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Executive Summary 
 
The purpose of workgroup #155 was to improve communication processes for updating 

consumers, small businesses and commercial mailers during weather-related and other natural 

disasters or events.  The workgroup was tasked with reviewing the current processes and 

procedures for communication, and providing recommendations for changes to the Mail Service 

Update webpage, and to the real-time notification process for emergencies. 

 

The workgroup’s efforts included weekly conference calls that spanned from March 1, 2013 to 

May 13, 2013.  The workgroup was comprised of 55 members from the mailing industry and the 

US Postal Service.  The industry was represented by mail owners, mail service providers, 

consolidators, printers, and pre-sort bureaus; with representation of all mail classes.  The US 

Postal Service was represented primarily by Business Customer Support and Services, in 

addition to Processing Operations (Remittance Coordinator), Emergency Preparedness, 

Delivery, Sales, Field Employees, Corporate Communications, Consumer & Industry Contact, 

and Consumer & Industry Affairs. 

 

Recommendations – Generated/Adopted: 
 
The workgroup generated a list of recommendations that have been adopted into practice. 

• It was determined that the name of the webpage did not best describe its intent.  
At the recommendation of Workgroup #155 and USPS HQs, the name was 
changed from “Mail Service Update”, to “USPS Service Alerts”. 

• It was determined that the information on the webpage was not clear and 
concise, and did not meet the needs of both, the Residential and Commercial 
Customer.  At the recommendation of Workgroup #155, the segment information 
was modified to clearly define each segment, and to provide relevant information 
for both customer groups. 

• The Workgroup agreed with the actions of Postal HQs Delivery and Emergency 
to create an Operations Impact Reporting Module to provide timely, accurate, 
and consistent update information on Postal Delivery Units in the impacted 
areas. We will explores this option for Processing Operations also. 

 

Recommendations – Parking Lot: 
 
It is recommended that the USPS explore some additional ideas of improving communications 
for real time message.  The elements were explored, and can be found in Appendix I. 

• Explore the use of commercial facilities to support the Post Offices, during a 
crisis event.  (This was identified as being outside of the charter of the 



Workgroup and will be handed off to the USPS Network Operations group for 
consideration.) 

• Explore the opportunity of automated messaging. 
• Explore options for finding a short term mechanism to alert mailers with FAST 

appointments to redirections being made as trucks were in route. 
• Explore the feasibility of having the USPS Service Alerts webpage link added to 

the FAST dashboard during an event.  (This will be handed off to the FAST 
group.) 

• Look at crisis notifications more broadly; to encompass how companies benefit 
from information sharing between the USPS and other companies maximize the 
possible synergy of all involved in the recovery after the event (i.e. telephone 
company, electric company, etc.).  (This item was also determined to be outside 
the charter of the Workgroup and will be share with Emergency Preparedness for 
further review.) 

 
 

Conclusion: 
 
The recommendations developed by the workgroup resulted in a more defined and informative 

webpage design, that now gives a significant advantage to notifying customers, and being 

proactive.  The recommendations produced a new webpage design for mail service updates, 

enhanced existing communications’ and streamlined the flow and timeliness of information to 

customers during national disasters or disruptive events.  Displaying clear mapping, the new 

webpage design addresses the needs of the consumer and commercial customer; as shown in 

Appendix’s A – F. 

 

As a follow-up to ensure that all changes are working, and continue to meet the customer’s 

needs, the Mail Service Update email account (mailserviceupdate@usps.gov) will be used to 

communicate feedback on the new design, and its effectiveness. 

  

Workgroup #155 resulted in additional benefits: 

• Presentation and discussion on the Remittance Mail Contingency Plan 

• Improved notification process for impacts of disasters or events. 

o During the initial phase of a disaster/event, notifications will be posted twice daily. 

(mid-day and before 5:00 p.m. ET) 

o The Plant Manager sends the information to the BSN representative, and the rep 

notifies the mailer, providing the mailer with timely updates on changes for trucks 

that are in route to a Postal plant.

mailto:mailserviceupdate@usps.gov


 

 Appendix A:  Mail Service Update webpage – Prior to Workgroup 
#155

 
 
 
 
 
 
 
 
 
 



 
 
Appendix B:  Mail Service Update webpage – Current state 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix C:  Preliminary Mock-up webpage design – Workgroup #155 
 

 
 
 
 



Appendix D:  Mock-up webpage design staging Link #1 – Workgroup 
#155

 
 
 



Appendix E:  Mock-up webpage design staging Link 
#2

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix F:  Mock-up webpage design staging Link #Final Design 
(Note – The green message bar will be used when there’s a hot issue.) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix G:  Roster 

          
 

 
 
Goggins Dyson, Agnes (Denise) USPS, Northeast Area 
Deleon, Alan Capital One 
Bolwell, Barbara American Express 
Brown, Bonita A USPS, HQ - BCSS 
Tristan, Bruno L USPS, District Mngr of Rio 
Hardy, Cheryl USPS, HQ - BCSS 
Lee, Cheryl Social Security Administration 
Armstrong, Chris Harte Hanks 
Rivera, Christian M 

 Simone, Christine USPS, Mail Exceptance 
Kennedy, Dale USPS, HQ - BCSS 
Anderson, Daniel USPS, Delivery 
Gorham, David CSG 
West, David E USPS, Corporate Communicatons 
Drewek, Erv Brown Printing 
Miles, Frank American Express 
Whalen, Frank 

 Adkins, Jared AT&T 
Day, Jeffrey C USPS, Delivery 
Berenblatt, Jody Gray Hair 
Hartmann, Joe Farrington 
Defelice, John JP Morgan Chase 
Sexton, John Pitney Bowes 
Gonzalez, Juan W USPS, Plant Mngr New Orleans 
Nixon, Katedra USPS, HQ - BCSS 
Waltz, Kim Cathedral 
Finazzo, Krista USPS, HQ-Consumer Advocate & Cust. Relations 
Seaver, Kristin A USPS, MOSS Northeast Area 
Ruppel, Kurt IWCO 
Rooke, Leonard P USPS, NE Area (C&IC Mngr) 
Gustason, Linda Quad/Graphics Diect Marketing 
Wurman, Lisa Quad/Graphics Diect Marketing 
Marion, Maureen P USPS, NE Area (Corporate Communications) 
Swigart, Michael A USPS, Emergency Prepardness 
Zalewski, Michelle ALG Worldwide 
Burke, Neil USPS, Sales 
Davis, Paul Social Security Administration 
Giampolo, Paul Vilassis 
Shah, Prathmesh S USPS, Processing & Operations 
Domagala, Rich Mistic Logistics 
Giolito, Richard USPS, BSN Northeast Area 
Mancilla, Roger First Data/Remitco 
Flanagan, Rose Data Mail 
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