Notes

MTAC 136 Meeting


October 4, 2010
	Enhance the value and understanding of the NIXIE return codes, including understanding the process, data elements, business rules, and final disposition of ACS and NIXIE records

	Item#
	Comments / Concerns
	Discussion Notes
	Resource / Proposal / Action Items

	1) 
	What codes are not available in PARS?


	Outlined in 1st meeting’s PowerPoint presentation.  Those listed with an acronym are available in PARS. The acronym is used by the delivery employee to identify the UAA reason, and is also printed on the piece by PARS during processing.
	AMEE whitepaper

	2) 
	When do Nixie codes get generated?  Business rules around codes?
	Nixie reasons are identified by the delivery employee for each piece of UAA mail.
	Reviewed AMEE white paper charts on pg 31 and Action Codes on pg 38.

	3) 
	Moved Left No Address & PO Box Closed No Order  
	Since MLNA does not come from the customer.  First Class mailers would rather it be considered a Nixie.  Bound by regulations that they must keep mailing to that address so it’s not counted against them as a MU requirement.  Wants 1 yr before it’s counted against them due to their legal requirement to continue mailing unless they receive info from the customer (i.e. a COA submitted by customer or phone call from customer).
	Recommendation: Periodical mailers would rather receive K & G each time the piece is processed in CFS, and not according to their Periodical ACS Notification Option.

	4) 
	Review deliverability codes application and recommendations

Business rules, inconsistencies, relevancy, and recommendations

Entire separate meeting agenda item
	individual meeting to discuss specific codes, relevancy,
	Completed
See notes below

	5) 
	Review employee generated change of address rules
	
	

	Deliverability Code, Descriptions, and Suggested Actions (AMEE White Paper)

	6) 
	K
	Customer has moved and left no forwarding address.

(Employee generated COA… introduced in 1983 to minimize need for delivery employee need to mark each piece of mail as UAA)
	· Base your action on the Move Effective Date.  If recent, the odds are still good that recipient will file a COA form.  The older the Move Effective Date, the less likely that a COA form will be filed.

· Suppress until new address provided via NCOALink processing or from the recipient.

· If you continue to mail to these addresses after 95 days, MERLIN would catch this in the Move Update sampling and verification. 

· If you cannot make the change (due to legal or company policies) this address would have to be mailed at the full single piece First-Class rate.  The mailpiece may not be deliverable.  

	7) 
	G
	Customer’s Post Office box has been closed, and no forwarding address was filed.

Employee generated COA… introduced in 1983 to minimize need for delivery employee need to mark each piece of mail as UAA)
	· Base your action on the Move Effective Date.  If recent (effective in the current or prior month), the odds are still good that recipient will or has just filed a COA form.  The older the Move Effective Date, the less likely that a COA form will be filed.

· Suppress until new address provided via NCOALink processing or from the recipient.

· If you cannot make the change (due to legal or company policies) this address would have to be mailed at the full single piece First-Class rate. The mailpiece may not be deliverable.  

	8) 
	W
	Matched with a

COA order for a temporary change of address

(May also be provided as a Nixie if the addressee did not file a temp COA.  “W” provided as Nixie when “Hold” period has expired.
	· There is no indication of when the temporary COA was filed nor when it is set to expire.  Therefore, mailers will need to base their decision of when to mail again based on their own knowledge and prior experience with the same customers and tracked information (when was the first Temp-Away notice received, what is the typical Temp-Away effective time).

	9) 
	A
	Attempted, not known

(Involves a carrier actually attempted deliver of either this piece or a previous piece but was returned as “Not Here”.  Interchangeable with “Q”.  Based on knowledge of carrier on route that day)
	· Investigate address.  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address, but perhaps change to an “or current resident” address format if appropriate.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

	10) 
	B
	Returned for better address

(Often determined at the plant operation or clerical sort level.  The address has critical components missing such as missing the last line, or city and ZIP.  May be a window envelope with address not visible in window)
	· Investigate address.  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

· Consider using AEC to resolve incomplete or incorrect addresses

	11) 
	D
	Outside delivery limits

(Commonly applies to rural areas. Addressee must request and be approved for extension of route to receive delivery)
	· Contact the customer to obtain a correct mailing address.  

	12) 
	E
	In dispute

(Usually resolved via a COA, but to get the COA you must continue to mail to the address)
	· No way to know when dispute is resolved.

· Consider a temporary suppression of mail to this name/address.

· Attempt to contact recipient via an alternate communication method for when to resume mailing (or an alternate address to use).

	13) 
	I
	Insufficient address
	· Investigate address probably missing a secondary (apt, ste, etc).  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

· Consider using AEC to resolve incomplete or incorrect addresses

	14) 
	L
	Illegible 

(May also be due to damage during postal processing)
	· Investigate what in the production process caused the mailpiece to be illegible – and resolve

	15) 
	M
	No mail receptacle

(Mail may be held for a period of time; may also be recipient receives mail in a POB vs. street)
	· Suppress mail to this address.

· Attempt to contact recipient via an alternate communication method for when to resume mailing (or a deliverable mailing address to use).

	16) 
	N
	No such number
	· Investigate address.  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

· Consider using AEC to resolve incomplete or incorrect addresses

	17) 
	P
	Deceased

(DMM requirement that delivery employee must write “Deceased” on each mail piece. “P” code ACS record can only be created in CFS, not available in PARS)
	

	18) 
	Q
	Not deliverable as

addressed/unable to forward

(Also includes Forwarding Order Expired when the delivery employee knows of a COA with a start date of more than 18 months in the past.  If the current delivery employee does not have that Delivery Force Knowledge, then they will identify the UAA reason as “A”)
	· Process against NCOALink with 48 month data to obtain Change of Address information for addresses with expired COA records. If no COA new address found:

· Investigate address.  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

	19) 
	R
	Refused
	· Suppress

· Attempt to contact recipient via an alternate communication method for an alternate address to use.

