MTAC 138 Group Meeting Notes 
October 13, 2010  11:00 AM – 1:00 PM (EST)


Post Induction Presentation:

Slide 8: 
· Container Not Paid For:  
· Pallet/container arrives at dock but no payment has been made.
· Container does exist with eDoc, just has not been finalized yet. Finalized equals FPP or FIN.
· Trying to differentiate this error from containers that we scan and cannot find any eDoc for. Somewhere in the process, it was planned for induction but no payment was received. 

· Extra Container:
· Container not associated to eDoc, whether paid for or not paid for
· During period where we accept mixed loads, extra containers will be accepted – it will be assumed any extra containers will be on paper8125 on a mixed load.
· In a post-transitional process, need to define what the activity of the dock should be if we cannot find any payment, whether it should be a rejection or acceptance and reconciliation after the fact.

· QUESTION:  If containers aren’t associated to an appointment, how would dock know that there is an extra container and should be paper for it?
· Trying to define this capability right now.  
· We think we will be able to know because we are being given the locale key at the facility, so maybe we can check the “specified window” around your scheduled induction date.  We would do a check for anything planned for entry at the facility for the next X days (ex: 7 days).

· QUESTION:  Scheduled induction date unknown if mail is given to a shipper, so is mail date acceptable?
· Scheduled induction date is problematic for a lot of people.  
· We’re asking for a best guess right now, because it controls what data periods we can look at.  Any updates would be helpful as well.

· Whole issue is that mailer will not know when every pallet will be inducted into the postal system.
· So is it good enough to guess within a 2 week range? 
· Postal needs to figure out (if no linkage) what to look for as a possibility.  Two week range is proposed because of the limitations on the device – cannot send all kinds of data onto the device because it cannot handle this.
· In Home Date:  Put this into the eDoc, might be more accurate than guessing an appointment date.
· If in home date not filled in, look at mail date.
· Hierarchy:  Induction Date, Mail Date, do not look at In Home Date first.
· Will help decide what information will feed down to the SV device, to make scanners more capable
· Determining a “date range” when that data will available to the specific facility

· QUESTION:  Will there ever be a problem with the shipment where it is 2 weeks after the mail date?  What happens if it is after 2 weeks?
· Will still handle this on the back end, but can’t do dock validations like we wanted.
· Will just hear about it later in post-induction.

· QUESTION:  Shipment paid for, two weeks and one day old, what do you do?
· Is there a way to send the 2 weeks of information to the device in the 2 week window, but any records that are not reconciled after two weeks should remain?  
· It all depends on what we end up learning – what is happening at different facilities.  From a technical perspective, device cannot hold more than 1000 or something records.  Unless Postal Service spends more money on devices, that’s exactly the constraint that exists right now.
· Keep the amount below 1100, figure out some business solutions to keep up with the technical requirements.
· Set of records on a device will be updated 3-4 times a day at least. 
· Does this require re-docking every time?
· We will try to identify extra containers without an eDoc associated on the dock but may need to be identified and resolved in a post-induction process.
· Postal wants a consistent procedure.
· If we can’t validate payment at time of acceptance, then mailers can’t move forward.
· Current procedure:  Go back to the origin DMU or BMEU – we are trying to eliminate this process.  Can’t really know who you’re going back to because there won’t be a paper 8125 with origin stuff on it.
· Some mailers object to a consistent process – issue is that they do not want to be hurt or impacted by less than par behavior of other mailers.  Want exceptions for those with good performance.
· Problem is that we cannot find the container in PO! at the time on the dock.  This is just a timing issue in terms of technical capabilities.  Not able to on the dock query PO!.
· Need to get some numbers in order to determine how much of an issue this is.

· During a scan, the scanner retrieves from PO! what is supposed to be there.
· Trying to make induction process faster and cleaner.  
· Should start by getting scan of what that shipment is supposed to be, so they can SEE what that shipment was.   i.e. that 8125s worth of mail.
· Maybe if containers are not associated to an appointment, they can be associated to an 8125 through a barcode.  
· Mailer Issue:  What is the goal of this process?  Focus on the efficiencies, not just banging away at paper.
· Mailer Idea:  If we can scan barcode on 8125, then go through and scan containers on a trailer and their barcodes, if the IMD can tell us there are 4 containers associated to that 8125, once we hit the 4, this scan for this 8125 has been recognized, it’s totaled.  
· Mis-shipped would cause scenario of not having this information at the scan point.
· No eDoc can also cause this scenario as well:  a barcode that doesn’t link back to anything at all.
· This can also be accomplished with tying barcode containers to the appointment number. However, appointment linkage is optional and data needs to be retrieved from PostsalOne!. If there’s a barcode that contains facility information, it will display the list of containers attached to the 8125 when there’s no content association. 
· Key entry:  if you can’t read a barcode, type it in! 


Slide 9:  Container irregularities

· Captured as containers are brought in
· Slides illustrate the list of irregularities found currently on the dock.
· 1, 2, 3, 8 would no longer apply.
· The rest of the irregularities would still apply most likely.
· Things on the form do not apply.
· Last 4 do not require resolution at destination, these are information recordings that are captured.
· Double check if irregularity 14 will still apply.

Scenario:  Content will not match appointment
· This is when appointment is made for a specific class of mail or number of pallets and what actually arrives does not match.
· These are informational errors.

Scenario:  When scheduled induction date does not match actual
· Warning message, maybe need to expand this beyond scheduled induction date and include in home date and maybe even mailing date.
· Whether it’s late or early, we get warnings for this now too.
· Don’t do EMIRs on dock for scheduled induction date.
· Trying to derive a schedule date would be less precise than mailers putting in their own estimated date (because they understand their own processes).  
· If content is associated within FAST, the appointment date in FAST overrides whatever was in the original eDoc.
· At this point, we are just trying to gather information – how accurately does everyone know when the mail is going to arrive.


Reporting Slides:
· Plan right now for reporting for post-induction would be to make reports mailable through PO! through the Microstrategy environment.  WE want to discuss whether interested in adding it to mail.xml structure as well.
· Mailers agree.
· Do we want scheduler ID to have full visibility into the errors?  
· With the appointment, yes.
· Have to talk about mailers what they may or may not want visible to the scheduler, but if “I’m” the one making the appointment and error messages are going out on it, should see the errors.
· Scheduler, original submitter of eDoc for container – who else should see these reports?
· QUESTION:  Do we use any of the FS information to send this data back?  What does industry want from the data distribution and who this information should be going to?
· Permit holder for the postage statement maybe.  Even if outside mail processor was used to prepare mailings.
· Permit holder doesn’t usually get info, usually mail preparer gets it.  Hard for permit holder to get information from the mail preparer.
· Mailers will get back to Beth on this point.
· What do we do (in using FS process) for non-FS containers?  
· If we want to use FS rules, that’s fine we just need to define who is not using FS and going e8125.  Do they continue to follow FS rules, or do we look at postage statement to pull that off?
· For non-FS containers, do we still do FS By/For. We need to figure out who gets  the data. 
· What do we do for people submitting non-FS container s but with an e8125? 
· If we are following FS service rules, should we allow third party distribution rules? 

Assessment Slides:
· Talk about this next week

Pallet Placard Indicator:
· Some mailers are struggling with mixed loads – have placards written by hand now coming in too.
· Hesitant to make commitments early right now
· Without the indicator however, you won’t know which is which.


