
MTAC 141 Spoilage & Shortage Reporting and Postage Reconciliation 
Minutes November 30, 2010

1 

 
Primary Agenda Item – Section 3.7 of Guide to Intelligent Mail for Letters and Flats 
  
Opening: 
Are there any options in the Guide to Intelligent Mail Letters and Flats that people don’t use?  

• Options outlined are what PostalOne! is able to handle but not all are necessarily desirable or used – nor 
do they cover how mailers necessarily handle it today.    

  
Reviewed 3.7 Guide to Letters and Flats 
http://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/GuidetoIntelligentMailLettersandFlats.pdf 
  
1. The postage for wasted and shorted pieces is paid on the postage statement. 

• Pay postage on missing pieces 
• Works for FS and non- FS – Mail.xml and Mail.dat at the .pdr level 
• Question to group – does anyone use this?  
• Some noted yes 

• Walked through the use of the indicator – allows P1! to know that a serial number was 
not used and that is it ok if it shows up later 

• X and W setting in Mail.XML work exactly the same way as X and T in Mail.dat  
• Pay full amount, but tell USPS how many are actually being mailed – Use PS Form 3533 

to get the refund 

• Why would method 1 be used?  

• After the fact 
• Postage affixed with the destruction requirement – See guide – not currently available for 

postage affixed (only permit imprint)  

• When will the upgrade to P1! Be available for postage affixed?  

• Some get full postage charged to customer versus what is really mailed (not part of 
MLOCR since it shows actual mail) – seems a way for service providers show 100,000 
are mailed when there were less. Other concurred they had heard of this practice.  

• Remember that the tolerance is on the postage paid, not on the number of pieces – 

  
2. The postage is adjusted on the postage statement so postage is paid for only the mailed pieces. 

• Don’t pay postage on missing pieces 
• Marking individual pieces like method 1. Difference from method 1, you don’t pay the postage 
• Barrier – don’t always know adjustment when postage is finalized 

  
3. The postage adjustment is reported as a dollar amount and piece count for the entire mailing. 

• Adjusted, but not able to identify where they came from 
• Critical method to have  – can prove pieces are spoiled, but can’t tell you where they came from – 

pertains to Full Service and Non-Full Service 
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• Not a level playing field for those that do know and downgrade trays 
• Not currently working today for continuous mailings. Can only submit 1 of these transactions – 

when you have a job that spans days, can only submit 1 PAR per day (limitation in P1!) 

  
4. The electronic documentation in either Mail.dat or Mail.XML states only the pieces mailed. 

• State what you mail 
• How is this different than method 3? 3 is a one lump sum adjustment (not a line by line account 

on the postage statement) 
• Problem – problem for trays that end up short (tolerance question again – group (industry) tends 

to think across the mailing is applicable versus at a tray level – would need an indication that 
there to let USPS know it is the “real” make-up without spoilage / shortage 

• Discrepancy on understanding if this meant trays were downgraded or not 

  
Miscellaneous  
  
Possible Recommendations: 

• Recommend a tolerance to maintain the existing presort and not have to downgrade – up to a 
certain point – example, now short a piece or two in a tray or 1 in a carrier route.  This would be 
across the mailing – not a tray level  

• Brings into question who would do the adjustment if it goes over the tolerance (no 
recalculation is done today) 

• Would need an indicator that Option 4 was used (there was following discussion on if there would 
need to be indications as to if it applied to a specific tray 

• Ability to submit more than 1 PAR File per job – for jobs that span days, not able to adjust 
(method 3) per job 

  
Action Items for Next Meeting: 

• Postage Affixed – find out if / when this is scheduled - A solution is proposed for a future release 
where this method will be made available for postage affixed pieces. For any piece marked with 
PDR field “Wasted or Shortage Piece" 

  
Next Meeting Agenda December 14, 2010: 

1. Review Notes 
2. Dig deeper into Angelo’s example of those that have spoilage and don’t mark / capture them and 

then re-mail them. If they are Full Service, this will mean duplicate barcodes.  
3. Discuss tolerance recommendations 

 