· Process against NCOALink to look for a COA that may have been filed.

	20) 
	S
	No such street

(Street doesn’t exist.  May be new development?)


	· Investigate address.  

· If a correction is determined – mail to corrected address.

· If all indication is that address is valid (or is now valid) continue to mail to this address.

· Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

	21) 
	U
	Unclaimed

(Abandoned or failed to call for mail.  Normally about GD or could be Certified or COD mail)
	· Suppress

· Attempt to contact recipient via an alternate communication method for an alternate address to use.

· Process against NCOALink to look for a COA that may be filed in the future.

	22) 
	V
	Vacant

(Used on “occupant” or “Or Current Resident”.  DPV provides info on addresses vacant for more than 90 days.  ACS provides real-time vacant info.  May use NCOA to find COA on addressee.  About 54% of the time someone moves in within 90 days.   FCM mailers may still be required to mail.  May use DPV to confirm vacancy over 90 days.  May wait until DPV drops it to mail to that address)
	· Suppress

· Attempt to contact recipient via an alternate communication method for an alternate address to use.

· Process against NCOALink to look for a COA that may be filed in the future.

	23) 
	X
	No such office 

(also No Such City)
	· Investigate address.  

· If a correction is determined – mail to corrected address.

1. Attempt to obtain address confirmation / correction from the recipient via an alternate communication method.

	24) 
	Question: Does CASS provide the 9-digit ZIP code if it does not DPV?  
	We believe the answer is ‘no’.
	The answer is “NO”.

	25) 
	Question: Do we need a separate code for mail is received at a POB vs. street address?
	
	Question: would the PO consider adding a category for POB only delivery addresses

	26) 
	Question: Do we need all of the codes related to addresses?  Team to review.
	
	

	27) 
	Industry, not a huge level of confidence in the first notice.  May wait until the 2nd notice before taking action.
	
	

	28) 
	How does the PO insure consistency?


	Part of new carrier training on how to handle UAA mail. Still only as good as the carrier on the route on that day.
	Quality Control checks in delivery units.

	29) 
	Any codes we don’t get today that would be nice to have?  
	“No Such State”?  


	USPS uses ZIP Code to sort.  

	30) 
	Does industry compare ACS against CASS results?  

Does industry compare ACS against NCOA results?  
	Yes & Yes
	Agenda item for meeting on 8/23/10

	31) 
	PARS will look for a COA on any mail sent to PARS as Q or A.
	Mail piece will be treated as a COA action if a COA is found.
	

	Process Flows of ACS from UAA Identification to Fulfillment

	32) 
	PARS – Barry – machinable mail forwarding 


	Image lift – is this where the remote encoding centers enter the picture?  Now the image is handled at the plant – AFR – Advanced Forwarding Reader – AFR1 and AFR2 – must match if not, then it is sent to the remote encoding site.
	AFR1 and AFR2 – updated daily.  UMF – Universal Mailer File

Jody – using non-postal mailing lists in PARS?  Kai – No.  Jody will look it up and send to Kai.



	33) 
	When a person moves within the same building, does PARS look at delivery point?  
	Currently PARS uses 11 digit logic for Intercept.  Carrier Identified COA mail matching logic can occur if there’s a 5 or 9 digit available, as long as address on mail can be matched to COA.
	

	34) 
	PARS – does it always go to secondary information?  NCOALink is allowed to drop the secondary information if they can’t get a match using the secondary information.  (Ask Charles about this one.)


	Roger seems fundamentally wrong if PARS creates a label that exactly matches what’s already on the mailpiece.

Adam – sent samples to Lisa & Kai same old and new address.  FOE – could possibly be a temporary that was put in as a permanent.
	Kai needs some examples to follow-up on this issue.  Please send.

Kai will follow-up – one apartment to another apartment.

	35) 
	Roger – can a mailpiece be forwarded from the same postnet to the same postnet?
	
	Yes.  If the postnet contains a range of apartment numbers.  

Barry says do not put in a change of address unless you’re physically moving.  If it’s a 911 conversion, do not file a change of address.  LACS still exists and 911 conversions are still occurring.

	36) 
	Barry resumes the PARS flow chart.
	RTS/Nixies – separator cards for every reason code.  Cards trigger the endorsement.
CFS units may require that the delivery use header cards or a buck slip (Form P-13) – basically a half size sheet of paper marked with the reason for non-delivery.

Question is – what controls are in place if the clerk puts the identifier cards in the wrong place in the tray – 
	Note:  Include a picture of a FFT for next week’s meeting.
Result is mailers get the wrong reason for their mail.  



	37) 
	Barry shows mail flow chart from delivery.  

UMF = Universal Mailer File that is updated and transmitted daily.

CFS and PARS use the same UMF


	Discussion about mailpieces that are ACS but hardcopy is coming back to the delivery unit.  Single delivery points (i.e. colleges, universities, nursing homes, businesses) handle their own undeliverable mailpieces.  

Finger stamps are not exclusive to the USPS. 
Question?  Do these single delivery points give it back to the Postal Service for proper processing?  

Side note:  There has been a great deal of education from the post office to single delivery points on how to handle the mail.  They have access to order finger stamps and PS Form 3579 forms.

Discussion over disposition of the mail processed in mail processing.  i.e.  waste.

If mail must be returned to sender the return address barcode is applied, so the mail can sort on the return barcode when appropriate.  This mail is run along with the mail being forwarded on the same sort programs.
	Hand addressed First Class mail is honored as forwardable but USPS cannot add that forwarding address to the database.  
Other mail classes are not forwardable unless First Class postage is applied/paid.

