MTAC 138 Group Meeting Notes 
 September 22, 2010 11:00 AM – 1:00 PM (EST)

Induction Presentation

Slide 5:  Appointment Close Out

Issue from last week:  Notification process for non-SV sites
· Phil:  USPS should generate 8125 and print it out as needed for mail to be inducted at non SV site
· Complications:  Containers will no longer be associated to appointment, so it’s unclear how the facility will know which 8125s to print on a specific day.
· Garrett:  Figure out a way to identify these sites that do not have scanners because they won’t have the ability to scan in containers as they arrive.  What does the process look like at these sites?

QUESTION:  Will scanners be deployed by June?  Probably not.
QUESTION:  Currently nothing to notify whether the site is SV or not – include this in a field in the MDF?
· If we had this information, the containers going here would not be included as an “eDrop” container – probably have a paper 8125 with it.  Need to be notified beforehand to print 8125.  
· Currently we do not do this:  On 8125, should verify correct address/location is on the 8125 for delivery.
· Need a system to look up these addresses.

QUESTION:  Should we get rid of the 8125 all together?  Everything is “e”, but do we understand in the business what else the 8125 is being used for?  (See Industry Process Flow Presentation)
· We are now talking about replacing this paper with another paper.  This doesn’t make sense.
· Need to coordinate with other MTAC groups like Start-the-clock since our decisions will affect them as well.


Slide 8:  Container Scans without Association
· Will be scanned and associated to appointment by USPS but greater limitations for identifying on the dock specific irregularities
· Without linkage, more difficult to identify who should resolve irregularities on this container (if they can be identified on the dock).  
· Ex:  Carrier with multiple appointments with multiple different scheduler IDs, which scheduler will get the e-feedback?  Talk about this in post-induction.  Who gets what data?


Slide 9:  Container Scans with Association
· Content association is done in FAST
· 3 ways to make that linkage:  recurring appt linkage in mail.dat, mail.XML, or standalone content in which induction date and location is provided for container but do not directly link to a specific appointment.
· Can resolve some irregularities on dock or take mail back to fix it AT INDUCTION.
· ISSUE:  Need to define what this process will look like on the dock when a problem is identified.
· Will we be able to tell you at that time that you’re entering a container at the wrong place and tell you what amount is due?  Or just notify you?  
· Level of specificity at the dock needs to be defined.
· Based on technical limitations, probably will just tell you there is a problem but not tell you exact amount of postage due to resolve that problem.  


Slide 12:  Extra Container
· Situation:  Additional container found not recorded on paper or e8125
· With association:  The SV can detect which appointment container should have been on or identify that this container was not included in any eDoc (for this appointment)
· Without association:  Will not be able to identify extra (at the point of induction) and will resolve this during post-induction.


Slide 13:  Container Inducted at Wrong Location
· With association:  Can validate container is at wrong location
· Without association:  Would be no notification and issue would be resolved on the back (post-induction).  
· ISSUE:  What the fair assessments are for each of these problems?


Slide 14:  Container Not Paid For
· Will be resolved as a post-induction function, regardless of content creation.
· Need to figure out the difference with 8017 and 8125:
· 8017:  Origin entered mail where you don’t have to pay until the day after mailing.  Just because it’s not paid for at time of induction does not mean it won’t be paid for shortly.


Slide 15:  Changes to SV Scanner Functionality
· Scheduled induction date is something important for us to receive. 
· Make this as accurate as possible, given that we can only push a limited amount of information onto the handheld.  
· ISSUE:  How many days of container information will be stored locally on the handheld???
· Display appointment information if container has been associated.  
· Need to figure out how much functionality can be done on the handheld.
· ISSUE:  Should we provide an override option – if problems are identified, provide the clerk with ability to say “mailer has ignored and will resolve on back end” 
· ISSUE:  Currently when creating appt, pallet count is part of it – should we make this part of SV, especially for mixed load time periods so that on the dock, people know total number of pallets that should be arriving on an appointment (could be mix of e and paper 8125s).
· ISSUE:  Determine if there will be uniqueness validations on the handheld itself – identifies multiple barcodes that are the same within a single appointment or shipment.  No cross shipment uniqueness validation.  
· NOTE:  Postal Service cannot get the correct count today.  
· QUESTION:  During transitional process, do we want to display things like “we cannot find” and “ePayment records” if we know most containers on a specific appointment will not have an e8125.  
· Will this message be confusing when in fact the specific container could be on a paper 8125 and not have to have an e8125 for payment?  

