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1. Business Mail Entry Unit (BMEU)
When a mailer inducts mail at a BMEU, Start-the-Clock is calculated using the Mailing Arrival Time. Mailing Arrival Time is calculated for all mailings when the mailer arrives at the BMEU and postage statement information is recorded by the check-in clerk on the PostalOne! dashboard.
For mail inducted at a BMEU, Start-the-Clock data will be distributed to the mail owner and mail preparer as identified by the mailer on the hard copy postage statement or the electronic documentation via PostalOne! Postal Wizard, Mail.XML, or Mail.dat. When mail owner is not provided, Start-the-Clock data will be distributed to the mail preparer only. Start-the-Clock data will be available through the Mail.XML message and to anyone who has access to the online finalized postage statement via PostalOne!.
1.1 Hard Copy Submission Method
When mail arrives at a BMEU and a mailer submits a hard copy postage statement, the Critical Acceptance Time (CAT) is compared to the Mailing Arrival Time to determine Start-the-Clock. 

If the Mailing Arrival Time is before or at the CAT, the Start-the-Clock date will be set to the Mailing Arrival Date. If the Mailing Arrival Time is after the CAT, the Start-the-Clock date will be set to the next mailing day after the Mailing Arrival Date. 

1.2 Postal Wizard Submission Method
When mail arrives at a BMEU and a mailer submits a postage statement using PostalOne! Postal Wizard the CAT is compared to the Mailing Arrival Time to determine Start-the-Clock. 

If the Mailing Arrival Time is before or at the CAT, the Start-the-Clock date will be set to the Mailing Arrival Date. If the Mailing Arrival Time is after the CAT, the Start-the-Clock date will be set to the next mailing day after the Mailing Arrival Date. 

1.3 Mail.dat and Mail.XML Submission Method
When mail arrives at a BMEU and a mailer submits a postage statement using Mail.dat or Mail.XML, the CAT is compared to the Mailing Arrival Time to determine Start-the-Clock. 

If the Mailing Arrival Time is before or at the CAT, the Start-the-Clock date will be set to the Mailing Arrival Date. If the Mailing Arrival Time is after the CAT, the Start-the-Clock date will be set to the next mailing day after the Mailing Arrival Date. 

2. DMU Verified, USPS Transported

For DMU Verified, USPS Transported mail, Start-the-Clock data can be distributed to the mail owner or mail preparer as identified by the mailer in the electronic documentation. This data will be available via the online report or Mail.XML or anyone who has access to the postage statement in PostalOne!. The CSA and unique container barcode are required to receive a Start-the-Clock. 
2.1 Hard Copy Submission Method
When mail is DMU Verified, USPS Transported and a mailer submits a hard copy postage statement, a Start-the-Clock will not be provided. 
2.2 Postal Wizard Submission Method
When mail is DMU Verified, USPS Transported and a mailer submits a postage statement using PostalOne! Postal Wizard, a Start-the-Clock will not be provided. 
2.3 Mail.dat and Mail.XML Submission Method
When mail is DMU Verified, USPS Transported and a mailer submits a postage statement using Mail.dat or Mail.XML, Start-the-clock will be determined and provided if the container information provided in the Mail.DAT or Mail.XML correctly matches a specific line in the CSA.

If the matched CSA is scheduled, the Dispatch Time in the CSA is compared to the CAT in the CSA

· If  the Dispatch Time is earlier, Start-the-Clock is the Scheduled Ship Date from the Mail.dat or Mail.XML

· If the Dispatch Time is later, Start-the-Clock is the next non-holiday date after the Scheduled Ship Date from the Mail.dat or Mail.XML

If the matched CSA is not scheduled, the Scheduled Ship Time in the Mail.dat or Mail.XML is compared to the CAT in the CSA

· If Scheduled Ship Time is earlier, Start-the-Clock is the Scheduled Ship Date from the Mail.dat or Mail.XML

· If Scheduled Ship Time is later, Start-the-Clock is the next non-holiday date after the Scheduled Ship Date from the Mail.dat or Mail.XML
3. Origin Verified, Mailer Transported
When mail is Origin Verified at a BMEU or DMU, Mailer Transported (PS Form 8017), Start-the-Clock is calculated using appointment information.

Appointments are early when the Actual Appointment Time is before the FAST Scheduled Appointment Time. Appointments are on-time when the mail arrives at or no more than 30 minutes after the FAST Scheduled Appointment Time. Appointments are late when the mail arrives more than 30 minutes after the FAST Scheduled Appointment Time. 
For mail that is Origin Verified, Mailer Transported, Start-the-Clock data will be distributed to the logistics provider or third party, based on the CRID, from the appointment. Start-the-Clock data can also be distributed to the mail owner or mail preparer as identified by the mailer on the hard copy postage statement or the electronic documentation, if containers are linked to appointments.
3.1 Hard Copy Submission Method
When mail is Origin Verified, Mailer Transported, and a mailer submits a hard copy postage statement, the CET is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 
If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 

If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date.
3.2 Postal Wizard Submission Method

When mail is Origin Verified, Mailer Transported, and a mailer submits a postage statement using Postal Wizard, the Critical Entry Time (CET) is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 
If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 

If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date.
3.3 Mail.dat and Mail.XML Submission Method

When mail is Origin Verified, Mailer Transported, and a mailer submits a postage statement using Mail.DAT or Mail.XML, the CET is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 
If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 

If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date.

