MTAC # 134 Meeting Minutes

4/1//2010

Attendees:  Ed Wanta, Bob Schimek, Michelle Billman, Todd Black, DeWitt Crawford, Nancy Cushman, Becky Dunn, Krista Finazzo, Rosa Fulton, Susan Hawes, Jonathan Leon, Braden McCollum, Dale Miller, Peter Moore, Lynn Noble, Anita Pursley, Laine Ropson, Phil Thompson, Brian Towery, Ken Weiskopf, Shibani Gambir, and other “guests”.
Old Business:
There is not yet a response from USPS Pricing regarding the question:  How will FSS bundled pieces be costed per piece, per bundle and per container?  We will provide their decision when available.

To address the question as to the tolerance of the 3”, 4” and 6” bundle make-up, Krista Finazzo described the allowable tolerance for each bundle size.
3” Bundle -  - tolerance 0, + tolerance 1”

4” Bundle -  - tolerance 1”, + tolerance 1”

6” Bundle -  - tolerance 1”, + tolerance ½”

One overflow bundle allow per sort plan.

The USPS noted that they would like to have no bundles below 3 inches.  The question was asked if there were only 10 pieces for a single FSS bundle and the bundle was only 1.5 inches thick, should that bundle be made?

There was discussion regarding optimal package makeup based on varying quantities of mail.  The USPS agreed to provide several scenarios to show what their preferred package makeup would be based on the package size setting and quantity of mail to be packaged. 

USPS noted that packages could be compensated for now, but in the future all FSS bundles would need to be non-compensated. 

New Business:

Susan Hawes presented an example of a possible FSS Labeling List (similar to L006).  Industry participants will require 2 variations of the labeling list.  One version would be used to define the list of the 5-digit ZIP Code(s) being sorted by a single sort plan.  This labeling list would be used to prepare the FSS bundles and the pallets for each individual sort plan when sufficient volume exists.   

The second variation of the labeling list would be used to construct FSS pallets and would define all the 5-digit ZIP Codes being processed across all FSS sort schemes and all machines for a single FSS site.  
Industry feedback was that they would prefer two separate labeling lists instead of a single list with both sets of information.  The new labeling list would be populated based on end of run data.  Updates would be disseminated through the existing deployment schedule (every other month).  The USPS expects the list to be fairly static once all the machines have been fully deployed.  Until that is complete the labeling list will be updated with each FSS deployment.
Additional discussion topics:

Need clarification on the 1 overflow bundle, per sort plan.
Next Meeting:

Thursday April 8, 2010
Discussed a face to face meeting in DC with MTAC week, 1:30 Eastern on Tuesday May 18th. 

