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To:
Mail.dat Work Group Members
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Dan Minnick

Subj:
MTAC - Mail.dat Work Group Meeting -- Notes

Hi:


Tuesday, September 15th, the MTAC -- Mail.dat Work Group met at Postal Headquarters.


The transition to Mail.dat 98-1 is set for November 10th, 1998 (first date to use 98-1) until January 10th, 1999 (no longer eligible to use 97-1).  Final Specifications were announced to be out by October 1st, with immediate working copies available from the Mail.dat Chief Editor. 


The following notes will describe the balance of the work group meeting; however, as a result of the discussions the following additional meetings have been scheduled.


November 4th, Sheraton Gateway Suites, Rosemont, IL



12:00 Noon to 3:30 PM;  Minimize Production Documentation Work Group


November 4th, Sheraton Gateway Suites, Rosemont, IL



4:00 PM – 6:00 PM;  Mail.dat User’s Guide – final review


December 9th, Sheraton Gateway Suites, Rosemont, IL



10:00 AM – 6:00 PM;  Mail.dat Specification Review Meeting

· possible new data to include in next Mail.dat

· how do we accommodate manifest mailings within the Mail.dat spec

· more……..


December 10th, Sheraton Gateway Suites, Rosemont, IL



9:00 AM – 2:00 PM;  Postal / Industry brainstorming of more Mail.dat opportunities


The MTAC Work Group meeting was very profitable regarding updates of Postal One status and the brainstorming of the potential created by the Mail.dat specification in the Postal & industry context of  a communication portal like Postal One linking the two functioning environments.


Larry Goodman described the progress being made in the redesign of Postal One and indicated that the previously announced schedule is progressing with a preliminary rollout to commence in the early ’99 time-frame.


Discussions of alternate record standards refocused upon the merit of a single comprehensive format.  It would appear as if some additional “summarized” records types in Mail.dat may facilitate its use and transmission in the pending high volume environment.  The GCA specification review group has already set a goal of efficiently accommodating “manifest mailings” into the information capability of Mail.dat.

MTAC - Mail.dat Work Group Meeting -- Notes, September 15th  (continued)

The meeting then began to brainstorm potential Postal/Industry benefits, some already identified and others new, that would appropriate focus for Postal next steps.  This process of idea exchange was seen by the Postal and Industry representatives present as an important pre-design exchange so that the evolution from creating the Postal One access portal to developing performance enhancing applications would be aimed at the highest shared-priority opportunities. 

Mail.dat / Postal One and all associated tools are collectively a competitive advantage for those using the USPS as their agent of media delivery.  Therefore, the brainstorming and a continuing postal/ industry exchange is paramount as we move together into this new paradigm for work and performance.

Actionable information is the heart of that advantage.  Package and container level detail leading to a variety of planning opportunities as well as being a data reference whereby historical analysis can support business decision making.

The industry participant reiterated their desire to have a single standard (Mail.dat) and a single port (Postal One) as an interface with the USPS.  Regardless of what information the USPS or sub-group within the USPS seeks, the data should be in a centralized data repository feed by Postal One.  The central repository would be the mother load of available data for whatever purpose a USPS decision maker may wish to create.  There should be no need to supply data more than once.

Jim Magellan summarized a portion of the meeting with some board work reflecting his concept of previous and the current discussion as pertaining to Drop Ship Appointment System enhancements from Mail.dat.


Mail.dat Input

DSAS Output









Mailer ID

Appt Confirmation Number



Entry Facility ID

Facility Capacity  (SPLY)



Planned Entry Date

Arrival Date / Time



Total Piece Volume

Begin / End Unload Time



Mail Piece Profile

Load Integrity



Make-up (sort / auto type)

Delivery Expectation; relative to:



Container Profile

     Entry Office



Delivery Expectation

     Make-up





     MTE





     Facility Capacity





     Class of mail


Barry Elliott complemented that discussion by sharing a template of how USPS facility specific data could be presented.  The “screen” would show appointment detail for each facility; the number and type of container defined by cross-docked vs working, bundles vs trays and pieces as flats vs letters.

The meeting concluded with discussion of when to continue what we’d just gotten started and when to pursue other action items discussed  (see meeting announcement at beginning of notes).

