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Meeting Report 

 
 
The meeting was facilitated by Paula Stoskopf and Himesh Patel and focused primarily on the 
review of the draft of the Final Recommendations Report. The October 25th meeting had not 
come up with any new thoughts or ideas and the decision had been reached to largely focus on 
converging on a consensus for the Final Recommendations of the Workgroup. The Workgroup 
also agreed to proceed with the November 22nd meeting where they would concentrate on 
finalizing the Report. 
 
Please see below for the salient discussion points that arose from the review of the Report and 
the ensuing action items.  
 
Discussion Summary 
 
1. Communication: DMM Advisory communication should be used for solidifying timeline  

 The phrasing and tone of the communication is important. Don’t want to scare people into 
thinking they are being forced into Full Service 

 MTAC 144, 145, and 146 are all tied in. They are mechanisms to leverage visibility. At 
some point, we need to start communicating out that Informed Visibility is happening and 
leveraging the outcome of MTAC Workgroups 144 and 145. This information can be 
included in Section 7.1.5 

 
2. Tolerance: Should be tied into the discount and should be kept at the minimum.  

 The allowable tolerance should be the same for both Full-Service and Basic mailers. All 
sides need to agree that the goal is have readable tray labels and not to encourage a 
lower quality threshold just because a mailer signed up for Basic Service.  

 Should not get hung up on penalty for a missing label. The important thing is to get the 
mail moving, which is predicated upon coming up with an acceptable threshold for error 
rates. 

 Recommendation is to agree on a tolerance level for now in keeping with current Full-
service requirements. This can be refined as the implementation proceeds. 

 
3. Recommendations: These are targeted at both the Postal Service and the Mailing Industry 

and as such should be educational in nature. 
 
4. Execution Timeline: 

 Rename title as “Adequate Time” does not convey the fact that there is a well though off 
“Plan of Action” 

 Timeline should be decided by other bodies 
 Federal Register Notification will be needed for if the Postal Service makes the use of 24-

digit mandatory 
 MTAC 146 (along with the Informed Visibility implementation) will be viewed as the driver 
 Industry still needs clear direction as to where the Postal service would like the industry 

to move. 
 

5. Serialization: 
 Mailer IDs (MIDs) - Majority of people doing basic may be in the 9-digit arena and are not 

interested in Nesting 

 1



 2

 Based on phone call feedback in response to a quick survey of Rick’s customers; most of 
the smaller mailers are aware of MIDs but have not taken the time to apply for a MID 

 If its encouraged, the market may change. However this may take some time. General 
thinking is that adoption should be made mandatory. 

 
Action Items 
 Item Owner Status 

1. Reach out to Ernie to verify sunset 
requirements for a  MTAC Workgroup 

Himesh Open – Awaiting 
results of inquiry 

2. Investigation into Full service 
Tolerances – What’s allowable without 
affecting discounts? 

Himesh Open – Awaiting 
results of inquiry 

3. Create first draft of the summary 
presentation required for the MTAC 
Foursome. This mainly consists of a 
short recap of the workgroup - goal, 
accomplishments, recommendations, 
etc. 

Paula Closed 

4. Incorporate salient discussion points 
into draft Final Recommendations 
Report pending feedback and final 
review by the Workgroup 

Balu Closed 

5. Review and finalize recommendations 
for the Final Recommendations Report 
and provide feedback  

All members of MTAC 
145 Workgroup 

Open – Awaiting 
comments and 
feedback. To be 
discussed on 
November 22nd 

6. Review draft summary presentation All members of MTAC 
145 Workgroup 

Open – To be 
discussed on 
November 22nd  

 
Note: All suggestions, comments, feedback should be sent in to Balu Forna 
(Mbalu.m.forna@usps.gov), copy Paula and Himesh. 
 
 
Next Meeting  
November 29, 2011: 11:00 am to 12:00 noon 
 
 
Possible Agenda Items: 

 Review Feedback/Comments on the draft Final Recommendations Report 
 Review draft summary presentation for the MTAC 145 November Update to the MTAC 

Executive Committee and Foursome  
 
 
Generic RIBBS/MITS Logon  
Username:  WG 145 
Password:  Treehouse!Treehouse6 
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