MTAC 141 Spoilage - Shortage Reporting & Postage Reconciliation
Minutes January 11, 2011

Primary Agenda Item
o PDR Affixed Adjustment for Postage Affixed — Indicator W and S
e PDR Affixed Adjustment for Postage Affixed — Indicator Xand T
e |ssue Tracking — Start at Item 3

Deferred until Ruth can join - PDR Affixed Adjustments for Postage Affixed -

Wasted Piece Indicator W and S

The PostalOne! system calculates and stores piece and postage adjustment totals based on the value of
the .pdr Wasted or Shortage Piece Indicator field for First-Class Mail and Standard Mail Affixed Postage
Adjustments, i.e., .pdr Wasted or Shortage Piece Indicator set to W (Wasted piece produced but was
spoiled) or S (Shortage piece not produced). The following values are calculated for each Postage
Statement within a job.

\Value Stored Calculation
. Total Pieces minus Number of .pdr Pieces with Wasted Piece Indicator W
Total Pieces or S

Total Postage minus Calculated Total Spoiled and Wasted Postage (from

Total Postage .pdr records with Wasted Piece Indicator W or S)

Total Pieces minus Number of Affixed Pieces with Wasted Piece Indicator

Number of Affixed Pieces W or S

Affixed Postage No adjustment

Number of Spoiled /Wasted

Pi Number of .pdr Pieces with Wasted Piece Indicator W or S
ieces

Spoiled/Wasted Postage

Amount Number of Pieces x Postage per Piece

Deferred until Ruth can join - PDR Adjustments for Postage Affixed - Wasted
Piece Indicator Xand T

The PostalOne! system calculates and stores piece and postage adjustment totals based on the value of
the .pdr Wasted or Shortage Piece Indicator field for First-Class Mail and Standard Mail Affixed Postage
Adjustments, i.e., .pdr Wasted or Shortage Piece Indicator set to X (Wasted piece, no adjustment) or T
(Shortage piece, no adjustment). The following values are calculated for each Postage Statement within
ajob.

\Value Stored Calculation

Total Pieces No Adjustment

Total Postage No Adjustment No Adjustment

Number of Affixed Pieces Total Pieces — Number of Affixed Pieces with
\Wasted Piece Indicator X or T

Affixed Postage Total Pieces — Number of Affixed Pieces with
\Wasted Piece Indicator X or T

Issue List
Start at issue 3 (stopped at issue 8).
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Notes - (also see tracking sheet):
Recommendation 9 (this is issue 17) — Kelly joined, requested adjustment to language — no
commitment to make change

MLOCR - Pieces that end up missing after first pass (where did they go)? If piece does not show
up in second pass, where did it go — Kelly and Steve will discuss more off-line

General Threshold Conversation with Kelly — Concept of not having to downgrade the mail

Action Items
Audrey — Schedule next meeting Feb 1 at 11:00 (we will not meet on 1/25)

Wanda — Schedule meeting for Kurt / Rose / Joe / Paula / Wanda to create scenarios and run them past
Kelly prior to presenting to the group. Meet at 1/19 11:00 — Wanda

Audrey - Have Ruth join to cover W, X, Y, T