Slide 16:  Mixed Mailings
· Transitional process:  What is the business process for a mixed mailing?
· Can we support paper and e8125s or should we require paper for everything during the initial roll out?
· Most mailers do not trust SV scans and would want to link content.    
· Much more benefits to linking.
· For separating mixed mailings, it depends on the number of pallets, as it gets awkward to physically group things based on whether it’s paper or electronic.  
· A better solution would be to use a visual identifier.  
· Need to figure out timing and process of when to apply this identifier.  If you can get on and accurately, it will greatly simplify the process.  Make this an option?
· ISSUE:  How will we identify the appointment ID if we have a load showing up without a paper 8125?  
· Should the driver tell the USPS or are there alternative forms of documentation?
· If containers are associated to appt, you can just scan container and it would find the appt it’s associated to and start closing those containers.  Without that, knowing which appt you are arriving on will be more challenging – probably something the mailer is going to need to tell USPS when they arrive at the facility.  
· ISSUE:  Receipt itself to prove it’s delivered or paid?  
· Question revolves around mailing with eDropShip or non-eDropShip.  
· Should there be indicator on pallet flag that it is or is not eDrop?
· ISSUE:  For the transporter, through induction, when we talk about whether we want receipt or some way for consolidator/carrier to confirm eDropShipment mail is paid mail, there should be something that can be provided that shows postage is paid before delivery.
· Already available today – a 3rd party if they have ID information can ask product is paid for and am I good to ship it?
· Plan to modify some of these pre-induction things 
· There is a message today in production that supports this


Industry Process Flow for Letters and Flats Presentation

Slide 1:  Process Flow for Letters and Flats
· Mail is produced and presented with 8125. Postage is paid and 8125 is stamped and signed. ( Need to get rid of this)
· When a mailer is transporting the mail himself, an appointment is made in FAST.  Mailer presents an 8125 and the USPS reconciles freight with 8125.
· USPS signs 8125 and returns to driver.   
· Driver returns to mailer or consolidator signed 8125 to receive payment
· When a mailer is sending to a consolidator or a third party carrier, mail and 8125 is transported to the consolidator. Mailer waits until after consolidator delivers the mail to get USPS signed 8125 returned. 
· Customer request a Bill of lading in addition to the paper 8125

Issues:
· How will USPS conduct edropshipment without a 8125?
· Will USPS need to provide hard copy receipt to transporter? This is currently not needed for eVS. Transportation needs to be acknowledged of what exactly they deliver. It may be possible to use Schedule ID to give electronic receipt to the transporter.
· If there isn’t a hard copy back from USPS, will it be acceptable? 
· Primary mailer: If it shows up in PostalOne! as received, no problems not receiving a signed copy. 
· Is it possible to include a scan receipt of all the barcodes that were inducted to prove  exactly what was delivered? 
· Should we charge those who require hard copy receipts?
· Is there a limit to the number of recipients the receipt goes to? (Cast of Characters) 
· If there’s a delay, the driver needs to be able to protest FAST appointments for times and update the system.  
· When you load a truck, the  consolidator planning the outbound delivery should know what’s on it, so it is routed correctly. (Processing Category, Class, Discount taken, Destination, weight, copies need to know for each dropship). However, the driver does not need to know pallet level information, only the   destinations
· Should there be a standardized manifest from mailer to consolidator / carrier when 8125s are not used?

Slide 2 &3:  Process Flow of Letters/Flats. Mail handling through mailer. Not generating 8125. 
· Mail facility that works with consolidator that dsms’s mail when it is ready to be delivered. Consolidator makes delivery with hard copy 8125cd that is provided back to customer. Communication is already electronic. 
· When mailer is DSMS site they produce 8125cd. 
· Consolidator needs to know exactly what they are delivering. Carrier can generate needs to generate information in the system so that consolidators can plan deliveries and bill customers.
· In non DSMS Consolidators enter 8125 to track inventory that is coming in, and apply barcode on container so they can scan it to storage and scan it out when it’s out for delivery. Not all carriers have this system.
· Barcode both pallets and 8125 (when non DSMS). When you barcode, both the barcode and document are tied together. Barcode the 8125 and scan it to provide information on what delivery information from the 8125  the barcodes are tied to (Can be manually typed into the system).   
· Customers are interested in mail job name/id, version, and destination, record pieces, weight from the mailer 8125 for correct delivery and invoicing.
· 8125 needs to be checked against MDF to make sure that 8125 is assigned to the right location. If it contains the wrong name and address, it needs to be redone. This is needed to plan how many pallets or trays will be delivered. 
· Eliminating the need for the paper 8125 to be handed in at the destination. The 8125 is available during the process. It can still be used to document but it t just doesn’t end up at destination facility.  8125 isn’t signed and round stamped but it’s still used as internal document. 
· Possible solution for carriers / consolidators who can not accept electronic data from mailers 
· Paper 8125s are gathered for outbound deliveries. They need to be saved and stored so that when loads are planned, a packet can be made for the driver. When the original 8125 has gone missing, the mailer needs to be contacted who then contacts the origin who has signed and round stamped it. 
· Some people require a Bill of Lading in addition to the delivery receipt. Driver needs to return a signed 8125 and POD to get paid. 
· When an 8125 is handed off to a carrier, the carrier needs to generate information in the system to bill the mailer. 
· When mail goes through DSMS consolidator, the consolidator doesn’t touch anything physical until time of delivery at which they print out the paper 8125cd and give to the driver to make the delivery. 

Issues: 
· Should the pallet placard contain information in cases when systems are down? May be impractical to read everything.
· What happens when carrier makes delivery, but the appointment is not closed out in FAST? How will the driver prove delivery was made? Will an e8125 satisfy?
· Should there be a label to peel off the pallets as documentation of what was delivered? 