No – they can dump it in a blue collection box, bring it to the BMEU or hand it to a carrier.


	38) 
	Question:  Are parcels intermingled with the flats?  
	
	Yes – if they’re small enough – like boxes of checks.

	39) 
	Do all CFS units have photocopy machines? 

Periodical mailers ask: What determines whether you get a photocopy or hardcopy?  Issue is periodicals.  Which is most cost effective?  
	Up to local site whether they photocopy or hardcopy.
	Yes.
Barry is encouraging CFS operations to mail the periodical covers back to the publisher because the copy quality is bad from the photocopiers.

	40) 
	Should a cost study be done?  
	
	

	41) 
	Question on how are partially obliterated barcodes handled?  
	
	Barry – 100% obliterated can’t be scanned.  Partially obliterated, the clerks will try to scan it.

	42) 
	Question:  Is the status of the CFS Units tracked?  


	Stephanie – Adam sampled Full Service on average 17 days from mailpiece mailing to mailpiece return but Stephanie has seen it in electronic corrections. 21 Days returns????  
	Barry – yes – we track on a daily basis both the on hand volumes of forwardable and return to sender mail.

	43) 
	
	Delivery units holding onto it?  
	No – no space to store it – they dispatch it to CFS.  Regardless of the speed of the keyers – the mail must be turned in 24 hours or report it as delayed.  

	44) 
	
	
	Kai try to create a timeline on mailpieces for the next meeting – standard mail is totally different than First-Class.  Worst case and best case.

	45) 
	
	
	Kai - provide a definition of all the acronyms used.

	46) 
	Kai – takes over with her flow chart – showing the electronic flows.  Not the mailpiece flows.

Jody – does it cover both COAs and Nixies?  Will update Visio chart for next week’s meeting.
	As records received at NCSC, they are already sorted by class of mail.  Then NCSC sorts into Traditional ACS, OneCode ACS and Full Service ACS.

Deduping – in PARS using the ID tag.  If the ID tag and everything else is the same – then any duplicates are discarded.  
Some are for COA only, but both COA and Nixie are deduped if from the same piece and info is identical.
	Examples:  Letter – label falls off and sorts back to delivery unit.  Resent to PARS and gets another label and ACS record.  Same ID Tag (letter), same COA info, 2nd ACS record is discarded as a duplicate.  No delay to the mailer because the 1st one comes in it goes to the mailer.  It’s only subsequent duplicates are stripped out of the file.

	47) 
	
	Fulfillment processes:  RIBBs, CD/ROM, etc.

Full Service – information sent to PostalOne and they do their own processing.

Full Service provided by 6 am

OneCode we say by 8 but closer to 6 am
	Kai – to verify cut-off time.

Included in the ACS Record Flow Chart posted to MITS.

	48) 
	Are there CFS units working 7 days a week?  


	
	Barry- Yes.  4 run on Sunday – they report to Mail Processing so since that’s the hours for Mail Processing.  All run on Saturday.

PARS – appears to be running imaging at the end of Tour I -- 4 am timeframe and the labeling operation is done on Tour 2 or early on Tour 3.

	49) 
	What is the match logic used with Traditional ACS?
	
	Same as for OneCode or Full Service ACS

	50) 
	Are there plans to dedupe between Traditional and OneCode ACS
	The NCSC does not have that capability at this time.  It would require data from the mailer to identify the MID to Participant Code matches.  
	Kai – at this point – no.  It’s under discussion but nothing in the near future.

	51) 
	Kai shared volume of ACS records fulfilled by type and by Deliverability/Nixie Code from Jan 2009 to July 2010
	Consistent ratio of UAA reasons across time period and ACS type.

Unable to break down Full Service ACS records by COA type (K, G, or new address included).  Data is not available and programmer time is prioritized.

Kai will add a breakdown by class, and change the pie charts to bar charts.
Kai presented pie chart demonstrations for ACS records fulfilled from January 2009 through July 2010. These charts show COA and nixie volumes broken into Traditional, OneCode, and Full Service records by year.  The charts will be converted to PowerPoint slides and posted on the MTAC WG notes.  Kai agreed to add the percentages to the data labels to make the distributions clear. 

Kai will also post the flow charts of the ACS record fulfillment process with timeline, and Barry will post the ACS generation process on MITS.
	Updated charts have been posted to MITS.

	52) 
	What happens when the IMB asks for one service and the printed endorsement is different?
	
	Printed endorsement on piece overrides the request of the STID in the IMb

	Enhance mapping of ACS data usage and its application for keeping source name and address data current

	Item#
	Comments / Concerns
	Discussion Notes
	Resource / Proposal / Action Items

	53) 
	Linking multiple moves, how does ACS do that?  Handling “chaining of moves”.  
	Linking of COAs is not done in ACS.  The linking takes place within the change of address database.  COA records cannot be chained if something is different, i.e. if the names are different, if the COA type does not match (Individual, Family, Business), or if the NEW address on COA A to B does not match the OLD address on the COA from B to C.
	

	54) 
	Move effective date clarifications.
	ACS records provide the original move effective date provided by the customer.
	Requested via MTAC 133 Include date of COA availability in the ACS record

	55) 
	Discussion of move effective dates and application-specific to Move Update compliance
	investigate business rules around move effective date
	A request for the date that the update was made is addressed in MTAC 133.

	56) 
	The next discussion stemmed from samples that seemed to show that a new address matched the original address. 
	Jody asked if there was a way to inhibit the delivery and billing of records of this type as the record is not useable by the mailer.
	Kai provided examples in a ppt presentation that showed the actual old and new addresses in the COA were not the same.  Some showed a different secondary on the COA.
Many are a result of customers filing a COA for LACS changes (i.e. e911 conversions or renaming of streets by the county/city).  Customers are not supposed to file a COA under these instances, and the Post Office attempts to intervene, however some are obviously missed. 

