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Issue Statement
The Address Change Service (traditional ACS, One Code ACS, and Full Service ACS) are important tools for complying with Move Update requirements as well as a best practice for address quality. In order to fully and effectively leverage these essential services, industry seeks to expand and enhance the data returned via ACS. 

Desired Results
· Enhance the value and understanding of the NIXIE return codes. Including the understanding of the process, data elements, business rules, and final disposition of the records.

· Enhance mapping of ACS data usage and its application for keeping source name and address data current.

· Evaluate non-delivery point validation addresses and identify the barriers of getting a completed address.

· Understand the difference between ACS and NCOALink data to ensure consistent application and the use of data as appropriate.

· Evaluate fiscal impacts and usefulness to the mailing industry of various ACS records.
Membership Profile 
The work group consisted of 67 active members.
Business Type:
· Mail Owner                             37%

· Mail Provider                          19%

· Service Provider / Vendor       44%

Mail Class:

· First-Class                                75%

· Standard                                   88%

· Periodical                                 50%

· Package Services                     44%

· Letters                                      88%

· Flats                                         81%

· Parcels                                     44%
Areas of Focus
· USPS processes for determining how mail is undeliverable as addressed.
· Mail and data process flow for Change of Address notices.
· Mail and data process flow for NIXIE notices.
· Definition of return codes for both COA and NIXIE records.
· How data is obtained for each Move Update method.
Activity Summary
The work group met weekly via conference call beginning on June 7, 2010 and concluded on January 31, 2011. One face-to-face session was held in August of 2010 in conjunction with the quarterly MTAC meeting with the final presentation made before the MTAC membership on February 17, 2011.
A meeting log that documented concerns, discussion notes, proposals, and action items was maintained and updated after the conclusion of each meeting. In total, the log contained 255 entries. Additionally, various members of the work group provided data and documentation from independent projects in support of the discussion points. The meeting log and all supporting documentation have been posted to MITS.
Resolution Statement
At the onset of the workgroup’s activities the desired results were to provide a set of recommendations for enhancing and expanding the ACS data provided by the USPS and a heightened understanding of the mailing industries application from the resulting information. The focus was on data quality and improvements to the USPS’s processes and the industry systems that leverage the ACS data.

It is the consensus of the leadership team that through the experience, research, and diligence of the workgroup membership that the expected outcome has been achieved. As a result of these efforts, Work Group 136 submits seven recommendations to expand and enhance ACS data.
1. Discontinue “W” (Temporarily Away) ACS notices or provide at no charge.
2. For Periodicals, “K” (MLNA) and “G” (BCNO) notices be provided in the same manner as a NIXIE notice rather than according to the Periodical ACS Notification Options as are COA notices.
3. Synchronize codes generated from CFS and PARS to provide consistent data across both ACS record generation platforms.

4. When a new address resulting from a COA fails to DPV, a final address with DPV confirmed should be provided to the mailer when it becomes available.
5. All mail identified as UAA for any NIXIE reason should be processed through the COA database to identify an address change.

6. Expand the 45 day period for unique IMb to allow for late arriving ACS to be fulfilled as Full Service.

7. Improve / Add quality control verifications. Seven process improvements recommended – details posted to RITS.
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