Task Team 2 - Meeting Minutes 9/16/2010
· MTAC 140 seems like this group is performing the same work as task team 2.  There seems to be a total overlap and mis-communication among the MTAC group leaders.  People who make decisions about MTAC groups might not be apart of the activities and aren’t aware of actual activities each task team is working on.  
Strategic Initiative #1

· The risk aspect of this initiative is a big concern for MP, MO, supplier, and USPS.
· Customers are concerned about how do business entities provide adequate document between parties to meet FS mailing requirements.

· We need to define a standard data exchange between business entities to provide FS mail data – especially in a copal, co-mail, and commingled mail products. 

· USPS and industry need to define thresholds to account for machine bc misreads, etc.
· The assessment should fit the crime.  Results Base Verification (RBV) assessment rules should be based on a customer’s process control/mail quality.  Mailers don’t what to extend current assessment rules like 1 bad automation mailpiece lose FS discount.  
· USPS needs to develop flexible business rules/policies that not punish/put out of business for a one time mistake.  Mailers are VERY concerned about the current FS assessments might put a smaller company out of business.  Mailers don’t like the concept of being assessed for a mail verification errors 30 to 45 days after the mailing.  Then using the USPS MSTR verification reports – try to find the root cause of the problems associated to a mailing to determine if the mailer or USPS was responsible for the verification errors.  

· In the RBV model, USPS verification policies should be flexible – if a mailing had a production line that went bad for a day – but the mailer has consisted provide X mail quality to the USPS for a year(s) – USPS shouldn’t dig them on the mailing.

· Should USPS provide discounts based on a mailer’s mail quality?

· The RBV model verification policies should incorporate BuBa factors/thresholds.

· Mailers don’t like the current liability risks the verification error assessments puts on mailers when mail is handled by many business entities across the supply chain.

· The RBV verification assessments costs should be based on how much additional cost it caused USPS to induct, process, and deliver their mailing due to verification errors.  For example, FS verification errors detected in eDoc – what’s the real operational/processing costs incurred for processing the physical mail?

· In the RBV business model – when USPS finds verification problems associated to a customer’s mailing – USPS should first prove/validate USPS didn’t make any errors in their acceptance and processing of the mail.  If not USPS errors – then USPS would apply the verification error assessments to the mailer.

· Mail industry needs a good audit trail across the whole supply chain that consist on metrics measuring the mailer to USPS performance and cost and tracking of mail thru the supply chain.  
· Focus needs to be on the postal service to develop an inventory/tracking mail management system that tracks mail events thru USPS supply chain.
· The RBV model has to account for uncontrollable mail errors like companies using other companies’ mailer ids without their knowledge.

· Problems using MIDs in current mailing environment
· Complex business models for mail industry participates to communicate and execute

· Hard to manage/administrate IMb serialization uniqueness and usage among business entities
· Difficult to use software artifacts to model physical FS mailing products

· Confusing mail product to business entity relationships

· Long system processing times to perform FS verifications

· Difficult to assess correct customer for FS verification errors in complex mailings

· Gaps between associating business entity to FS verification errors

· Complex rules to charge business entities for FS verification errors 

· Hard to trace FS verification errors to cause of problem

· Mail product ID – Lee suggested using a mail product ID that represents a mail job.  Current mailing environment passes mail products along the supply chain that consist/are handled by many mail owners, mail preparers, transporters, etc.  Current IM business model is using a mailer id to identify a mail product that causes complex business rules and misalignments between who performs what actions on a mail job.  The mail product ID should fix the current MID problems:
· One to one relationship between a mail document and a mail product ID
· Simplify unique serialization of mailing artifacts - unique IMb serialization required only within the mail job
· Revenue protection
· One to one relationship between mail artifact to business entity (CRID)
· Link IM scans directly to payment, business entity, mail job, and service(s)

· Simplify FS verification business rules

· Eliminate complex business entity to mailing artifacts relationships

· 95% improvement in large FS mailings processing times
· Easily trace FS verification errors directly to mail artifacts
· Quickly access FS verification error results
· Simple model to broker mailing data to specific users

· Agile software framework to easily model physical business mail activities without major rewrites to implement new functionality
· Quick and accurate customer/USPS tracking visibility

· One to one relationships between business entities and mail artifacts

· RBV

· Members where asked what does results based verification mean to me and my business?  What are my business needs and high level capabilities to implement those business needs?  What are the business benefits between USPS and customers?
· Mailers said the RBV model should view mailers as suppliers to USPS.  USPS should keep a process control chart/Score Card that measures a mailer’s mail quality.  These ratings/process control charts should be used by USPS to determine who’s eligible to participate in new services and mail products.  For example, if mailer A has a mail quality above X over past months/years then USPS knows company A’s great mail quality.  USPS should allow company to be more innovative – where USPS would allow company A to do innovative mail prep without waiting for mail standards to change.  USPS needs to provide business env/model that promotes innovation in producing more value in mail to customers.

· If USPS assigns a mail quality rating to mailers - what does that mean to the mailer?  For example, company A has a rating of 10 – what does this mean within sites?  What’s the value of the rating?  Does this allow company A to attract more business customers?  Because they know company A has good mail quality and is authorized by USPS to create more innovative products?
· If USPS creates an inventory/tracking management system, USPS should know how it costs to perform business with each customers – this should be used to determine who is eligible for rebates/participate in new innovative programs.

· There’s a lot of communication that takes place between business entities in mail supply-chain -> there’s a lot of communication issues need to be resolved for RBV model.  I missed documenting this idea 

· [Need to ask Charlie Howard to expand of this issue.]

· Mailers would like for USPS to complete current strategic initiatives in using electronic data to better plan resources and optimize acceptance, verification, transportation, and induction processes to achieve high efficiencies and reduce costs.  Like FAST initiative was to make mailers schedule appointments indicating shipment load volume to better plan resources to induct mail.

· The systems need to model actual business activities and have good data integrity because mailers and USPS facility employees aren’t going to use something they don’t trust.  
· USPS should have some process control measurements – where USPS won’t verify there mail front end.  
· USPS should create a Central Control to evaluate mail quality.  USPS shouldn’t rely on local facilities to resolve verification problems. 
· Total transparency of end-to-end supply-chain activities – mail industry needs to create a mail industry supply-chain metric/tracking management system.  That tracks a mailpiece’s chain of custody – which data can be used to identify verification errors back to root cause of the problem.
[Note: Should IDEAlliance be used a vehicle to develop a standard data exchange framework and metrics to enable transparency of end-to-end supply-chain activities?]

· If 20 % of mailers are producing 80% of the mail volume – what business benefits does RBV provide to these customers to keep them in business?  
[Note: we need to discuss this idea more at next telecom.]
· The USPS has to be less risk adverse -> take on more business partnership to take on new biz products.  
· SOX compliance rules need to be simplified.

· Equal playing field.
