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Primary Agenda Item 
• Flowcharts – Wanda and Joe 
• Deferred ‐ Ruth ‐ PDR Affixed Adjustment for Postage Affixed – Indicator W and S 
• Deferred ‐ Ruth ‐ PDR Affixed Adjustment for Postage Affixed – Indicator X and T 
• Deferred ‐ Updated issue list 

Method Flowcharts 
Link to methods in the Guide for Intelligent Mail (Page 53) 
http://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/GuidetoIntelligentMailLettersand
Flats.pdf 
 
1. The postage for wasted and shorted pieces is paid on the postage on the postage statement. 
2. The postage is adjusted on the postage statement so postage is paid for only the mailed pieces. 
3. The postage adjustment is reported as a dollar amount and piece count for the entire mailing. 
4. The electronic documentation in either Mail.dat or Mail.XML states only the pieces mailed. 
 
Notes from discussion: 
Possible recommendations: 
Joe – Recommend a tolerance for duplicate detection 
Shawn – Ability to mark a record was a reprint (example – customer requests a new copy of the 
mailpiece). In some circumstances that first piece may very well have made it into the mailstream. 
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1. The postage for wasted and shorted pieces is paid on the postage on the postage statement. 
2. The postage is adjusted on the postage statement so postage is paid for only the mailed pieces. 
3. The postage adjustment is reported as a dollar amount and piece count for the entire mailing. 
4. The electronic documentation in either Mail.dat or Mail.XML states only the pieces mailed. 
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PDR Affixed Adjustments for Postage Affixed – Wasted Piece Indicator W and S 
The PostalOne! system calculates and stores piece and postage adjustment totals based on the value of 
the .pdr Wasted or Shortage Piece Indicator field for First‐Class Mail and Standard Mail Affixed Postage 
Adjustments, i.e., .pdr Wasted or Shortage Piece Indicator set to W (Wasted piece produced but was 
spoiled) or S (Shortage piece not produced).  The following values are calculated for each Postage 
Statement within a job. 
 
Value Stored  Calculation

Total Pieces  Total Pieces minus Number of .pdr Pieces with Wasted Piece Indicator W 
or S 

Total Postage  Total Postage minus Calculated Total Spoiled and Wasted Postage (from 
.pdr records with Wasted Piece Indicator W or S) 

Number of Affixed Pieces  Total Pieces minus Number of Affixed Pieces with Wasted Piece Indicator 
W or S 

Affixed Postage  No adjustment 

Number of Spoiled /Wasted 
Pieces  Number of .pdr Pieces with Wasted Piece Indicator W or S 

Spoiled/Wasted Postage 
Amount  Number of Pieces x Postage per Piece 

PDR Adjustments for Postage Affixed – Wasted Piece Indicator X and T 
The PostalOne! system calculates and stores piece and postage adjustment totals based on the value of 
the .pdr Wasted or Shortage Piece Indicator field for First‐Class Mail and Standard Mail Affixed Postage 
Adjustments, i.e., .pdr Wasted or Shortage Piece Indicator set to X (Wasted piece, no adjustment) or T 
(Shortage piece, no adjustment). The following values are calculated for each Postage Statement within 
a job. 
 
Value Stored  Calculation
Total Pieces No Adjustment 
Total Postage No Adjustment No Adjustment 
Number of Affixed Pieces Total Pieces – Number of Affixed Pieces with 

Wasted Piece Indicator X or T 
Affixed Postage Total Pieces – Number of Affixed Pieces with 

Wasted Piece Indicator X or T 

Issue List 
Reorganized by Wanda (previously we had left off at issue 8 on the old format) 

Action Items from 2/1 
Bill - Schedule conference call information for Face to Face meeting 
 
Audrey - Have Ruth join to cover W, X, Y, T 



MTAC 141 Spoilage ‐ Shortage Reporting & Postage Reconciliation
MINUTES February 1, 2011

4 

 

Upcoming meetings:   

Conference Call Tuesday, February 8th 11:00 Eastern 

Face to Face Meeting, Wednesday February 16th 8:30 to 9:30 Room 1P619 
 


