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General Framework

MTAC#151.: Identify the best options, recommend a way
forward, and then discuss tolerance

— Baseline
* Physically weigh and report into PostalOne
e Scales used will need to be certified

 Calculation tool could fall on the responsibility of the
MSP or mailer

- Could be an Excel tool or software (i.e. Page)

***USPS does not want to impose a process on the industry (publishing best practices)
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MSPs and Mailers Prefer a Certification that:

Allows them to submit in the same way they do today

Has the functionality of replacing a clerk

Uses the tool as monitoring tool to ensure quality control
rather than used as an assessment tool on the backend

Verifies mail upstream that reduces risk and work for
mailers/MSPs
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Next Steps

= Establish best practice(s) for calculating/weighing and
verifying pieceweight and ad percentage

= Establish tolerance

= Establish standard corrective action for mailers who fall
outside of tolerance
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Questions

Jennifer Howard, USPS co-chair
e jennifer..howard@usps.gov
e 202-268-8084
= Randy Stumbo, Industry co-chair
e randy.stumbo@meredith.com
e 515-284-2482
= Erv Drewek, Industry co-chair
e erv.drewek@bpc.com
e 507-837-4772
= (Carl Nelson, USPS Support
e cknelson@us.ibm.com
e 202-268-6136
= Rita Wu, USPS Support
e rmwu@us.ibm.com
e 202-268-6505
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