	57) 
	Controls in place to prevent the misidentification of Nixie mail?    
	Yes – Audits are performed on letter carriers UAA mail.
	If tray of PARS or CFS RTS mail is dropped and the mail gets mixed – it’s returned to the delivery unit for them to reorder it with the correct reason cards and then resubmitted to the plants for processing.
CFS units may require that the delivery use header cards or a buck slip (Form P-13) – basically a half size sheet of paper marked with the reason for non-delivery.

	58) 
	
	
	Note:  Include a picture of a FFT for next week’s meeting.

	59) 
	
	Sush mentioned the large number of Temporarily Away notices that they receive as a percentage of their COA ACS volume. The closing question was “How can we use this information?”  
	Recommendation will be submitted by MTAC 136 to provide “W” COA records at no charge.

	Evaluate Non-delivery point validated addresses and identify barriers of getting a completed address

	Item#
	Comments / Concerns
	Discussion Notes
	Resource / Proposal / Action Items

	60) 
	NCOALink code 15, 19: no new address available so PBV doesn’t count
	NCOALink will not provide new address if it does not DPV.  ACS will
	

	61) 
	Non-DPV New address information received in ACS records.  Not AUTOMATION eligible new address information.


	USPS accepts information provided by the customer on their COA request, even if it doesn’t code immediately
	USPS runs COA data through a CASS process at time COA is accepted.  COA data is also run through CASS process weekly to receive updates if available.

	62) 
	Possible reasons:

If no known correction, attempts are continued through the weekly CASS run.  
	New construction – mailer will receive update in a future CASS run

Address information provided by the customer is incorrect (i.e. Apt 7 when it should be Apt 7A or house # incorrect or street name incorrect)

E911 issues
	If CASS process is unsuccessful: eUARS (electronic Unresolved Address Resolution System) – NCSC sends address to the delivery office for resolution.  Delivery investigates address and provides a correction.  Delivery has a deadline for resolving eUARS requests.  Corrections (if known) provided by delivery update the COA that night.  

	63) 
	Consider unique zips – do they have an 11 digit DPV assigned?



	
	Answer: Yes – the +4 may be -0001, and the DPV may be either “00” or “99”, but these are not always the case, local decision based on local need.

If no DPV, then it’s not a valid Firm Unique ZIP.

	64) 
	Matching logic for COA 


	Strict match for NCOALink and PARS Intercept Relaxed for Carrier Identified forwardable mail. No matching logic used for Nixie UAA.
	

	65) 
	USPS needs to be notified by city and counties and input into AMS within a time frame.
	“USPS policy is to wait until carrier notifies AMS”  


	Check with Chuck Pruitt on GMT and how it works to get AMS information on new construction / addresses. Invite to meeting on non- DPV / non-automation eligible new address information.

	66) 
	
	
	

	67) 
	
	
	

	68) 
	
	
	

	69) 
	
	
	

	Understanding the difference between ACS and NCOALink data to ensure consistent application and use of data, as appropriate.

	Item#
	Comments / Concerns
	Discussion Notes
	Resource / Proposal / Action Items

	70) 
	
	Adam Collinson had submitted a spreadsheet, Kai wanted to wait to have him present it.

Everett talked about their experiment with the coordination between ACS and NCOA results.  While they felt they had only preliminary data and had more research to do, they are investigating why they received particular error codes where they expected a match to the ACS record.  

Kai pulled up the NCOA error codes to talk about the meanings of the codes to help demonstrate Everett’s process.

Jody and Laine discussed the question of why NCOA and ACS processes do not use the same error codes.  

Stephanie will provide Kai with some examples of NCOA that were not also received via ACS.
	Kai explained that because the context is different, it may not be appropriate for the codes to match each other.  NCOA provides a more specific level of information.  

	71) 
	Stephanie talked about an experience where the customer was updating with ACS weekly, but when they ran the list against NCOA, they found many matches older than 95 days.  Sharon shared an experience where they had been using ACS to update, then switched to NCOA and expected the ACS volume to drop significantly, but it didn’t.
	What methods does USPS use to validate that the data in NCOA is accurate?


	Only addresses that have a DPV are provided in NCOAlink.  

Strict matching rules may prevent a match if there are subtle differences in the name or address presented for update.  It must match the COA information.  

Addresses are run against a CASS-type process to standardize addresses at the time the COA is entered, and again each week while the COA is active. If information on COA is not enough to find a match, the delivery unit must submit a form to correct an address.  Delivery can also correct the name and COA type (Family/Individual) if the correct information is known.  

	72) 
	Wrong Information Match Both old and new address are identical
	Should these be brought one by one to Postal?
	Work with BSN – have USPS BSN investigate

	73) 
	How many COAs are in the database that have both old address and new address have some delivery point (11-digit)?
	Need to know the scope of the issue.  Probably issue with REC Site.  Keyers don’t see new address information.
	Kai will look into it.

	74) 
	PARS Label Explanation
	NCOALink – option of dropping apt #??
	Kai/Barry will provide updated label format to show Qs and ???

	75) 
	Individual Moved out but Moved Back as Family
	Why if he’s back at the original address is there a COA?  Shouldn’t the carrier have delivered it?  It was intercepted for Michael only.  There is a legitimate move on file.  Appears to be moving back and forth.  How do you get mail to these people when they mail keeps bouncing back and forth?
	Cannot chain orders unless they are the same type.  i.e.  Family to family or individual to individual.  Again, BSN rep can investigate this at the local level.

