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MTAC 138 
 

April 9, 2014 
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Agenda 

 Review Meeting Minutes from Previous Week 

 Prioritize Recommended Issues 

 Actions from Previous Week 

 Weekly Metrics Report 

 Questions 
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Review Meeting Minutes from Previous Week 

 Roll call for meeting minutes accuracy 

 

 

 Minutes from April 3rd meeting have been distributed 

 

 Questions or concerns? 
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Prioritize Recommended Issues 

The process that should 
be utilized by the field is 

unclear  to USPS 
employees and 

inconsistently used across 
facilities.

The industry is not 
confident that systems 

will appropriately handle 
all use-cases.

Current delivery 
confirmations are not 
sufficient for industry

Particular use-case 
scenarios have not been 
fully determined when 

using eInduction.

Information requests 
regarding eInduction.

The future state of 
eInduction has not been 

clearly explained and may 
not be taking into account 

all industry 

considerations.

The process for assigning 
invoice responsibility and 

disputing invoices for  
eInduction is unclear
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Prioritize Recommended Issues 

Priority 1 Priority 2 Priority 3 Priority 4 

Priority 5 Priority 6 Priority 7 Priority 8 

The process that should 
be utilized by the field is 

unclear  to USPS 
employees and 

inconsistently used across 
facilities.

The industry is not 
confident that systems 

will appropriately handle 
all use-cases.

Current delivery 
confirmations are not 
sufficient for industry

Particular use-case 
scenarios have not been 
fully determined when 

using eInduction.

Information requests 
regarding eInduction.

The future state of 
eInduction has not been 

clearly explained and may 
not be taking into account 

all industry 

considerations.

The process for assigning 
invoice responsibility and 

disputing invoices for  
eInduction is unclear

Current delivery 
confirmations are not 
sufficient for industry

Particular use-case 
scenarios have not been 
fully determined when 

using eInduction.

The process that should 
be utilized by the field is 

unclear  to USPS 
employees and 

inconsistently used across 
facilities.

The industry is not 
confident that systems 

will appropriately handle 
all use-cases.

Information requests 
regarding eInduction.

The future state of 
eInduction has not been 

clearly explained and may 
not be taking into account 

all industry 

considerations.

The process for assigning 
invoice responsibility and 

disputing invoices for  
eInduction is unclear
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Actions from Previous Week 

 Send out recurring invite for MTAC 138 

 

 UNDER INVESTIGATION: Confirm that where indicated NDC in eDoc, but 

actually shipped to the SCF, which is further than the NDC, should not 

be marked as mis-shipped or included in invoice 

 

 Add content association retirement as an industry issue 

 

 UNDER DISCUSSION: Determine at what level USPS should share 

eInduction facility scan compliance rate information with the industry 
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Weekly Metrics Report 

 The eInduction weekly metrics report is provides a snapshot of 

eInduction volume, process compliance, and container validation errors 
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Questions? 
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Appendix 
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Weekly Metrics Report 

Provides an aggregate of 

metrics over the month-

to-date 

Detailed breakdown of data 

for each day over the most 

recent week 

Breakdown of appointment types 

 

Provides insight into eInduction adoption 

and insight into the scale of a problem 

that may be specific to an appointment 

type 
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Weekly Metrics Report 

The next section 

provides detailed 

container information 

Compares the total number of drop ship 

containers to the number flagged for eInduction 

 

Again, this provides insight into the adoption of 

eInduction 
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Weekly Metrics Report 

The next section breaks 

out the reasons for 

rejected eInduction 

containers 

Items in red represent 

process compliance 

errors by the field 

Expected: A container that showed as Expected was 

manually rejected on the dock and returned to the driver 

Misshipped (should reject): A container was drop 

shipped at a facility different from what was listed in the 

eDoc, and not marked for mis-shipped accept, and was 

returned to the driver on the dock 

Misshipped (should accept): A container was drop 

shipped at a facility different from what was listed in the 

eDoc, and was marked for mis-shipped accept, and was 

incorrectly returned to the driver on the dock 

Duplicate: Multiple containers, within the same 

appointment, were presented with the same IMcb 

 

1 container was accepted; the other rejected on the 

dock 

Undocumented: A container that scanned as Not 

Expected and was unable to be identified in an eDoc by 

the FAST Helpdesk 

 

Container was rejected and returned to the driver on the 

dock 
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Weekly Metrics Report 

Expected: A container that showed as Expected was 

accepted 
The next section breaks 

out the containers that 

were accepted and 

notates whether or not 

they should have been 

Items in red represent 

process compliance 

errors by the field 

Misshipped (should reject): A container was drop 

shipped at a facility different from what was listed in the 

eDoc, and not marked for mis-shipped accept, and was  

incorrectly accepted 

Misshipped (should accept): A container was drop 

shipped at a facility different from what was listed in the 

eDoc, and was marked for mis-shipped accept, and was 

accepted 

Duplicate: Multiple containers, within the same 

appointment, were presented with the same IMcb 

 

Both containers were accepted 

Not Expected:  A container was scanned as Not 

Expected and was accepted without contacting the 

FAST Helpdesk for confirmation of payment 

Accepted through Contingency Process:  A container 

was accepted using the contingency process due to SV 

or PostalOne! system issues 
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Weekly Metrics Report 

Zone: Errors are logged when the incorrect zone 

discount is claimed AND a zone rate is crossed The next section breaks 

out the containers that 

received a post-induction 

validation error 

Items with an asterisk (*) 

have known system 

issues related to the 

accuracy of the validation 

error 

Entry Point Discount (EPD): Errors are logged when the 

discount claimed does not match the discount amount 

based on the mail class, processing category, and 

destination discount type  

Duplicate: Errors are logged when the same IMcb is 

scanned across multiple appointments 

Payment: Errors are logged when the container cannot 

be associated to an eDoc OR is associated to an 

unpaid eDoc 

Example:  Zone 1 and Zone 2 have the same zone 

rate, so an error would not be logged 

 

However, if Zone 1 was claimed, but Zone 3 should 

have been claimed an error will be logged because 

a zone rate has been crossed 

Containers Resolved by Helpdesk:  A container was 

scanned as Not Expected, but the container status was 

determined by contacting the FAST Helpdesk 


