
MTAC Work Group 159 
Meeting Notes: May 30, 2014 

Meeting Agenda: 
• Shared updated list of Phase I Hub sites, 45 candidate facilities. 

o Started the discussion around picking facilities to be pilot sites.  
o There was a significant amount of discussion around dock hours.  Right now for 

Periodical mail they use the “Hrs of Opn” (Column Q) to determine when 
appointments can be scheduled.  Looking at the HUB data, it reflects that many 
are list as being open 24 hours a day.  The problem with HUB’s is that just 
means that there might be someone at the facility, but that does not mean the 
dock is open and that the person there has the ability to accept the load.  

o There was discussion around the other columns (L through P) that specify Drop 
Ship hours (which don’t apply to Periodicals) and how facilities also have specific 
hours for certain products.  

o AI: USPS needs to determine how the dock hours for HUB facilities needs to be 
communicated.  Two “possible” options, for HUBs, modify the “Hrs of Opn” 
(column Q) or add a new column that would be used for Periodical mail.  

o It was noted that the USPS was looking at possible pilot facilities that still had 
“F1” functions in them.  

o Industry feedback: If some facilities are going to have no F1 functions and only 
F4 it might be good to have at least one pilot facility be one that is F4 only.  

o Discussion around where the source of the data came from, it was generated by 
MIPS(?), no one from that area was on the call, the USPS will try and pull them 
into this discussion.  

o Industry was asked for those that would be looking to participate in the pilot, are 
there any facilities that would be preferred.  Stamford was identified as one.  
John Medeiros will provide feedback once he has had a chance to review the list.  

o AI: The spreadsheet will be shared with the work group to review 
o Next meeting: Goal will be to choose the 4 sites for pilot based on industry 

feedback 
 

• Walked through MDF to show what HUB records will look like 
o The mail direction data that was shared had several field rolled up help with 

readability.  It was noted that what industry really needs is the actual data in the 
format it is distributed. 

o Industry asked when the USPS could have this list of 45 HUB candidates 
facilities available as “Test Data” in the format of the mail direction files.  It was 
noted that this could be made available to the industry around early July.   

o It was noted that this test data will be important for industry to be able to make 
the changes that will be needed to support HUB facilities.   

o It was noted that when pilot starts, the production Mail Direction data (likely 
October data published on September 1st)  would only contain the four HUB 
facilities that are selected to be the pilot sites.   

o The full set of HUB faciltiies would not be added to the production Mail Direction 
file until the pilot is complete and everyone is ready for full rollout.  

o AI: Will send file with some actual Hub data records so that the industry will be 
able to start planning for changes 



 
• Timeline for Pilot and Implementation 

o MDF test file available – July 2014 
o PostalOne! Release: 8/24/14 
o Live pilot testing October/November 2014 

 USPS will replicate eInduction pilot process 
 4 pilot sites will be selected from Hub list 

• All mailers will have the option to drop at the pilot sites 
• Industry volunteers will provide feedback to USPS on any issues: 

Valassis (Flats), John Madeiros (Parcels) 
o Phase I Implementation November, January, February? 

 It was noted that if the pilot starts in October, moving to a full rollout in 
November is probably a little aggressive and would not allow any time to 
address any issues that come up in the pilot testing.  It was also noted that 
this is the busy Fall mailing season.  

 When asked, it seemed that January was the general consensus, but still 
open for feedback 

 
• Definition of “Direct Containers” that will be allowed to be dropped at a HUB 

o There was discussion around if 5-digit scheme containers would be eligible to be 
dropped at a HUB.   
 It appears the answer is it depends…  

• For Parcels it is looking like the answer is probably yes.    
• For Flats, it is looking like the answer is probably no.  
• Note: Automation Flats that are required to be FSS prepared are 

not eligible to be dropped at a HUB.  Non-FSS Automation Flats 
that are not Carrier Routed are not eligible to be dropped at a HUB.  
So for Flats, the discussion is limited to non-machinable flats and 
Carrier Route flats that are presented in direct containers at the 
HUB facility. 

 It was noted the L606 reflects the list of DDU’s that serve more than one 
5-digit ZIP.  

 It was noted that L007 reflects the machine sort scheme that the bundle 
will be run on. This allows the schemed pallets to bypass the APPS/APBS 
and go directly to the AFSM 100.  Questions were raised around this 
because it requires the pieces to be sorted on a machine and does not 
allow them to bypass this operation and be directed to the DDU (or HUB).  

 It was noted that L001 is the list that mailers use to determine which DDU 
facilities serve more than one 5-digit when the mail is not a parcel.  

 A comment was made that for flat mail direct containers would have to be 
made according to L001 to be able to drop at a HUB facility.  The only 
problem with this is it violates the DMM preparation rules.  

 It was noted that the USPS was creating a new labeling list (L014), but it 
wasn’t going to be published, to which there are a number of concerns. 

 AI: At this point the discussion was stopped, our meeting time was done, 
and Bob noted that he has a fairly good understanding of the issues 
involved, he will have a discussion with Kristina before the next meeting to 
work through this set of issues and then we will pick this back up on our 
next call.  



 
 
 
 

• Action Items 
o Distribution of HUB spreadsheet.  
o Determine how PER mailings will be dropped at Hubs 

 Currently, periodicals are dropped based on “Hours of Opn” field 
administered by FDB 

• This could cause issues with PER mailings if the dock at the Hub 
facility is not open to receive drops during their Hours of Opn 

• Need to come up with a solution for dropping PER at Hubs 
o Need detailed description of what mail can be accepted at Hubs 
o Follow up on resolution around L014 for Hubs 

 Published Labeling List vs. information being available in MDF and posted 
on FAST/RIBBS in a spreadsheet format 

• Outstanding items for next meeting 
o Will HUBs be able to claim both DSCF and DDU discount 

 Software vendors need to know collocation rules (USPS follow-up: will 
DSCF collocated delivery unit process be used for Hubs as well?) 

o Will HUBs be part of the critical entry file from FAST? 
o Will HUBs be in the service standard destination file? 
o Status/additional information regarding HUBs & eInduction 

 Hubs will not impact eInduction.  Same procedures will be followed 
o DMM changes 

 No changes will be made to the DMM 
 Hub process/policy will be posted on RIBBS 

o Parcel Select excluded from HUB drops 
 Parcel Select already has its own designated drop sites and discount rate 

• Next meeting 6/6/14 
 


