MTAC 138 Group Meeting Notes 
 September 8, 2010 11:00 AM – 12:00 PM (EST)

General Items:
· Review presentation
· Meeting for next week falls on the 16th (Thursday)
· Potential 2 hour meetings
· 1st hour:  address the issues list
· 2nd hour:  move into whatever phase in the process that we’re in
· Next Thursday:   Tackle the industry process flow for eDropShip 
· Identify areas where this process will help the Postal Service and Industry


Steps of Pre-Induction Flow
eDoc Slide
· 1st step in overall process
· Participation in eDropShip will require eDoc of one sort or another to give information on mail prep or postage payment: 
·  Mail.DAT
· Mail.XML
· Simplified manifest for those who cannot comply to eDoc
· FS contains all fields required for eDropShip, so FS mailers are OKAY.

Issues:
· QUESTION:  Why would someone NOT want to participate in eDropShip?
· Too many requirements maybe – if one of the parties involved disagree and do not want to participate and want a paper 8125, then the mailer has to make a decision whether to do eDropShip.
· Can’t accommodate separation requirements, therefore having a mixed load.  Just take it with one 8125.
· People handling mail on trucks want a piece of paper to hold to say “this is what I picked up, this is what I dropped.”  

· QUESTION:  What if the scheduled induction date does not match induction date on the e8125?
· This causes issues with appointments, whose date you’re using.
· Yes, we’re getting rid of paper, but some do not understand all the requirements or conditions that would cause you to lose your discount. (POST INDUCTION ISSUE)

· QUESTION:  Do we need an indicator in .csm that would identify the container as an eDoc container?  Because we want to generate the pallet placard from the .csm.  
· Make documentation from Mail.DAT files, and 8125s for those marked NOT as eDoc.

· QUESTION:  What if we are handing mail off to someone who does or doesn’t want to do eDropShip?  Could 8125 be tossed aside…originated as not eDrop, but by the time it makes it to destination it is eDrop?	
· Up to consolidator to decide whether to take mail and participate in eDropShip.
· Need to know when preparing pallet placard whether it’s eDropShip or not…what about pallets without eDropShip, should they be relabeled?

· QUESTION:  Should packages be incorporated into this process?  There’s been only discussion for flats and letters – do we have time to worry about packages?
· Non eVS package yes.  If we’re currently handling Mail.DAT, Mail.XML in a non-EVS world, can include that but can’t include eVS – this is a whole separate effort.


Pallet Prep Slide
· 21 dig IMB with either of two formats

Issues:
· QUESTION:  Should be some sort of indicator on the placard itself stating this placard is going electronic.  Optional, not required?
· This is specifically for mixed loads – some of mail may have placards, but not all are on an e8125, so provide way for USPS personnel on dock to visually distinguish pallets with e8125 vs. pallets with paper 8125.  
· But if they have to scan barcode anyways, what difference does it make?
· Matching contents of paper 8125 to pallet is difficult. 

· QUESTION:  What about in a consolidator situation?  Hard to rework a placard now.
· If trailer arrives at dock, and there are 2 8125s for 12 of them, trying to identify the pallets on that trailer that are eDoc or eDropShip is very hard.

· QUESTION:  Is there any modification needed in general prep rules to decrease the number of small pallets USPS is getting?  Placards tend not to be scannable with smaller pallets when there’s not much space to put placards on the sides.

· QUESTION:  Should there be a minimum pallet weight?  
· No!  This affects postage and a lot of things.  


Orphan Handling Units (Bedloads)
· Tray barcode placed on it, must be unique

Issues:  
· QUESTION:   As we move to electronic, should bedload drop shipments be phased out?  Everything needs to be palletized?
· Can’t palletize everything though…
· General process of how we would take bedload sacks into electronic process will be separate issue we need to look at.  Is it realistic to assume we will have the ability to scan through all the sacks?
· Production standpoint:  could be binding job a month before it mails and you don’t know if it will be eDropShip at that time.
· Don’t definitely know if pallets will be eDropShip as well.


Mail.DAT 
· Submit current complete file set
· Add scheduled induction date, IM tray or container barcode (this would be completed at Ready to pay), reservation number is optional field (just like it is today)

Issues:
· QUESTION:  Timing – when should container barcode be provided?  Prior to postage statement finalization or scheduled induction date?  There is concern that the scheduled induction date is subject to change.
· Some cases scheduled induction date is not possibly knowable, like when you’re using a consolidator.  Don’t know when consolidator will schedule appointments for the mail.  Can’t put in an actual induction date.
· Beth:  But you have a projected date?
· Response:  The concern is…does the consolidator update the date on every container to match scheduled induction date them If it changes?

· QUESTION:  Copalletization?  When will documentation be ready?
· If the marked as original pallets come in, we’ll expect to get the linked pallets later.
· Figuring out charges is an issue for POST INDUCTION PROCESS.  Or on both ends.

· QUESTION:  Logical containers – do they fit into this process or should we focus solely on physical containers?  Does anyone doing drop shipments use logical containers, or is that only for origin entry mail?
· Do not want to exclude co-mailing i.e. logical and physical.
· There are logical containers in the co mailing world.
· Siblings have the container placards that meet all the requirements, because in a logical environment, we are still producing physical trays and physical pallets that are barcoded.
· As long as everything is barcoded, logical containers become more of an issue on a back end (like if you find a problem with one of the physicals). 
·  If one physical container is entered at wrong location, how will that get handled?


Mail.XML
· Line item data block or container postage block to identify when stuff has been paid.
· Same data fields required:  scheduled induction date, etc.

Issues:  
· QUESTION:  Associating containers to appointments – is that when scheduled induction date can be added?
· Use that rather than the one in eDoc.  Will use the last updated date (for standalone content as well).  Scheduled induction date is the only thing we have though to let us know about the container timeline.
· Large volume of mail affected by scheduled induction date though!
· If we are having an issue with FS, we’re going to have same issue with e8125
· They want container scan to drive, not induction date.
· USPS wants the scheduled induction date because they want to anticipate which containers will be arriving at what facilities on what specific date.  Need to put this info on hand held device in order to speed up process and make it more efficient.


Container Manifest
· Provide simplified form of eDoc for people who have not completely employed Mail.DAT or Mail.XML.  A manifest just containing unique barcode, postage statement ID, scheduled induction date, etc.

Issues:
· QUESTION:  What format will the container manifest follow?  A new message in Mail.XML?  Or something separate and standalone?

· ISSUE:  If mailer is not doing eDoc, post office has to know if they’re doing container manifest at time of postage payment so they know not going to receive or stamp a hard copy 8125.

· QUESTION:  Should we not worry about a simplified manifest?
· Consolidators of the small mom and pop shops – those are the ones who are going to have a problem
· We need someone who can get all this information and use the wizard to manually key it in.  But then they might ask “Am I saving money more money to just do a paper 8125 rather than getting rid of paper?”
· For people who can’t do Mail.DAT or Mail.XML…they can prepare a file like this.  But this might be optimistic.
· Logistical companies and the small guys are going to be most affected.
· Don’t have manpower, training, etc.
· If they can’t do eDoc, they probably won’t do container manifest
· Currently still using hardcopies 8125 and 3602.

· QUESTION:  Would PO! Generate container manifest…or mailer generating container manifest and sending it?
· Two different processes here

· Might be a use for this container manifest, but we need to more completely explain the audience that it’s being geared to.  We must figure out whether this is something the mailer always completes or if it’s a function that resides in PO! (form you can fill out this information).