Could be someone like me who is supposed to be filing temporaries back and forth.  In this customer’s case, they think of both addresses as permanent.  Like me – I own homes in 2 places.

	76) 
	Chart – Bar Chart
	Is there any way to note the timing from the data creation to delivery??  Is there a way to determine if there is a way to track if the mailer is getting back what they requested?  ACS record available today – mail tomorrow – when does the mailer get that event?
	Kai is working on a timeline – chain of events for mail pieces.  Must run by Jim.  There are some time spans – not single days in many cases.

	77) 
	Wrong format fulfillment
	Can we track when the fulfillment comes back in format other than requested?  For example, mailing full service and receiving hardcopies.


	Postal cannot provide those statistics.  This is something that at the last meeting it was requested that mailers track these statistics back to the group.

Kai working with periodicals with stats on full service, electronic ACS & ______________.  Do not have statistics on hardcopy because the two systems are entirely separate and manual statistics are not tracked anywhere.

Endorsement options are the same – it’s the service type indicator that can change.

	78) 
	
	Mailers – what do you do with the codes you get now?
Can we group them by recommended action?

Will there be differences between mail classes?

What about differences by industry?  i.e. financial, medical, catalog sales all have different needs.  Helps postal understand why you continue to mail to an address we’ve told you time after time is undeliverable.
	Look at AMEE white paper.  Many answers in the AMEE white paper.



	79) 
	
	
	

	80) 
	October Meeting
	How many new addresses are not delivery point encoded?
	COA New Address DPV Stats posted to MITS.



	81) 
	Different Codes on same customer
	Conflicting codes, nixies 

This MTAC group could be instrumental in determining how to identify a conflict, and when to recognize those that are similar.  For example some Nixie codes can be identified as similar and should have the same reaction in the end.  For example: UTF (Q) is identified because the carrier knows there is an expired COA.  A relief or new carrier for that address may identify the mail as ANK (A).

NS# (N) usually identifies a bad house or building address, but may also identify a bad APT/STE.  IA (I) usually means a missing secondary but can identify a missing primary number or even a missing directional when there are multiple options for that street name.

However if there is a COA and a “K” provided for the same record, this is a conflict and should be investigated.  It’s still a move, but which one is correct?  How to resolve or decide?
	Need specific examples to investigate.  Conflicting Nixie codes should be investigated.  

	82) 
	Mailers – what do you do with the codes you get now?
	Look at AMEE white paper.  Many answers in the AMEE white paper.

Can we group them by recommended action?

Will there be differences between mail classes?

What about differences by industry?  i.e. financial, medical, catalog sales all have different needs.  Helps postal understand why you continue to mail to an address we’ve told you time after time is undeliverable.
	Mailers – if this could be provided in writing before the next meeting, it will help steer the discussion.

If you have constraints – provide for next meeting.  Know the financial people must have a something in writing before changing that account information.

	83) 
	Kai shared Nixie statistics
	Went through the chart she had prepared.  Requested “W” as a nixie code but exceptionally rare.  2009 is a full years of service and statistics.

Charts are color coded across all the charts.
	She will post on website.  Bar chart – not pie chart.  

	84) 
	Question in 2010 statistics it appears that COAs dropped 10% across the board?
	Apples and Oranges.  With introduction of IMb – that is designed to take away the traditional ACS volumes and move it into Full Service and OneCode.
	

	85) 
	Regardless of how the ACS information is presented back to the mailer…………
	The volumes in each are each similar to one another in percent of total volume.
	

	86) 
	Full Service Statistics
	Box Closed No Order, Moved, Left No Address and “W” for Temporarily Away are not included in Full Service.  Needs additional programming to pull that into this report.
	

	87) 
	Will this report be “institutionalized” so we get it periodically?
	Mailers:  Seems unanimous that they would like this chart updated.
	Kai:  Priority low – resources are currently utilized in much larger projects.

	88) 
	Why do I get change of address pieces back, the old and the new address are identical
	Kai – has done some research especially with the samples provided.
	If a COA record is provided, you will see that the old and new address does not match.  2ACS means that it’s First Class option so the piece is returned and an electronic correction ACS is provided also.  Also happens if a Customer filled out the COA for a LACS conversion.  Customer should not do it.  

	89) 
	Barry noted that this piece may have only had a 5 digit on it and so it was sent for processing to update the ZIP Code.
	
	Minimal volume.  Issue closed per USPS for this committee.

	90) 
	What kind of data checking is done on LACS COA records
	
	Done weekly.  NCSC compares old and new addresses and if they’re the same, the record is deleted.

	91) 
	Can you be consistent when speaking about 911 and LACS?  Since now most of these changes are not done due to a 911 community service.
	
	Kai will rename her slides and documents to change 911 to LACS.

	92) 
	Number of errors presented without easily discernable reason.
	Would not happen in NCOA, but may occur in ACS.
	Kai sited several scenarios to explain this situation where the original mailing address is the address returned.  COA Old address showed street # 186 new address 186A and the mailer had already mailed 186A.  Keyers only see the old address not the new address.

	93) 
	Should mailers be going for onsies and twosies to get credit?
	
	Kai – work with your BSN to get your refund and help resolve the issue.

	94) 
	Exceptional amount of work on the mailer’s part and dependent on the recipient customer to follow through.
	How many COAs are in the database that point to the same postnet.  Actually how many old address delivery points match the new address delivery points?  Can this be provided?
	Kai action item:  Find out if this statistic is available.

	95) 
	Need to update sample labels to include the new codes such as “X” part of the new reasons for non-delivery
	
	Kai promised for 2nd time to provide the secret decoder ring to decipher yellow labels.  Both a PARS label mapping and a CFS label mapping.

