MTAC #140: Enterprise Payment – Meeting Minutes

Monday, November 29, 2010

3:00 PM – 4:00 PM EST

________________________________________________________________

Agenda Items:

· Summarization of Phase One 
· Phase 2 Recommendations

· Questions
· Summarization and Completion of Phase One:
· Customer Surveys Results

· Centralized  method to pay for multiple services in a consistent manner is needed 

· Biggest issue is the opening process for multi-location permits and boxes
·  CAPS account functionality is generally well liked, but would benefit from better understanding and expansion

· In-Depth Customer Interviews

· Results consistent with survey findings

· Prioritization of needs/gaps

· Unanimous support for making Business Mail Permit payment process first priority

· Next priorities vary - Consider both revenue and resource time of both mailers and the USPS
· Phase 2 Recommendations:  
· The workgroup will reconvene at a later date to discuss Phase 2 – Recommendations for Solution Design
· Questions
Q. How long will it take for the opening of permit and then to the next step?

A. It would take approximately a year to implement. USPS would start with PostalOne!, PO Boxes, Express Mail, etc. USPS goal is to have one payment engine with multiple interfaces

Q. Would refunds be considered in Phase 1 or Phase 2?

A. Phase 1

Q. Would you consider using a payment card to initiate payment out of a trust account that can access your centralized payment account? (from Avenue B Consulting Inc.)
A. Customers believed that the payment card should be optional
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