MTAC Task Team #2 – Streamline Business Mail Entry

 Meeting Minutes for Thursday, August 26, 2010

2:00 pm – 3:00 pm

Attendees:

Ana Cikowski

Bob Galaher
Carol Hurwitch 

Charley Howard

Laine Ropson

Lee Angelelli

Richard Daigle

Susan Pinter

Susan Thomas

Terry Knupp

Todd Black

Wanda Senne

Review the Charter – Purpose, Mission and Desired Outcome

· Mike provided a high level definition of the vision for the project.  The goals are to ensure that the team is setting the stage for a clear path of where the USPS needs to be for acceptance and verification of mailings in general, and across the board.  The USPS needs to be in an environment that will allow reduction of costs associated with proper entry, acceptance, and verification of mail.
Discuss High Level Objectives and Review BMA Vision
· Laine asked if this concept would be different than seamless.  Mike indicated that this would be different than seamless and it would be up to the team to determine.  In addition, the team needs to look at the USPS side and industry side, and determine “what would be” or “what should be” the proper way for acceptance and verification.
· Charley expressed concerns over the difficulties being faced by the industry at the present time.  Mike indicated he was hopeful that this path would provide relieve and the team will be successful after a roadmap is created.  The team must set the direction.
· Laine wanted to know if the results of the efforts and implementation of the action would be immediate or delayed.  Mike assured the team that this effort would result in “quick hits” that would provide immediate assistance to both sides.  Mike indicated that the vision should expand from two to five years due to the systems involved and costs associated with the modifications.  The team needs to look closely at what actions can be taken.
· Charley expressed additional concerns on how the industry would be able to circumvent current issues without critical help.
· Susan P. asked if this task group would proceed at a fast pace and what would be the timeframe to accomplish the goals.  Mike indicated that the leadership would like to see the team accomplish the goal within six weeks.  Mike informed the team that Bob G. has done extensive work with his team in the field and has gathered a lot of information, including creating a document that was offered to the team for review before the next call.  Mike indicated that the document has not been circulated in an effort to avoid overburdening any of the team members with too many details.

· Mike would like to see the final report generated from the efforts of the team presented at the next MTAC meeting.
Participants
· The list of team members may grow.  Ana will distribute the list of participants to the group.
· Susan P. asked if the team would be accepting mail owners.  Mike indicated that catalogers would be welcomed to the team, provided they were from the retail arena, such as Williams-Sonoma, Crate & Barrel, or LL Bean.  Susan P. expressed concerns regarding the level of verification knowledge of the average cataloger and offered to call Davis Hamilton to extend an invitation to join the team.
· The meeting time was discussed and Mike suggested that the current schedule of 2:00 pm on Thursdays be retained until further evaluation can be made.
Meeting adjourned at 2:31 pm EST
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