	96) 
	
	New example where Individual Moved Out and Family Moved Back in.  So – it’s circling.  This happens often enough that it’s an issue – USPS cannot “chain” records between types (Individual, Family, Business, Military)

Discussion covering some of these people are actually deadbeats trying to stay one step ahead of the collection agency.  Be that as it may, we need a way to deal with these mailpieces (records) so it does not loop indefinitely.  
	

	97) 
	Multiple questions (same ones brought up last week):
	· Full Service – from time of mailing time until receive update back to Mailer.

· What is percentage of full service where provided as full service and what are provided in some other format?

· Are there statistics when a mailer requests one service and receives an entirely different service.


	Kai as started to prepare a chart but must be approved by Jim and he’s out this week on a test.

Postal has no statistics that show for example a mailing of 1,000,000 where 3,000 are undeliverable for various reasons.  We can see from the report and you get it for those that are received electronically.  The number of hardcopies returned, postal keeps no statistics on that.

	98) 
	
	
	Postal (Kai) is working on periodicals to see some statistics on how many electronic returns and which kind of electronic corrections they are receiving.  

	99) 
	.
	Kai responded that the printed endorsement on the piece should match the service type code in the IMb.  

Mailer’s response to Kai’s statement software must recognize and change STIDS – very complex and every expensive.
	5-Digit ZIP presort only what are options for the 5-Digit – are the mailers putting an endorsement on there.  Mail pieces don’t qualify for Full Service.  Mailer software must be able to print different STIDs for full service qualified mail and a different STID for those who don’t and print the endorsement on the mailpiece.  Mailer must also be enrolled in OneCode ACS to get those corrections.  

	100) 
	
	
	

	101) 
	
	
	

	102) 
	
	
	

	103) 
	
	
	

	104) 
	
	
	

	105) 
	
	
	

	Evaluate fiscal impacts and usefulness to mailing industry of various ACS records, for example, Temporary-Away notices, duplicate COA notices, etc

	
	Comments / Concerns
	Discussion Notes
	Resource / Proposed Resolution

	106) 
	Handling rules for Temporarily Away -how a Temp Away comes about –mechanics COA vs. Nixie
	COA: Temp move request submitted by addressee with start and end date.

NIXIE: 30 day hold which expires, but customer didn’t change address; or if mailpiece is endorsed “or current resident/occupant”
	6/21 discussion on temp away

	107) 
	How the industry would/should use Temp Away information / what action should be taken
	expense for paying for this information by some that can’t actually use it
	6/21/10 Meeting Agenda focus on Temporarily Away COA and Nixie ACS notices

	108) 
	Percentage of codes that get Temp Away
	Kai is gathering ACS record stats for 2009 and YTD 2010
	

	109) 
	Differences between classes of mail

Endorsements
	What about checks? USPS need to know if delivered to address mailed to…usually RSR
	Chart provided in MTAC 136 Meeting notes from 6/21/10.  Outlines when Temp Away notices are provided in an ACS record.

	110) 
	First class mailers not useful unless the ending date is known.  Prefer to not receive.

Should start / end dates be included in data? Concerns around privacy: Recommendation is to revisit decision because already know house is empty…


	Currently USPS is not allowed to give end dates due to privacy.  Can the decision be revisited by privacy and security?
	Suggested Options:

A: No W notices (default)

B: Non-delivered Mail:

1. If mailpiece is forwarded by USPS: do not generate notice 

2. If mailpiece is wasted/returned; generate a notice (on mailpiece itself, but want it as an electronic notice) 

3. provided each mailing, for periodicals)


C: Alternative is to drop the charges for W but keep the notices. 

	111) 
	Kai shared Nixie statistics

Note for Kai:  About half way in almost everything is too quiet to hear.
	Went through the chart she had prepared.  Requested “W” as a nixie code but exceptionally rare.  2009 is a full years of service and statistics.

Charts are color coded across all the charts.
	She will post on website.  Bar chart – not pie chart.  

	112) 
	Question in 2010 statistics it appears that COAs dropped 10% across the board?
	Apples and Oranges.  With introduction of IMb – that is designed to take away the traditional ACS volumes and move it into Full Service and OneCode.
	

	113) 
	Regardless of how the ACS information is presented back to the mailer…………
	The volumes in each are each similar to one another in percent of total volume.
	

	114) 
	Full Service Statistics
	Box Closed No Order, Moved, Left No Address and “W” for Temporarily Away are not included in Full Service.  Needs additional programming to pull that into this report.
	

	115) 
	Will this report be “institutionalized” so we get it periodically?
	Mailers:  Seems unanimous that they would like this chart updated.
	Kai:  Priority low – resources are currently utilized in much larger projects.

	116) 
	Why do I get change of address pieces back, the old and the new address are identical
	Kai – has done some research especially with the samples provided.
	2ACS means that it’s First Class option so the piece is returned and an electronic correction ACS is provided also.  Customer filled out the COA for a LACS conversion.  Customer should not do it.  

	117) 
	Barry noted that this piece may have only had a 5 digit on it and so it was sent for processing to update the ZIP Code.
	
	Minimal volume.  Issue closed per USPS for this committee.

	118) 
	What kind of data checking is done on this?
	
	Done weekly.  Weekly the old and new addresses are compared and if they’re the same, the record is deleted.

	119) 
	Can you be consistent when speaking about 911 and LACS?  Since now most of these changes are not done due to a 911 community service.
	
	Kai will rename her slides and documents to change 911 to LACS.

	120) 
	Number of errors presented without easily discernable reason.
	
	Kai sited several scenarios to explain this situation where the original mailing address is the address returned.  COA Old address showed street # 186 new addresses 186A and the mailer had already mailed 186A.  Keyers only see the old address not the new address.

