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Notes 
MTAC 138 Workgroup Roadmap 
 

General 
 All meeting minutes and materials have now been posted to MITS 

o Access through the MTAC web portal 
 Meeting materials: USPS will work to send out Monday before the call so there is time to review 
 Be sure to voice issues and concerns on the call – otherwise may determine that an item has been resolved if 

concerns are not communicated 
 New SV list has been posted on RIBBS 

o Includes 10 expansion sites 
o 2 will not be active until 4/07: Akron + Milwaukee MPA 

 AXN: Recurring invite for MTAC 138 group will be sent out later today (4/02) 
 

Open Issues Slides Discussion 
 Goals for today:  

o Go through list and ensure issues are categorized correctly  
o Next week start prioritizing  
o Begin resolution process by week of 04.16 

 
Review of Issues Lists – Clarification 
 

 Q: What functionality where indicated NDC in eDoc, but actually shipped it to the SCF, which is further in than 
the NDC, so why are they being marked as mis-shipped or included on an invoice? 

o AXN: This should not be marked as mis-shipped or included on an invoice, but need to confirm 
 

Slides 1 & 2 (Invoicing) 
o Reviewed information on slides 1 and 2 (Invoicing) asked if Recommended MTAC Issue OK 

 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 

 May need to break down into additional items 
 Q: When will an invoices be available for industry to review and provide feedback? 

 Functionality will be included in the April 2014 patch 



 USPS will then begin sharing invoice information- April/May timeframe with selected 
mailers 

o Data will be shared with BMS Analysts and mailers who are actively participating 
in  eInduction 

 Significant invoicing functionality will be included in July 2014 release 
o If functionality is successfully CAT tested, then will begin turning on the view for 

everyone participating in eInduction 
o A date will then be set regarding when invoice generation would be turned on 

o Q: Is there a plan to have any tolerance for errors? 
 Previously zero tolerance, but have adopted a threshold-based approach similar to Seamless for 

eInduction 
 6 Invoiceable Errors: 

 Payment 

 Undocumented 

 Entry Point Discount 

 Zone 

 Duplicate 

 Mis-Shipped 
 BMS Analysts are already working with mailers participating in eInduction to identify gaps 

 The feasibility of creating thresholds based on mailer type is also being discussed 
 Tentative thresholds have been set based on pilot information, but will perform further 

validations before setting final thresholds 
 Invoicing will not be turned on in July 2014 

 
 Slide 3 (Field Compliance) 

o Reviewed information slide 3 (Field Compliance) asked if Recommended MTAC Issue OK 
 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 

 
 Slide 4 (Future State eInduction) 

o Reviewed information slide 4 (Future State eInduction) asked if Recommended MTAC Issue OK 
 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 

 May need to break down into additional items 
 eInduction indicator on pallet: a Postal Bulletin article has been prepared 
 Non-SV site considerations will be incorporated into the July 2015 IMDAS scanning functionality 
 Q: At non-SV sites, pallets must be associated to content – when will that be changed? 

 It would be as a part of eInduction at non-SV sites 

 Process is currently in development 

 Scheduled to be rolled out Q1FY2015  
o Peak season will be considered when the rollout schedule is determined 

 Once comfortable with new functionality, the the decision to roll back the content 
association to appointments will be made 

 AXN: Add content association retirement as an industry issue 
 

 Slide 5 (Systems and 3rd Party Logistics) 
o Reviewed information slide 5 (Systems and 3rd Party Logistics) asked if Recommended MTAC Issue OK 

 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 
 Changes to how CSAs are handled by the system will be part of the July 2014 release 

 
 Slide 6 (Delivery Confirmation) 

o Reviewed information slide 6 (Delivery Confirmation) asked if Recommended MTAC Issue OK 



 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 
 Scan data availability – speed of scans and provisioning – is this being incorporated into process? 

 Yes, it would be 
 

 Slide 7 (Use-Cases and Information Requests) 
o Reviewed information slide 7 (Use-Cases and Information Requests) asked if Recommended MTAC Issue 

OK 
 No specific feedback about the issues or descriptions on the slide 
 Confirmed to add to list of issues to prioritize 
 Q: How soon would USPS be able to publish initial/egregious thresholds for eInduction 

invoicing? 

 Believe able to share by the end of April 
o Thresholds will be adjusted as more data is available 

 An egregious concept does not currently exist for eInduction 
 

New Issues 
Open Questions 
 
Q: Would it be possible to publish facility scan compliance rates for eInduction? 

 Industry would like to review which facilities are actually scanning all containers 
 USPS have not shared scan compliance as in the process of determining how to most accurately determine 

the calculation 
 USPS will begin looking at containers that get piece scans, that did not have a container scan earlier in the 

process, at some point in the future 
 AXN:  Determine at what level USPS should share this information with the industry 

 

Meeting Summary and Major Outcomes 
 Workgroup concurred with  roadmap 
 Workgroup concurred with consolidated issues: 

o Invoicing 
 The process for assigning invoice responsibility and disputing invoices for  eInduction is unclear 

o Field Compliance 
 The process that should be utilized by the field is unclear  to USPS employees and inconsistently 

used across facilities 
o Future State eInduction 

 The future state of eInduction has not been clearly explained and may not be taking into 
account all industry considerations 

o Systems and 3rd Party Logistics 
 The industry is not confident that systems will appropriately handle all use-cases 
 The role, responsibilities, and needs of 3rd party logistics providers have not been addressed. 

o Delivery Confirmation 
 Current delivery confirmations are not sufficient for industry 

o Use-Cases and Information Requests 
 Particular use-case scenarios have not been fully determined when using eInduction 
 Information requests regarding eInduction 

Action Items 

Date Created Action Item Task Owner 
4.02  Send out recurring invite for MTAC 138 group on 04/02/14  USPS 
4.02  Confirm that where indicated NDC in eDoc, but actually shipped it to the SCF, which is USPS 



Date Created Action Item Task Owner 
further in than the NDC, should not be marked as mis-shipped or included on an 
invoice 

4.02  Add content association retirement as an industry issue  USPS 
4.02  Determine at what level USPS should share eInduction facility scan compliance rates 

information with the industry  
USPS  

 
 


