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Meeting Information 
From a phone, dial:             866-966-6305  
Meeting ID:                            4235025  
 
TO ATTEND THE WEB CONFERENCE AND JOIN WITH AUDIO:  
Important: The link below can only be used to attend your meeting(s).  Not to make changes.   
Browse to: http://meetingplace4.usps.gov/join.asp?4235025 

Issue List 

Downgrading Trays 
 
Mailer 1: – they do see mail.dat files with the .pdr adjusted for spoilage for 2 reasons 

• For postage adjustment 
• Pieces are later recreated with the same IMB  

 
Mailer 2: -  noted that their software removes the pieces and adjusts the postage.  They are able to use 
the same IMb on other pieces.   
 
Mailer 3 – pieces are removed from the manifest report – some places (Logan) do change the postage, 
but tray tags are not changed 
 
Mailer 4 – stated they downgrade the tray, but don’t change the tray tag in all cases 
 
Comment: In the old manifesting publication 401, there were guidelines of how to adjust postage – this 
language was removed in 2001 – 2002 timeframe. 
 
Comingle operations were not represented on the call.  
 
Industry Recommendation: – USPS should be consistent and establish a threshold (< /=1.5%) applies 
across all classes of mail applied at the job level and not the tray level.  Or devise a simplified worksheet 
formula to calculate additional postage owed.  Additional postage can be paid by a PAR entry.   
 
Add to issue list/tracking recommendation - Members of this committee reported that some are required 
to downgrade presort qualification levels and others are not.  There is a need for consistency. 
 
Workgroup reviewed latest adjustment to tracking list 
 
#9 – will have the same recommendation as the downgrade tray issue 
 
Reorder issue will be combined with tolerance recommendation 

Joe – PostalOne! Behavior 
Postage affixed on a mailing ‐ S (spoiled) or W (wasted) 
 
Example: 
10 pieces wasted (W) – the postage is reduced in P1! for those 10 pieces 
 
Results ‐ Net postage is reduced by how much affixed – you get credit for all pieces wasted in the 
mailing – makes assumption that postage was affixed prior to the postage being affixed.  
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At this point you shouldn’t fill out a form to get postage for the spoiled pieces, but nothing prevents it.  
 
Ruth would like to see the statements from TEM.  
 

Presentation from Jackie 
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There are questions on the last slide – will review it again after the results Joe is sharing with Ruth.  
 
Jackie will be adding a PAR slide. 

Action Items from 3/8 
1. Postage affixed examples from TEM – Joe will send document number (samples )to Ruth  



MTAC 141 Spoilage ‐ Shortage Reporting & Postage Reconciliation
MEETING MINUTES March 8, 2011

5 

 
2. Distribute Jackie’s .ppt to the team (including an additional PAR slide) 

 
 

Next meeting:  Conference call on Tuesday, March 22nd at 11:00 Eastern 