	121) 
	Bigger question that these pieces went to the REC site.  WHY???
	What are the mailers doing on their mailpieces that are forced into remote keying?
	

	122) 
	Should mailers be going for onsies and twosies to get credit?
	
	Kai – work with your BSN to get your refund and help resolve the issue.

	123) 
	Exceptional amount of work on the mailer’s part and dependent on the recipient customer to follow through.
	How many COAs are in the database that point to the same postnet?  Actually how many old address delivery points match the new address delivery points?  Can this be provided?
	Kai action item:  Find out if this statistic is available.

	124) 
	Need to update sample labels to include the new codes such as “X” part of the new reasons for non-delivery
	
	Kai promised for 2nd time to provide the secret decoder ring to decipher yellow labels.  Both a PARS label mapping and a CFS label mapping.

	125) 
	
	New example where Individual Moved Out and Family Moved Back in.  So – it’s circling.  This happens often enough that it’s an issue – USPS cannot “chain” records between types (Individual, Family, Business, Military)

Discussions covering some of these people are actually deadbeats trying to stay one step ahead of the collection agency.  Be that as it may, we need a way to deal with these mailpieces (records) so it does not loop indefinitely.  
	

	126) 
	Multiple questions (same ones brought up last week):
	· Full Service – from time of mailing time until receive update back to Mailer.

· What is percentage of full service where provided as full service and what are provided in some other format?

· Are there statistics when a mailer requests one service and receives an entirely different service?


	Kai as started to prepare a chart but must be approved by Jim and he’s out this week on a test.

Postal has no statistics that show for example a mailing of 1,000,000 where 3,000 are undeliverable for various reasons.  We can see from the report and you get it for those that are received electronically.  The number of hardcopies returned, postal keeps no statistics on that.

	127) 
	
	
	Postal (Kai) is working on periodicals to see some statistics on how many electronic returns and which kind of electronic corrections they are receiving.  

	128) 
	Someone speaking too softly for me to record.
	Kai responded that the printed endorsement on the piece should match the service type code in the IMb.  

Mailer’s response to Kai’s statement software must recognize and change STIDS – very complex and every expensive.
	5-Digit ZIP presort only what are options for the 5-Digit – are the mailers putting an endorsement on there.  Mail pieces don’t qualify for Full Service.  Mailer software must be able to print different STIDs for full service qualified mail and a different STID for those who don’t and print the endorsement on the mailpiece.  Mailer must also be enrolled in OneCode ACS to get those corrections.  

	129) 
	
	
	Kai Action item:  Get together with leadership team and set up agenda for next week’s meeting.

	130) 
	
	Will there be differences between mail classes?

Kai – needs the differences between industries i.e. medical, financial, vs. plain brown wrapper mailers?  What are mailer constraints based on the mailer industry.
	Mailer’s Action Items:  Nixie Codes – which could be combined?  What do you specifically do with each of the various nixie codes?  End product:  List of recommendations for each nixie codes.  Group by recommended action based on the AMEE White Paper?

	131) 
	*HIPPA might need temporary moves (duration of move key); 
	Understand USPS requirements, and advice to not use the results
	Perhaps confine temp option based on request… mailer id, participant code, or service type id?

	132) 
	Standard mailers: interest in using it to adjust campaigns (offers)... really only useful for someone who has a multiple mailing campaign across a limited timeframe; 
	
	

	133) 
	Periodicals: not useful (CVS) 
	
	Periodicals receive “W” only when provided as Nixie.  Never provided to Periodicals as COA notice

	134) 
	Periodicals receive COA notices only when scheduled, Nixie notices are received for each piece processed as Nixie.
	Frequency of COA notice is currently based on 1 of 6 Periodical Notification Option selected.  
	

	135) 
	Hardcopy notification for ACS participating Periodicals will not be an option in the future due to changes in the CFS software… implementation date not yet known at this time.  


	Periodical Sub-group has been asked to suggest new Periodical Notification Options that will replace Option #1 (ACS at first appearance after Move Effective Date and follow-up hardcopy after 60 days from MED) and Option #3 (ACS at first appearance after MED and follow-up hardcopy 120 days after MED).  
	

	136) 
	PERIODICALS: K - MLNA, G - BCNO  
	Having name and address is helpful, so keep that info
	Provide K & G ACS notices every time presented (provide same as if a Nixie record).

	137) 
	
	
	

	Enhance the consistency and timeliness of data from all of the ACS solutions

	Item#
	Comments / Concerns
	Discussion Notes
	Resource / Proposal / Action Items

	138) 
	PARS and CFS consistency, code synchronization
	
	

	139) 
	Quality auditing of ACS and Nixie data:
	
	USPS needs to create an evaluation process to determine accuracy of Nixie & COA data provided

	140) 
	Timeliness of Data:


	ACS records received as much as one year later.

45 to 60 days later as much as 5% for a STD mailing

For First Class?
	

	141) 
	Full Service notices vs. Traditional or OneCode ACS.


	What is the expected time frame.  What current average.  What’s the % that USPS is hitting that target? What is the drivers.
	

	142) 
	What % of FS ACS records do not get posted/fulfilled?
	Tentative for future meeting.
	FS participation at the Oct 18 meeting

	143) 
	Question -- why are temporarily away included with nixies since it is really a “move” type?


	Discussion around the codes you get as a mailer.  Kai has prepared a chart showing which codes are NCOA and NCOALink used prior to mailing.  The other codes are post mailing.  They are 2 different systems with entirely different requirements.
	“Temporarily Away” is a reason for non-delivery as are all the nixie codes.  The entire grouping is “Reason for Non-Delivery” and that includes but is not limited to COAs, MLNAs, Box Closed No Order, and nixies.

