MTAC WG #175 — Meeting Minutes October 20, 2015

Mury Salls opened the meeting — reminded the group that we were looking for volunteers from
various levels to pilot to the program.

Nadya Barnes walked through version 9 of .ppt on “CSA Simplification” to summarize the
proposal/recommendation as follows:

¢ Recommending the retirement of CSAs to software driven separations by labeling lists
& DMM rules.
e Proposed palletization rules would be based on tiers depending on mailer volumes
o Tier 0 —low volume based on a threshold TBD
0 Tier 1 —4 required Separations
0 Tier 2 — based on negotiated number of separations
o0 Tier 3 — Large volume mailers with air & Mixed Surface pallets based on TMS
e This workgroup will vet business rules to ensure the proposed palletization rules work.
0 Volunteers for the pilot will provide 30 days’ worth of data. Nadya will look at
current separations and determine based on rules and data what mailers’ new
palletization/separations would look like.

Comments/Recommendation from the workgroup:

Four volunteers for pilot: Sharon Harrison, Darlene Wolf, Seth Haynes, Todd Haycock

Nadya — will send out data collection template — mailers will provide data along with process
currently used for separation and dispatch of mail.