4. Drop-Ship to NDC, SCF, ADC
When a mailer drops mail at a destination NDC, SCF, or ADC, Start-the-Clock is calculated using appointment information. 
Appointments are early when the Actual Appointment Time is before the FAST Scheduled Appointment Time. Appointments are on-time when the mail arrives at or no more than 30 minutes after the FAST Scheduled Appointment Time. Appointments are late when the mail arrives more than 30 minutes after the FAST Scheduled Appointment Time. 
For Drop-Ship mail at a destination NDC, SCF, or ADC, Start-the-Clock data will be distributed to the FAST scheduler. This data will be available via the Start-the-Clock message in Mail.XML. Start-the-Clock data can also be distributed to the mail owner or mail preparer as identified by the mailer on the hard copy postage statement or electronic documentation, if containers are linked to appointments in the FAST system for Mail.dat and Mail.XML submissions. This data will also be available via the closeout report online or Mail.XML.
4.1 Hard Copy Submission Method
When a mailer drops mail at a destination NDC, SCF, or ADC, and submits a hard copy postage statement, the Critical Entry Time (CET) is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 
If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the FAST Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 
If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date
4.2 Postal Wizard Submission Method
When a mailer drops mail at a destination NDC, SCF, or ADC and submits a postage statement using Postal Wizard, the CET is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 

If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the FAST Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 
If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date
4.3 Mail.dat and Mail.XML Submission Method
When a mailer drops mail at a destination NDC, SCF, or ADC and submits a postage statement using Mail.dat or Mail.XML , the CET is compared to the FAST Scheduled Appointment Time or FAST Unload Start Time to determine Start-the-Clock. 

If the appointment is early or on-time, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the FAST Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. 
If the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Date. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date
4.4 e8125 Submission Method
For e8125 submissions, data is always provided to the Mail Owner and Mail preparer as identified on the postage statement.

When a mailer drops mail at a destination NDC, SCF, or ADC and submits an e8125 postage statement, the CET is compared to the Container Unload Scan, FAST Scheduled Appointment Time or FAST Unload Start Time.
When the container is associated to a different appointment in the electronic documentation than the appointment matched with the unload scans, the time from the actual appointment, the appointment matched with the unload scans will be used to calculate Start-the-Clock for each container.

For containers that receive a Container Unload Scan and are early, the FAST Scheduled Appointment Time and the Container Unload Scan Time are compared. If the Container Unload Scan Time is before the FAST Scheduled Appointment Time, the Container Unload Scan Time is used for comparison to the CET. If the FAST Scheduled Appointment Time/ Container Unload Scan Time is before the CET, the Start-the-Clock date will be set to the FAST Scheduled Appointment Date/ Container Unload Scan Date. If the FAST Scheduled Appointment Time/ Container Unload Scan Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date/ Container Unload Scan Date.
If no Container Unload Scan occurs and the appointment is early, the FAST Scheduled Appointment Time and FAST Unload Start Time are compared. If the FAST Unload Start Time is before the FAST Scheduled Appointment Time, The FAST Unload Start Time, the FAST Unload Start Time is used for comparison to the CET. If the FAST Scheduled Appointment Time/ FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date/ FAST Unload Start Time.
For containers that are on-time and do not receive a Container Unload Scan, the CET is compared to the FAST Scheduled Appointment Time. If the FAST Scheduled Appointment Time is before or at the CET, the Start-the-Clock date will be set to the FAST Scheduled Appointment Date. If the FAST Scheduled Appointment Time is after the CET, the Start-the-Clock date will be set to the next mailing day after the FAST Scheduled Appointment Date. The Start-the-Clock date will be applied to all containers associated to the appointment.
For containers that receive a Container Unload Scan and are late, the CET is compared to the Container Unload Scan Time. If the Container Unload Scan Time is before the CET, the Start-the-Clock date will be set to the Container Unload Scan Date. If the Container Unload Scan time is after the CET, the Start-the-Clock date will be set to the next mailing day after the Container Unload Scan Date.
If no Container Unload Scan occurs and the appointment is late, the CET is compared to the FAST Unload Start Time. If the FAST Unload Start Time is before the CET, the Start-the-Clock date will be set to the FAST Unload Start Time. If the FAST Unload Start Time is after the CET, the Start-the-Clock date will be set to the day after the FAST Unload Start Date. The Start-the-Clock date will be applied to all containers associated to the appointment by the mailer.
5. Drop-Ship to a Delivery Unit
When a mailer inducts mail at a DU, and an IMDAS container barcode scan is performed by the Postal Service, the Start-the-Clock date is set to the Scan Date. If no container barcode scan occurs, at the Delivery Unit, no Start-the-Clock is calculated. 
For Drop-Ship mail at a Delivery Unit, Start-the-Clock data will be distributed to the Mail Owner of the MID provided on the container.
5.1 Hard Copy

When a mailer inducts mail at a DU and a mailer submits a hard copy postage statement, the Scan Date determines Start-the-Clock. If a container barcode scan is performed, the Start-the-Clock date will be set to the Scan Date. If no container barcode scan occurs, Start-the-Clock will not be provided.
5.2 Postal Wizard

When a mailer inducts mail at a DU and a mailer submits a postage statement using Postal Wizard, the Scan Date determines Start-the-Clock. If a container barcode scan is performed, the Start-the-Clock date will be set to the Scan Date. If no container barcode scan occurs, Start-the-Clock will not be provided.
5.3 Mail.dat and Mail.XML

When a mailer inducts mail at a DU and a mailer submits a postage statement using Mail.DAT or Mail.XML, the Scan Date determines Start-the-Clock. If a container barcode scan is performed, the Start-the-Clock date will be set to the Scan Date. If no container barcode scan occurs, Start-the-Clock will not be provided.
*Update for eVS Start-the-Clock rules*