	144) 
	Adam sharing notes from his spreadsheet
	Request to email to everyone so we can see what Adam is talking about.
	Kai sent email with Adam’s chart attached. - done

	145) 
	B & C columns - returned
	E&G  CASS Run
	Highlighted in yellow were returns.  Issue again that the mailpiece continues with inexplicable reasons for return.  Furthermore the reasons are not consistent.  

	146) 
	MLNA
	MLNA is a postal initiated COA.
	Mailer’s asking what does postal want them to do?  

	147) 
	Does USPS compare ACS returns against NCOALink or NCOA?
	Kai – that is a not normal procedure.  We are only doing it this one time for this MTAC group.
	Recommendation from mailers that some kind of self check by postal on itself.

	148) 
	Disconnect when ACS & NCOA
	Kai – they are not the same project.
	Example:  NCOA saying its MLNA and ACS calling it undeliverable.  Kai Action Item:  Check if possible to run periodically.

	149) 
	Adam – approximately 10% of the returns are mis-matches between NCOA vs. ACS.
	Kai – the older ones, it’s understandable that with personnel changes, the ACS reason codes could change.  
	Adam – 4 box closed – came as hardcopy.  Everett has taken the returns 250,000 and ran against NCOA.  Between 15-17% you get different results. 

	150) 
	PARs captures approximately 50% of the Undeliverable as Addressed ACS records and the other half is identified by the delivery person.
	Kai – answer the carrier sends it to PARS either as a move or nixie.  Codes A & Q, PARS actually does a look up and get a double-check on the piece.  The other undeliverables are run based solely on the code provided by the delivery person.
	Perhaps this should be expanded to Ks and “G” – Box Closed No Order.

Kai wants to check part of Adam’s report where it shows both a good forward and a MLNA on file.  Discussion surrounding when a MLNA is submitted, and there is a good COA on file, the MLNA is ignored – it does not become part of the database in PARS.

	151) 
	Adam – is it possible for there to be instances where the carrier DOESN’T fill out a MLNA.  
	Yes – if the carrier knows they lived there 6 years ago, they would manually mark it up as MLNA.
	Kai – does it happen often?  Adam supplied several examples from his spreadsheet.  Out of these 100 examples there were 3 over 18 months, 3 others where there was a good address it should have matched to.

	152) 
	Rolled into another issue – none of these were in NCOA.
	
	Kai emphasized that NCOA has be to an EXACT match.  Two different systems with two different algorithms.

	153) 
	Doesn’t every return mailpiece go through PARS?
	Instructions are that they’re supposed to go through PARs – they’ll do the look-up on  A & Q.  And the others will be imprinted with the reason for non-delivery.
	Kai:  postal working on more training for delivery units on how to handle undeliverable as addressed mail.

	154) 
	
	
	Kai Action Items:  Will post her charts, Adam’s and Everett’s on MITs. DONE

	155) 
	Stephanie – recommends that all undeliverable (including nixie) should be run through PARs.
	Adam and Everett agree with this concept.

Are there other systems or data that Postal has that it could use to validate itself?
	Action item:  Kai to determine Rough order of magnitude what that would cost.

Kai – we don’t save ANYTHING from a mailpiece that is a nixie – non-periodical.   We don’t keep the name, the address or anything else to give you.

	156) Kai
	What would be involved with capturing the image of the nixies and returning that to the mailer?
	Discussion around isn’t it the purpose of this group to provide new and novel products and procedures?  Yes – it is.
	Kai – extremely expensive to modify the postal equipment to capture an image and or the data.  Well, the data IS the image.  

	157) 
	Tad – in Delivery what are the checks and balances in place to ensure the quality and consistency?
	Tad unavailable.

Recommend this become next week’s topic.
	Adam – wants to go over various situations what is supposed to happen and what is really happening.   Would like to add to next week’s agenda.  Kai answered that handwritten forwards on First-class are honored.  Adam – these mail pieces are being returned.

	158) 
	If you’re already using A & Q in PARS – they’re you’re providing the information?!?!
	Adam & Kai – both answered that it’s looking for COAs in the PARs database – not imaging the mailpiece.
	

	159) 
	Question asked why the USPS doesn’t provide the address from the mail piece on Nixies
	
	Request was made from MTAC 121 and denied

	160) 
	
	
	

	161) 
	
	
	

	Other discussions not related to MTAC 136 Issues Statement

	162) 
	Reason why K&G request was denied.
	K & G are provided as UAA information via COA to provide a more efficient way to notify mailers than by catching each piece of mail and treating as a “Nixie”.  

Mail is UAA at that address because addressee moved.  

K & G will be included in Move Update tests – effective 1 yr from publication date of Federal Register 
	Industry request was considered and the USPS is providing a 1 year delay from the publication date so the mailers are given time to prepare.

Publication date not yet known.  



	163) 
	Errors sometimes occur at the REC, what causes these pieces to go the REC site???
	What are the mailers doing on their mailpieces that are forced into remote keying.
	

	164) 
	5-Digit ZIP Presort
	What happens to the non-qualifying Full Service mailpieces. 

If you don’t have an 11-digit on the mail – it’s not full service qualified.  Mailer software needs to change to basic service code so you get an OneCode ACS record.  You must also have an OneCode account.  Mailer feedback that this type of programming change is very expensive.
	At some point in the future, full service will provide the “F” (Not FS Compliant) and “N” (Unassociated to eDoc) ACS records but no dates set for that service.

	165) 
	
	
	CFS units may require that the delivery use header cards or a buck slip (Form P-13) – basically a half size sheet of paper marked with the reason for non-delivery.

Note:  Include a picture of a FFT for next week’s meeting.

	166) 
	
	
	

	167) 
	
	
	


HIPAA (the acronym) stands for Health Insurance Portability and Accountability Act.
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