MTAC  138 Group Meeting Notes:  September 1, 2010 11:00 AM – 12:00 PM

1) PostalOne! Electronic Documentation
Mail.dat, mail.xml – already eDropship compliant for FS

Some additional requirements beyond basic electronic documentation to provide detailed container info
· Container barcodes for pallets you’re entering in

Simplified container manifest for people who are not completely electronic right now.  We need:
· Container barcode
· Postal statement ID
· Entry Facility
· Locale key
· Preliminary scheduled induction date
· Piece count

QUESTION:  Is this process for full service only?
· IT’S NOT.  If you’re doing FS you are already compliant.  No piece requirement, just need an edoc.


2) Pre-Induction Validations
For Basic:  Need IMCB for all pallets you are dropped shipping, unique up to 45 days.

Preinduction validations run against eDoc to validate you have given an IMCB for all containers.  

Validate barcodes unique up to 45 days – use same process as we do for FS to make it easier to manage for everyone.  Also check in advance the entry point locale key you put in is valid for that container – for preparation level of container and zip codes being placed on it.  
· Thinking of warning messages right now to proceed past them and still be able to finalize postage, but there will probably be consequences on the back end if containers aren’t fixed by the time they are inducted.
· Using mail direction file to validate the entry points.

Are we going to need a physical receipt after acceptance of mail?  
· Currently no official method of saying “I received these containers.”  
· Third parties want receipts!

Verification done instead of saying “postage finalized”?  Need to work this out and see what it will look like.

At point of actual induction is when we check if you are entering mail at the appropriate facility.

ISSUE:  What do we do during a transitional time period when we’re going to continue to have mixed paper 8125s and e8125s?  Mixed loads – what’s electronic? what’s paper? how do we give mailers the option of which one they want to go with?

3) FAST to SV Scheduled Appointment  & 4) FAST to SV Containers on Appointments
Next step…appointment creation required for all dropped shipment.  
· Optional:  Content association to that appointment.  
· If you follow content association rules using .xml or .dat for recurring appt’s, that info will be used but won’t be required – will require additional functionality on the dock that it arrives at.
· Will give additional abilities to identify mis-sent mail

If you are not associating to an appt, we need to discuss the possibility of less capability and more impact on both sides.  Start the clock conversation is a different conversation though.

5)  PostalOne! to SV Containers Finalized
At postage statement finalization, info will be sent to SV so there will be notification and eDoc indicating payment.
· This is at container level, will not solve Basic questions/problems

6)  PostalOne! to SASP Electronic Documentation
Simplified container manifest for people who are not completely electronic right now is sent to SASP  We need:
· Postal statement id
· Locale key
· Preliminary scheduled induction date
· Piece count

7)  SV to FAST Appointment Close Out & 8) SV to SASP Container Scans
Appt close out at the dock would continue to happen very similar to how it is today
· Trailer arrives, arrival noted
· Containers as they are offloaded are scanned and associated to the appointment 
· If we have received content to associate with appt, we can identify ON THE DOCK mis shipped containers
· gives mailers the opportunity to know there is that problem and handle it by taking the mail back rather than having it inducted at wrong facility and paying charges on the back end.
· If you WERE at the correct facility according to mail direction file, will be reconciled at back end.
· Would not necessarily have to resolve issues on dock immediately.

9) FAST to SASP Appointments & 10) SASP Post Induction Validations
Info from handheld sent to FAST  SASP.  combined with container scans and eDoc to allow for post-induction validations like…
· spare containers
· containers inducted at wrong location
· potential for container irregularities to drive assessments
· duplicate container barcodes
· content not matching appointments – not 99m barcode, but you made appt for periodicals mail but standard mail actually arrived, etc.
· original date doesn’t match induction date – need to see if this makes sense as a verification error, if it should be a warning, what operational impacts are

If you don’t associate with content and appt….we have Standalone content – providing scheduled induction dates and an updated date 
· Information of this will be available in reports of this

Not every piece on drop ship pallet is claiming a drop ship discount – a lot would be called “origin entered” etc.
· Postage validation has to be at container, not shipment level – we’ve already done this
· Everything is at the pallet level
· Need to check to see if container is brought to the correct entry point – very complicated concept
· Zone might come into play if some sort of assessment is determined

Figuring out who to charge is going to be a big task too.


11)  PostalOne! Reporting and Postage Assessments 
Charges processed through PostalOne! system similar to FS assessments 
· opportunity to look at what we can put in place, changes to make to model established for FS (some concerns with that), supporting set of reports will be in Microstragey around all these post-induction validation verifications.

As a general process, we are all in agreement – for now.


Other Issues & Comments:
What replaces the roundstamp?
· No roundstamp concept in the module – 8125 has to be able to be seen on dashboard?  Something has to be able to be seen by various parties on the dashboard
· IT WILL BE THERE!  No paper…in transition there will be paper, mixed loads we need to figure out what to do, but when a container is paid for and we know where it’s going, all of that tracking will be available on the dashboard to the BMEU.
· Device will know if it’s paid for or not when it’s scanning the pallet

Long term…we were looking at some type of marking on the placards that tells postal induction personnel that the pallet is part of the eInduction program so it must be paid for electronically.

Where is the workload shipped?  Can we look at the DMU process and say “how is that going to change?”
· Long term we’ll be able to check destination before the container arrives
· Destination entry checks would be eliminated at some point – could be.
· Want a workgroup to streamline the DMU verification process

Document the business process changes.
· Explain the benefits
· Phil wants something specifically for the business mailers.
· Can help reduce workload of DMU on site
· If this process works long term and payment is done before container arrives at destination – interaction at on site will start to wean – cuts out time, more efficiencies

This phase will happen in June 2011.

From an eInduction perspective – ability to give a start-the-clock back is hindered if you have, say, three appointments and only one shows up, the no-shows will be displayed back, but not the actual start-the-clock that’s calculated

Issue: Importance of industry communication – what are the impacts?
