MTAC 138 Group Meeting Notes 
October 7, 2010  11:00 AM – 12:00 PM (EST)

Addressing concerns from last week:  postage consequences and operational impact
· Not looking at collecting and doing assessments.  
· Two things we need to be aware of in terms of collecting postage in this first phase of deployment:
1) If container is paid for when it shows up
2) Right location
·  Intention is to capture data related to individual irregularities so that we have data for moving forwards (anywhere from a year from the initial implementation).

Review of Process:
· FAST will send scheduled appointment and appt close out information to SASP
· SV sends container scan data to SASP
· Reconcile appointment and container scan data to mailer’s eDoc in SASP itself
· Either have identification of irregularities upfront (with content association) or resolve on the back-end

Post Induction Presentation:
Duplicate Barcode Slide:
· QUESTION:  If we have the ability to identify a duplicate barcode on the dock, how would we validate the postage and pay for the 2nd container assuming we’ve taken one in already?
· If it’s a duplicate barcode, we’re not sure if we can even validate postage at the point of scanning or even on the back end.
· Device is designed to let you know right away if it’s a duplicate (scanning the same pallet, replicated barcode, etc).  
· If we do end up with a duplicate pallet, it’s a serious issue because we don’t know how to resolve in post induction if we don’t know who to go after.
· Try to link everything so we know about postage up front.
· Only time you’ll get an actual “duplicate” pop up is if you scan something twice
· PostalOne!  should have told mailers upfront there is a problem if a duplicate barcode is found.
· The whole idea is that we should catch the stuff upfront before the data goes anywhere.
· Can’t send a duplicate container ID to another appointment in PostalOne!
· This would not be pushed to a device that says ‘this is paid for’ as they are scanned in.
· If there is limitation on device, we don’t know how much data can be sent to it.
· If we know specifically when pallets are expected and at what plant, a lot of this can be stopped in pre-induction for duplicates (IDEAL SITUATION).
· People have a problem linking content.
· This is a legitimate issue, it’s hard to do that for everyone.
· QUESTION:  Are we real time checking at the door if the pallet has been paid for?
· The only way we can do it now is by pushing it down to the facility that these containers have been paid for if containers associated with appointment.  
· If not, validations happen on the back end.
· QUESTION:  Is there a way for the scanner to undo a scan if you detect a container is mis-shipped?

Content Inducted at Wrong Location:
· Related to content association – if we have that information, we WILL be able to tell at the point of scanning.  If we don’t have it, this will be validated on the back end.
· QUESTION:  Every now and then, pallets will be removed at the wrong facility so how do we handle this, because it’s not the mailers’ mistake?
· This could happen if you unload without scanning first.

Container Inducted at Wrong Location for Discount Claimed 
· If container was identified as claiming an SCF discount, we should be able to tell that it was going to a specific destination if content is associated.  If not associated, we find that out but on the back end.  
· QUESTION:  How are we determining discount claimed?
· Going to MDF to see what discounts were claimed at the register level.
· Have MDF help assess whether the appointment created was correct for the right facility.
· At the entry level, there has to be one discount.  Within that pallet, you might have different presort levels
· There are concerns that there may be mail on the pallet some claiming an NDC discount and some claiming and SCf discount drop shipping to an NDC (co-located).  
· Should this be validated at postage finalization that the discount claimed for the postage being submitted matches the location in the file? 
·  Wouldn’t the check be if the pallet was brought to the location that was accurate for the postage finalization?
· Very best you can hope for is to check to see if it was brought to the facility that the pallet said it was going to when postage was paid.  
· Postage per tray or piece is a different issue.
· There will be a lot of reconciliation on the back end if there is no content association.
· If it’s a delivery issue, and you associate your containers, you will want to know (if we identify wrong facility) that two things can occur:  do you want to take it back or accept it?
· Who is the point of contact?
· eDropShip process:  We are only discussing container level information.
· All postage questions have to be answered on the back end.
· Idea:  If you do a real time look up to see if postage is paid on a pallet, you can do the following:
1) Not paid – return it.
2) Paid – take it.


Transition Period Issue:  Should there be an eDrop indicator on the pallet placard?
· Asked if there were any objections with moving forward with writing requirments to add a placard indicator for eDrop containers. No objections stated.
· We need a pallet indicator (like in eVS packages)
· Understand scenario where you did not think about drop shipping it upfront.
· Scenario 1:  Non-eDrop turns into eDrop (find out you have enough pallets)
· Scenario 2:  eDrop turns into non-eDrop (not enough pallets)
· Add something to Mail.dat, software has to be able to generate a pallet flag.
· Needs something in mail file for non-SV sites that will use paperwork.
· QUESTION:  How will this be indicated?  Has not been determined yet.
· If we choose an indicator on a container, we will most likely need some sort of flag in the file.
· Shariq:  Put a barcode on everything to get people used to e.  Make this a habit!
· QUESTION:  Paper for all containers during transition?
· Print an indicator on the 8125 in place of the round stamp.
· QUESTION:  Non-SV sites?
· Potentially generating their own paper 8125s.  
· Maybe can apply this to SV sites too then – if paper isn’t found or there is a scanning error, you can generate a paper 8125 as well.

