MTAC # 134 Meeting Minutes

4/8//2010

Attendees:  Ed Wanta, Bob Schimek, Todd Black, Cliff Bradley, DeWitt Crawford, Nancy Cushman, Erv Drewek, Becky Dunn, Rosa Fulton, Susan Hawes, Glenn Larson, Branden McCollum, Dale Miller, Paul Mitchell, Rick Nichols, Phil Thompson, Brian Towery, Ken Weiskopf, Kam Walia, and other “guests”.
Old Business:
There is not yet a response from USPS Pricing on the question:  How will FSS bundled pieces be costed per piece, per bundle and per container?  We will provide their decision when available.

Bob Schimek and Shawn Baldwin tested a scenario in the PostalOne! TEM environment, where carrier route priced pieces were combined with 5 digit priced pieces, into a single 5 priced bundle.  An error message was received, so additional research will need to be conducted.  Bob and Ed will work with Ruth Stock from PostalOne! to evaluate options and see if there are way to create a Mail.dat for this new FSS preparation option and getting it into the PostalOne! system.
In response to the 1 overflow bundle question, examples were provided to adjust bundle heights at or near the end of sort plan bundle preparation.  The examples below document opportunities to eliminate any bundle less than 3”.

	
	
	Sort Plan Scenarios
	
	

	
	
	
	
	
	
	

	
	
	Sort Plan Volume (Inches)
	
	

	
	7"
	19"
	20"
	25"
	47"
	50"

	6.5" Bund.
	 
	2
	 
	 
	 
	 

	6" Bund.
	 
	1
	2
	3
	7
	7

	5" Bund.
	 
	 
	 
	 
	1
	 

	4" Bund
	1
	 
	2
	1
	 
	2

	3" Bund.
	1
	 
	 
	1
	 
	 

	
	
	
	Or
	
	
	

	6.5" Bund.
	 
	 
	2
	2
	6
	6

	6" Bund.
	 
	 
	 
	2
	 
	1

	5" Bund.
	 
	 
	 
	 
	 
	1

	4" Bund
	 
	 
	1
	 
	2
	 

	3" Bund.
	 
	 
	1
	 
	 
	 


There was some discussion regarding creating a production order that outputs the thickest packages first.  This will help ensure that package uniformity is relatively even across the pallet. 

Discussed package leveling and if that would produce acceptable results.  It would create bundles that are still within tolerance and would create the same number or bundles as described above.   For example: 50 inches of mail and a 6 inch target bundle size.  You could make 8 bundles of 6.25 inches as an alternative to the scenarios above and not violate the tolerance that was provided at the last meeting. 

Question: In an extreme example where a piece is nearly an inch thick and the bundle size is set to 4 inches.  This would create bundles that have fewer pieces than what is required to qualify for piece rates.  Will it be acceptable to create packages that may only have 4 or 5 pieces in it?  USPS noted they will need to discuss with Mark and Brent and get their feedback. 

The group discussed the impact of costs and making sure the right behavior was being incented. 
New Business:

In an attempt to identify and resolve policy questions related to FSS Optional Preparation, it was agreed to create a central list of these questions from the work group.  Ed Wanta will request input from work group members and document theses issues and resolutions on a single document.
Next weeks meeting is cancelled due to the National Postal Forum.
Additional discussion topics:

Next Meeting:

Thursday April 29, 2010
Reminder: A face to face meeting will occur in DC with MTAC week, 1:30 Eastern on Tuesday May 18th. 

