MTAC 138 Group Meeting Notes 
 September 16, 2010  11:00 AM – 1:00 PM (EST)


Pre-Induction Presentation
Recap of Pre-Induction Presentation:
· Discuss that eDropShip would require eDoc
· Existing mail.dat, mail.xml format, or simplified container manifest

Slide 10:  Pre-Induction Validations
· Validate there are IMCB on containers being dropped at USPS processing facility
· Generate warning messages – don’t necessarily have to correct those issues to pay postage.  But if they aren’t fixed by time of induction, there will be consequences for post induction assessment process.
· Physical validations on the mail:  There is a sampling process we perform on the barcodes – the question is, should the sampling of the 3 container barcodes be extended to mailings that are part of the eDropShip process.  
· Currently this is a Full Service test.
· Not checking tray or piece, just physical container barcodes
· Are we slowing down the process this way?  
· This would happen at the DMU – the thought was, anything we can catch before mail shows up on dock, it’s better (for mailers) rather than saying…your barcode is not scannable while at the dock.
· Not scannable because of printer or environmental issues?
· Need to look at additional processes in place at the facilities – performing their own QCs.
· Do not see a lot of container barcode issues currently being recorded – quality  is there
· ADD TO ISSUES LIST:  Should physical inspection be added to verification process?
· DMU is checking locale key and making sure what 
· Answer:  PO! would do this verification – it would be part of the normal file upload process, it would be a validation of the locale key you put in the file to make sure it’s the appropriate one.  If not you will get a warning message.

Slide 11:  Entry Facility Checks
· QUESTION:  What if MDF is not current?
· This is an internal process issue that USPS is going to have to manage – in order for whole process to work for validations, MDF has to reflect where you are being told to take the mail in the field.  
· If it isn’t, no systematic way to know if you are entering mail at the location USPS told you to.  File has to be accurate.
· 75 days to get the data in – need at least two weeks notice to change MDFS
· mailers having problems with break periods – can’t make facility the whole 90 days they’re supposed to be able to
· Point of induction – need to build in that grace period
· Beth:  as long as it’s in the MDF, you can drop it at either facility.  Should be ok from a system perspective.  
· QUESTION:  What about DDU discounts? 
· People in the field don’t recognize the MDF rules.  Everyone needs to understand whatever MDF says has to be allowed to be done.  Until there is a change here, there will be no change.
· MDF validations will NOT occur on the handheld.  
· That’s the point of advanced notification.
· QUESTION:  Have it in the data instead of relying on the employee to keep reviewing the MDF?
	If there are no content associated…it’s more difficult.
· Issue:  Zone validations?
· Pre or post?
· Zone skipping – take periodical to a particular ADC and it’s not the assigned ADC but you’re allowed to take it there because you’re going there anyways with other pallets and it will get a zone rate.  You’re allowed to take mail there, just not the ADC you would get the ADC discount for, so a zone check must be performed.
· Opinion:  Don’t do it.
· Claiming the zone rate but not ADC discount: It is difficult to program a “make sure it’s going to the right entry point” into the system because there are many different but correct entry points that exist.

Slide 12: Appointment Scheduling
· Not including delivery units 
· ADD TO ISSUES LIST:  Will we need to separate accounts for paper and e pallets during the appointment process?  
· Consensus:  If that was a requirement, it will be an issue.
· Only recognize content as a group – at time of acceptance when a recurring shell appointment is closed out, it’s closed out at the appointment level but not content level – so if you have 5 different periodicals in a shell appointment, the clerk doesn’t necessarily close out all the periodicals associated with that shell appointment.
· ADD TO ISSUES LIST:  How do we handle multiple drops? Air drops as an option

Slide 13:  Content Creation (Optional)
· Option to link container content info to appt info in FAST 
· Will allow additional capabilities on the dock
· Recurring appointment ID in CSM
· Missing functionality where mailers think they put the recurring appointment ID in CSM but there is no message in FAST that will tell you association failed.  Need to close that loop.
· QUESTION:  Since we are not associating content for start the clock, for e8125s will we need the content associated?
· Answer:  Will be able to identify mis-shipped containers ON THE DOCK if content associated because now mailers and USPS will know exactly where you should have been entering that container.  This information will be pushed straight to SV handheld.
· 3rd option: Standalone content
· generate content, induction date and time without associating to appt
· ADD TO ISSUES LIST:  For recurring appointment linkage for mail.dat, need to figure out best mechanism to let mailers know that an association has failed – error message in mail.dat? Or alternative method 
· ADD TO ISSUES LIST:  Looking at the appt information coming from the eDoc, it would just go back to that submitter because they’re the ones providing the appointment id to associate a particular content to.  If there’s someone else to send data to…who?
· ADD TO ISSUES LIST: If there is a need to enhance FAST mail.xml process, must discuss those enhancements.  Reject message should go to appointment holder and the person who created standalone content? 

Slide 14: Payment
· QUESTION:  Is this whole process going to in place during transitional period or not??
· ADD TO ISSUES LIST:  If mailers think something is going to go “e”, will they have the ability to change their minds?
· If something is going to go paper but then want to change to “e”, can you change that?
· At postage statement finalization, do you have to stick with your decision?
· Thoughts?
· QUESTION:  When does postage finalization need to take place?
· Don’t know if we could do this in June..
· Depends on how the postage statement will be generated.
· If we’re changing PS generation variables….will be very difficult to change this process.
· Larger scale: once paper 8125 is gone, the DMU clerk … what is their role in releasing the mail?
· QUESTION:  What is process for them to release the mail?  Does that include getting postage payment before they can ship the mail?
· Postage finalized prior to induction at facility – it gives you the “ok” to ship.

