs has been an issue for some companies, including how we validate their MIDs.  

· Bob R. stated that under a seamless environment the benefits are identified and electronically documented.  If everything is 100% unique and all becomes a reality, that would become the business benefits for participants.  Although it does not exist today, the question remains is it a requirement or is it optional?  This is probably something for a workgroup to decide later.  
· Lee indicated that a high level business entity identification to incorporate a national view of mail products -- to get into a business process -- would be needed.
· Bob R. responded that business opportunities that generate other products would have a view that is not available today.

· Steve K. added that this recommendation would be another bullet in the key steps because product consolidation is being discussed.
· Bob R. stated that consolidating products would be to have a single view of a customer for quarterly business reviews with major mailings.  The USPS would generate a report that would show how many pieces they mailed and what they paid for it and a complete list where all the data would be identified; a comprehensive database.

· Steve K. agreed and responded that it would fall under initiative three.
· Lee asked for concerns with payment such as Dropship.
· Wanda indicated that her concern was tied to payment and doing nonprofit work, having to go to a different silo to figure out the nonprofit authorization, and could the mailing be paid at nonprofit.  This has to be considered and somehow the information must be linked.
· Bob R. stated that this would be another one on the key steps.  In the current CAPS environment mail service provides have no visibility, and providers don’t have the ability to fund and add money to CAPS accounts to cover the mailing.  This would represent taking risks for the USPS and acting like a commercial entity as it involves paying postage ahead of time.

· Bob G. would like to get some consensus from the group about the discussions and the group’s ability to identify the tactical aspects of what needs to happen at the next level.
· Mike agreed that the team was doing the right thing and capturing the right level ideas to add to version 17 of the Vision document.  Mike suggested that he and Bob G. go back to the Minutes and ensure that the team was doing the right thing.  
· Clarence B. added that he does not think that the retail side was sufficiently discussed. 
· Bob G. agreed and he expects that the postal consultants will be looking for input on payment enterprise from the team who may be end users. 
· Steve K. requested that the team establish guidelines to know when the team is done and how to measure their success. 
· Bob G. mentioned that Carol Hurwitch has been helping with the Vision document and she said that the team’s work should reflect the ideas and the mission of the team, including a matrix and identification of measurements for success.  Bob requested assistance from the group.
· Steve K. requested a criteria that would provide an indication if it is worth investing on the project. 
· Bob G. suggested that this would be best identified by the next group.  

· Lee requested an action item for each of the group members to think about return on investment metrics.

· Steve K. indicated that the next sector may say frame and put a cost benefit analysis for both sides.

· Bob G. thanked the group for their ideas and participation and asked that all keep thinking about payment for next week.
· Mike expressed his appreciation to Laine Ropson for the notes she submitted generated from a call she had with a group of First-Class mailers on the four initiatives.
Meeting adjourned at 3:04pm.
Minutes submitted by Ana Cikowski

Minutes approved by Bob Galaher and Mike Winn

