MTAC Workgroup 131 – Final Report - Communicating NDC Origin Separation Requirements
Workgroup Issue Statement
A core component of the Postal Service's new Network Distribution Center (NDC) concept is to improve the induction of origin entry mail into the network. The Postal Service completed phase I NDC activation on July 17, 2009 in Springfield, Philadelphia, and New Jersey NDCs. As a result of the dramatic service improvement and the early cost savings, the national NDC activation schedule has been accelerated and is scheduled to be complete by the end of November 2009. During Phase I activation USPS used Customer Supplier Agreements (CSA), with limited success, to help facilitate the origin separations. Given the importance of this issue collaboration is necessary between the Postal Service and the mailing industry, to bring this to resolution. This workgroup will focus on the issues regarding communicating what separations are necessary and why, and industry capabilities.
Participants

Participants included 49 industry workgroup members, and 13 USPS representatives. The participants are from varied backgrounds and represented both Standard and Periodical mailing groups.  The participants were actively engaged in discussing the issues related to the separations required for the origin entered NDC volumes.  Feedback was provided through open discussion, as well as written dialogue and a survey.
Background
On December 20, 2006, the Postal Accountability Enhancement Act was signed into law. A provision of the bill required the Postal Service to establish modern service standards, to measure service performance against these standards and to publish the results. The standards were announced 12 months after the bill was signed into law. 
In May 2009, the Postal Service began transforming the USPS distribution network by converting Bulk Mail Centers into Network Distribution Centers. The realignment permitted the consolidation of transportation and created new work flows to facilitate movement of mail through the network. The design of the network necessitated some adjustments to internal USPS work methods as well as modifications to the preparation of origin entered mail to align with the new transportation flows and work processes. The proper preparation of origin entered mailings will improve processing and transportation within the network and promote service improvement. The Postal Service, working with various segments of the mailing industry through this workgroup, developed the new preparation standards that align with the revised network and corresponding communications to relate these changes to the mailing industry.  The new standards are expected to improve efficiency and service and to coordinate the entry of mail with the USPS® distribution network.
Workgroup Expectations
· Improve communication method regarding required NDC separations

· Understanding industry capabilities
MTAC Workgroup 131 Activities

09/28/2009 – Kick-off Meeting
10/19/2009 – Conference Call Meeting

11/02/2009 – Conference Call Meeting

11/02/2009 - Draft labeling list shared

11/18/2009 – In-person meeting

12/07/2009 – Conference Call Meeting

12/07/2009 - Draft labeling list data file shared

02/16/2010 – In-person meeting

3/18/2010 – Conference Call Meeting
5/20/2010 – Final MTAC session update

Status of Action Items
Through discussion within the workgroup, three gaps arose:

1. Gap: Placard Conventions - The workgroup questioned whether placard naming conventions would change.

Resolution: The placard naming conventions will not change with the proposed change.

2. Gap: NDC Label List format- The workgroup questioned the proposed format for the NDC label list 

Resolution: The Postal Service has provided the draft label list to the industry for review and comment.  The Postal Service intends to provide the file in a format and via a distribution channel that the industry already utilizes.
3. Gap: Proposed Change – The workgroup addressed separation and containerization proposed change.
Resolution: The Postal Service communicated separation and containerization required to align the capabilities of the industry with the NDC network.  The Postal Service will issue a formal Federal Register proposal, with comment period, to also serve as broader communication of the proposed changes.
Resolution Statement
MTAC 131 completed its mission by accomplishing extensive analysis and collaborating on questions the industry had related to the concept.  Through on-going or continuing discussions, the Postal Service communicated the separations that are required to ensure the NDC concept can reach its full network potential, as well as discussed industry capabilities related to the separations required.  Data analysis was performed on historical mailer origin entry mailings to understand the impact and amount of volume that would be required to be separated based on the proposed change.  Through this analysis, the Postal Service, working with the industry, developed a solution that is to be incorporated into a formal Federal Register proposal.
The key components of the requirements are as follows:

Separate the mail:
· Standard: 

· Tier 1 (Local NDC Turnaround)

· Tier 2 (Rest of Network) 

· 4 Directional sites will have 2 separations

· Chicago, Cincinnati, Saint Louis, San Francisco

· Periodicals: 

· L201 (FC Surface destinations)

· L009 (Rest of Network)
Containerize the separated mail:

· Palletization required if mailer has the capability and > 250 pounds of volume

· If mailer has < 250 pounds, palletization is optional, and instead, alternative containerization methods may be utilized.  These alternative containers may include flat tray/tubs, sacks or other containers defined locally

· If mailer does not have the capability to palletize, alternative containerization methods may be utilized

Next Steps

The Postal Service intends to develop the Federal Register proposed rule to modify the DMM as discussed within the workgroup.  The Postal Service is going to finalize the Federal Register proposed rule for internal clearance, publish the proposal for comment, and then issue a final rule for implementation.