· ISSUE:  Transporter must have a way to confirm that postage is paid.
· Some type of communication to know if the postage statement was paid/finalized.
· Adding a message very similar to that to mail.dat specs.
· LTL carriers:  picking things up at the plant level, and this isn’t variable – what will they use to show payment?  Need some direction on where it goes to.  Need an alternative to the paper 8125.
· Currently have a database with delivery addresses, but this is associated to the delivery address on the physical 8125.  
· If an LTL comes to pick up a load, delivery is based upon 8125 being there before time of induction. 
· Must have some sort of vehicle to identify the load – need to know what they have
·  Look at this process from the industry perspective – industry flow we need to get to today


Induction Presentation
Slide 5:  Appointment Close Out
· Don’t feel it’s necessary for mailer to be on the dock the whole time
· Call mail scheduler first then mail provider.
· Must call the right party
· ADD TO ISSUES LIST:  Who is the right party?
· Presuming that scanning is occurring, should identify a pallet that shouldn’t be there.
· In a shell environment with more than one periodical associated to it, they can only close out the appointment number.  
· When periodicals are closed, it’s usually the 8125 that’s on the top of the pile – many mail owners don’t know when their mail is actually closed out or when that clock starts. 
· ADD TO ISSUES LIST:  Is it just convenience to deal with 8125 on top?
· A limitation in the FAST platform – can only arrive at 8 o clock appt with 1 APPOITMENT but can associated 6 mail owners with it…but no additional electronic info that they’ve received periodical a, b, c, whatever periodical 8125 is on the pile…gets closed out.
· Can’t have 5 individual appointments for the exact same time – only allowed to have one appointment time on the truck.
· QUESTION:  Is there anything built in to give some sort of scans and receipts you can hand the driver?  I.e. This is exactly what was pulled from my trailer.

· QUESTION:  What’s the point of a paper scan receipt that you don’t get in an electronic reconciliation process?
· Want a POD or a physical hand off – my driver was there, this delivery was taken
· This communication would have to be done electronically via email
· Need paper for the driver so they can get paid
· There are printers out there when dock assign happens – drivers name, trailer number… get rid of this?  
· Opinion:  Use device to print out POD – needs to print out FAST data or a short receipt

· Issue:  Notification of non-SV devices
· If there are some facilities not able to go e, what is the communication mechanism of these facilities that would support 8125s?  Add something to additional fields in MDF to say these sites are e-eligible, or look at alternatives?
· POTENTIAL SOLUTION: Instead of creating the 8125s, why don’t we consider it eDropShip and follow this process:
· arrive at the facilities
· pull up shipment on the PostalOne! screen
· “Build” an 8125 in that way.  Can still continue to do all the checks, but now we’re showing non-SV devices a screen that says…”Hey look, this is what you’re supposed to get…BUT a lot of these sites do not have access to PostalOne!” 
· If we give them access to a workstation and give them capabilities to find appointment information on screen, maybe that’s the solution instead of having mailers figure out what facility has the device and what doesn’t and then figure out to update that information as we continue to deploy
·  But for containers not associated to an appointment, we don’t have all that information
· We don’t even know necessarily which facility it’s going to arrive at – sub issues for not choosing content creation


Issues Log Discussion

2-1)  Should an eDropship indicator be added to the placard?
· Yes, they think this is needed - but if they can't do it electronically, they can't even do it on the pallet placard.  
· Have it in the mail.dat file?
· Don’t want it as a required field
· Add issue related to capability of telling us that the container is eDrop?

2-4)  During transition period, should pallet/container have eDropShip indicator with paper 8125?
· Will there ever be a process where we’re indicating eDropShip but working with paper for the time being?
· Does anyone WANT to do both e and paper at the same time to work out issues?
· Concern with transitional period – person on dock would still rely on paper 8125 and only work with e when paper one goes away

2-5)  Should SV device functionality change to indicate pallet is eDropShip when 99M barcode is scanned?
· Yes, scanner should tell if it’s paid for and if it’s at the right destination

2-6)  If pallet/container is prepared without the indicator, should it have a paper 8125 associated to it?
· Yes, it would have to have a paper 8125.

2-7)  If pallet/container is eDropship at origin but changes to not eDropship, should indicator be removed? How?
· BIG ISSUE

2-8)  Should any pallet preparation rules be modified to decrease number of small pallets?

2-9)  What is the SOP when pallet/container comes in at destination without indicator but supposed to be eDropship?

2-10)  Should bedload drop-shipments be phased out? 
· If there’s not a paper 8125 with the mail, we have to figure out how that notification is going to take place.

2-11)  What are the pre-induction validations for FS IMD of container barcodes?
· No check on the locale key
· Readability of the barcode

2-14)  Should there be a data field in the .csm to indicate eDropShip containers to generate appropriate placards?
· Yes, they would like some sort of indicator
· Not a required field, but an optional one

2-15)  Should there be an override option in the eDoc to allow consolidators or LTLs the ability to change eDropShip status on containers?
· Don’t know yet – not in the initial release??
· What’s the point if mailers already sent the data?
· All the LTL does is create the appointment – are they going to be modifying the .csm file or content file sent to FAST or anything?
· Beth:  People just might have planned to take something “e” and for whatever reason had to switch to paper – will this functionality be supported?
· What if you get a redirection from an SV to a non-SV site – how would this even work?
· Take a look at the above issue
· Want to make it so that mailers manage that at induction points – need to walk through this

2-16)  How will validation issues be reported and what will be the frequency of reports?
· Are there separate reports you need to look at for your file?
· What is the desired frequency?
· This is like the QA process of the company
· Additional validations may be done in coordination with or at the same time postage statements are generated
· Could get these files with postage statement generation then maybe 30 minutes later with warnings on this job, or something like that.  Does this fit with the business process??

